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A specific technique for measuring the
A specific technique for measuring the [performance of work and used to depict
performance of work for a work planned value, earned value, and actual
breakdown structure component, control|cost of project work..
account, or project. Also referred to as
the earning rules and crediting method.
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A management control point where the
integration
performance will occur.
A management control point where
scope, budget, resource plans, actual
cost, and schedule are integrated and
compared to earned value for
performance measurement.
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during a given time period during a given time period
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Work effort that is directly identifiable to
the completion of specific work
breakdown structure components and
deliverables, and that can be directly
planned and measured.

Work effort that is separate, distinct,
and related to the completion of specific
work breakdown structure components
and deliverables, and that can be
directly planned and measured.
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An approved plan for the project work
against which project execution is
compared and deviations are measured
for management control. The
performance measurement baseline
typically integrates scope, schedule, and
cost parameters of a project, but may
also include technical and quality
parameters.

An approved scope-schedule-cost plan
for the project work against which
project execution is compared to
measure and manage performance.
Technical and quality parameters may
also be included.
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