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Digital
Disruption

As digital technologies such

as cloud computing, internet of things
and artificial intelligence wreaked
havoc on old ways of doing business,
companies faced a reckoning:

Project management was increasingly
recognized as the way to get things
done. Project managers who wanted
to highlight their skills—and boost
their careers—continued to seek out
Project Management Professional
(PMP)” certifications, surpassing
500,000 active PMP® certification
holders in 2012.
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While Innovators are already jumping into the Al action, Laggards must make drastic changes—or risk
being left behind. According to a recent IDC survey of organizations around the globe, more than 60
percent of respondents are already making changes to their business model in association with their Al

adoption, with two-thirds driving an "Al First” culture.” Innovators vs. Laggards: Ready or Not

Al Awareness & Experience: Technologies Innovators report being much more prepared than
. Laggards to manage certain Al technologies

Innovators boast far more experience than Laggards with

these technologies
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Decision management
Voice assistant
Speech recognition
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Virtual agents

Graphic processing units
Facial recognition
Conversational computing
Deep learning

[Al@work: New Project / New Thinking] PMI 2019  natural language generation

Knowledge-based systems
Decision management
Expert systems

Speech recognition
Virtual agents

Machine learning

Voice assistant

Deep learning

Graphic processing units
Facial recognition
Conversational computing
Inference engine
Reinforcement learning
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How project managers are ut|I|zmg Al and
provide advice on ways PMI can leverage Al
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Turn dreams into reality

N\ AI@Work Project — PMI Japan Chapter 2020 13



AI@Work Working Group

WG1 WG2
PM4AlI AI4PM
Project Al for
Management Project

for Al Management

$

Project Management
for Al Project Management

WG3

AIK4PM

Al Knowledge
for
Project Managers

AIKfI-PM

AI Knowledge for
Project Managers
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WG1: PM4AI (Project Management for Artificial Intelligence)
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—_— My first year as a Project Manager for Artificial Intelligence (AI) by Kartik Sharma, 2019/07/02
:/ https.//towardsdatascience.com/my-first-year-as-a-project-manager-for-artificial-intelligence-ai-16127a4a37c2

BaEE 70> 0 v ) (R (ZEEER—IL5T 1 > X) 2019/04/17
https://www.mitsubishichem-hd.co.jp/news release/Ddf/190718.Ddf

HARY DI hD T 7RZFR BiRTFE TFHNR

httDs://sites.qooqIe.com/V|eW/S|q mlse
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WG2: AI4PM (Artificial Intelligence for Project Management)
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The 4 Phases of Project Management — and How Process Automation Can Help
:/ by Laetitia Smith, 2019/01/28

https://www.nintex.com/blog/the-4-phases-of-project-management-and-how-process-automation-can-help/

Al In Project Management: 7 Ways in Which AI Will Transform Project Management
by Sarmad Hasan, 2019/12/30
https://blog.taskque.com/ai-in-project-management
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WG3: AIK4PM (Artificial Intelligence Knowledge for Project Managers)
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I Project Development — How Project Managers Should Prepare | p
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https://www.toptal.com/project-managers/technical/ai-in-project-management C cuem
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Al@Work Master Schedule
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Kick off & 4 4 a2 Al/31(E)
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AI@WorkDHEERF]

WG1

Al@Work
PM4Al ey e Al@Work

Sub Leader /ML EE—EB
SEEZIE (TBD) PMIJ S5/
=E #HE=2

Al4PM Al@Work
Leader #k &R Advisory Board

Su\b ieadfr xE B AIK4PM PMI WW #HEE 2LEF
EE3% (TBD) Leader {4/ £— PMI Japan

Sub Leader i’k BE A #HE NE, IS5k =, a7 shBH
E=2iE (TBD)
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=& ERBNE

BILENC DLW TRDEESNSR E =B
BATICHIFI SN T ESE #E_Cﬁédiju JL7%ZER (Slack. WebEx/Zoomik E=IETE)

- Rk - BIfNER
- Goal : FReEEFR. fFRDAmE
- Strategy : JIYMVIREREFE(E. PMI Global & DiEHE

- WG Leader/Sub Leader/i@=1E
- Plan : X{TOOTTHE - 5TENE. BRI ESHOWEST

- WG EEXZE (BRWGTHRZE - HEE)
Asset Management : SiRE&EMN - BERAAEDIRZRZ A K
EEx(IFSOD.,. EOEBKGEDRE - R
- Communication Management : X> ) \—OREREANDZIBERS
Euiﬁaiﬁfﬁ HZAEE'{%(L_ %E?é?&Lb?h%
- IT Management : &&LT TOOIB FTMRIRBICRATBAVYRI A b
UE— MRIBHER, ERURERE
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Keb DIZE]
- BE(CHERRITY —)LZEHTE D (Slack. WebEx or Zoom. Excel&st7ie)
- FTUVES A ZIRETED

ETEINDIVEE
- Al@Workz®{k (100%12E)
- [BEREE - FE HEEASDESE)
- SOEREBHEE (BiEHE, 2. SEZOWE. BBRMER 2E)

- Al@Work & AL WG Leader (1021E8%E)
- BIRHEEB - BIE HENSDEE)
- EROEREHBHES (BRERE. 944, RE=0OWHR. EBHER 12E)

- Advisory Board EDORFEARIRE
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1. Slackh\5D1B1EFA—)LH\EFH Yahiro Takegami 9:54 pM >>JL—b
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K4 (Shimei) «@78
FRR%E (BhEEkE+ D) «FEE

2. AI@WorkEH®DSlack D —OAR—=X(CT7 It X EMFEDWG «HEB
PMIEIKiEBAI-at—Work pmij-ai-at-work.slack.com DEZE «fEE
Yahiro Takegami 10:29 PM =g A5
3. BEBNTERFv > #self-introduction gi . E3nEE (Yahiro Takegami)

— < . S (4T 22 2 \ Al@Work Project {3
T2 0L — hZ2EEZCBNMXZER IS WG /2/3l 8

115 TOFRMIB FifEabET,
YIEIWGHIBE TICEOC AT T, IBREELBULLBEVWWELET,
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=2 : SlacklCDU\T
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— DD AR—RAZETER
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m Al@Work Project {2
WG1/2/3IC20
BE1SKRTOFRUL ElIFeRD %7
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ranaom

# self-introduction

& Tsunefumi Watanabe 22:3C
8 Yahiro Takegami & Atc & D Yoshikazu Sato & A & —#EIC #self-introduction (CIBN 3 7
Katsurou HayashiZ A D' =ML £ L &

N ENRHA

1L Xyt—o
¥ Slackbot

® Tsunefumi Watanabe
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Ten, Nine, ignition sequence start,
Six, Five, Four, Three, Two, One,
all engine running,
Lift off,

we have a lift off!
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Symbol meanings

COLLABORATION

We can’t do it alone. Whether it’s
partnering with a colleague, client,
company or non-profit organization,
each of us brings something unique to
the table. And we are made stronger
when we work together

DETERMINATION

Sometimes projects go according to plan.

Most of the time, not. Perseverance is
needed to complete any project and
successfully deliver outcomes that make
a difference in the world.

CHANGE

Disruption isn’t new-it’s constant.
Learning how to navigate change is
inherent to our growth and challenges
us to continuously evolve. Greater
challenges bring greater satisfaction
in giving back.

This symbol is only to be used in the
Project Mark.

Ahd o0

Visusl Identity Guidelines

INNOVATION

New ideas. New products. New methods.
Constant transformation is what helps
us tackle new problems and find fresh
solutions. We know that the world isn’t
one-size-fits-all. We bring new takes

on everyday things to constantly move
forward and make life better across
the world.

TEAMWORK

Projects are delivered by people, but
winning projects are delivered by
teams. Project delivery relies on team
players and people who contribute
added value to any project, making the
team stronger.

OUTCOMES

We celebrate not just the process,

but the positive impact that projects
around the world make on society. We're
changing the world—for the better-

one project at a time.

Our Design Language

A
A
4

GROWTH

Change and transformation, while at
times unfamiliar, spur progress. Whether
it’s skill development or organizational
expansion, growth brings new opportuni-
ties into our economy-and contributes
to the greater good.

VISION

This can mean being unconventional.
It can mean coming up with new ideas
to solve new challenges. It’s about
perspective, seeing the big picture,
and the ability to create solutions
for now that are sustainable for
generations to come.

COMMUNITY

The people that are part of our world
make it what it is today. Our community
is one of our most valuable assets.

We celebrate it and keep it going by
welcoming all who wish to join us to
make the world a better place.
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