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AL@Work & (X ? o19/12/3 pMiBasss - ax—i8% SEEELS 03IH)

AIEA - ERETOS IO MRS A FOBRS TR, HINEEOEDHERRT 3.
IR AT )L— T AI@WorkZ s8I\ e LE T .

B HEVER(CHIEIRENZE DAL, €DERA - JEFRAZJO T MRRZAT ~
(Purpose) DRETIER. HINRSZEDEDHZHER - HBITD
1%l HRLAN)LTAIOFERAMNMEDH., JO> 10 SRR AS hOB RS, BHARDAI
(Mission) A - TERAOINEZ XD
HEFTE ALERA - SERJO> 0 MCEDB3ZFRHF L4 £ AIFERTOTO> T hFR
(Vision) AT MDBHDF, ENSHREDER - BRAZHBL. PMOZ1 "7 Z8BU
JTEERY - E(CEOHD
EER & Making Opportunity: AT - I2f# - HEDO#HSDOD
FE RS 1. Case Study (OA—XRXT—XXoiESHFDIEST)
(Strategy & 2. Understanding of Technologies (AI#AiiDIEARFR#HT)
Main Action) 3. Sharing Knowledge (RIEDOF/E LIBRHER)
HASEIR Small Start /NE<IRHARELETD)
(Concept) Sharing (MIREDFEFD. [BHRER - BEICEDHD)
Speciality (EfFiHNZ58{E9 D)
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Small Start DIE9IH, . .

12 /3 Z4{I53ta
12/13 28GHHA, FHUIBRA{EN

WUIZE 1/24>12/17

14HBETODHIA 11634



2020/1/31 Kick Off!!!

Huge/Virtual /Physicalzgi{g/C. Diversity/New Generation/Open Collaboration(CE&ZEE
1298 TDORI— bk (5i5: 73%. UE— h:51%. EERFRE 5%)
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WG1
Al@Work
PM4AL i Al@Work

Sub Leader /)M EE—ER
B PMIJ EE5E
=5 F=E

Al4PM Al@Work
Leader #k &R Advisory Board

Sub Leader FE# T AIK4PM PMI WW F8EE 2h4F

EEE Leader 1%k E— PMI Japan
Sub Leader #i7k EA #HE ANFE, BB F, a7 sLBH
EN=SNE
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AI@Work Study Group

WG1

PM4AI

Project
Management

for Al

$

Project Management
for Al

WG2

Al4PM

Al for

Project
Management

Al4PM

/AN {e]g
Project Management

WG3

AIK4PM

Al Knowledge
for
Project Managers

AIK'4PM

AI Knowledge for
Project Managers
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Al@Work Master Schedule s of 2020/9/16)

EE T N N 0 N N R R

SEeENE) A L1/223EARGE Conferencez iz & LIcHARS
><//\ 55 A12/3Web%$ IERBZRIC K DFIREME (1/24—12/17)
Kick off & VYV > A 1/31(&) Kick off
Pre Kick off#1-5 12/15, 22, 1/13, 1/19, 1/26 (B# 87:00- WebEx) + WG Pre 1/27, 29
AEBFEAS A7/4,5 PMI Japan Forum
(Sharing Knowledge)
Cyclel%Ha WG Kick Off Study X
: - WG1 3/10 #1 #2  #3  #4
(WG1/2/3 IEE)J) -WG23/4 AAA AAA A AA AAA A>
- WG3 2/26 IBIRHEA - MRS - RIEANTEIE
Retrospective & —
Next Cycle FE - SOMAD - ENNESE
Cycleziﬁ’tﬁ\ ~ ~ ~ ~ % %
(WG1/2/3 i&%h) BRI - D - RIENDEEE
2021 FEB KT >
RETEKick off Retrospective & Next Kick Off A

P
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Cycle 1 EWGHHZET—~
HadD»DED (Slack) EARXR=—5« > (Virtual MTG+Slido+Slack) Tifi&E

Al4PM AIKfI-P

@e; [ .E: I
Y 4 =
Project Management Al for AI Knowledge for
for AI Project Management Project Managers
N —(CFEY DIRD 1. 9IIIL—TA 1. ALEBOEE
HFREZNOBEER 2. K. - REXE DA
- J)F—=>3> UXDCEAT D TFIE - 7l MEERNS B X3
. PQCb‘B%EﬁH'ﬂS%;'If‘_I/\@ 2. HIJ49)L—TB HAZAI(ANTXI8E)"”
{552173% IHIRDE X B4k EZRXETIL]
. ﬁgﬁﬁ{%r% é ;_/I Lo%s{% " ISIRIBOHR— KEFA, 2017.12.
¢ E\g/\@ v:j_d: =] }:EIIE AN — ~ I NG > P =
 ALTOS T MFEDURY RS At
- ARMIERE T O T 0 b
EDERE
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CYC|€ 2 BZEWGHHTTT —N (s of 2020/8/30)
Cyclel CTOREERZIFER. SESIRDIFEMBXVFRRDT —VZHE

Al4PM AIKfI-P

5 e

\¢

Project Management
for AI

AI Knowledge for
Project Managers

Al for
Project Management

- 70210 RIIERE - PoOCHYS | | Cyclel TOIRE ) \WkiEE. 1. AIXEEOBRF

RRMEANDBATZTO-F7%E || RBRICETTOREEICDNT, =0 85 W) 2 (DEGE
- 1RF | HE - [AIERE2020]
) %%’%;%%fg@"ﬁﬁ”% - RE DAL CRIRET AR50 IPA. 2020.3.2
> x .
_ 7/ 7___>3 \/ "%*E%AI_C:_-EI/:._\E;EE?%E&J@ “ I - -
> GES DR 2. TIL—TRIZ+« AHhwv3
AITOSTO MFEOURY || 7 TP ETLRDER AN IBT ATy =3
- SRIIAEBERTOS T2 b 1. WweRPIES DRYE
EAITOZ T hDELY 2. Deep Learning GI&EfM#ES

-AlIJOZ T O RRARZAT
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%ﬁi\y _) l/d)i—l'il— J (as of 2020/8/30)

Virtual Meeting (webEx. Skype for Business)

DK DUE— MEADFENHR (e LcaortissAsmesE8m0)
- ZWG BEUE— MOHFTIEZF

Slack

Al@WorkTOOA=Za21 =5 —> 3> ZH#EY—)LEUT,. Slackz#IA
’*bﬂ%lOO%ﬁ_(L_"C %E‘fn) | (a*SIack/\

BN 70-80%73““‘%*5%%}5& 29@,3@5% >l B N
IR7E3,800 DA wvt—=, FHIVKEMEBIRE Slack
Slido — T
Kick of WG TR REEH#I(CFIF s A A
Facebook e
SIEPADIBIRILE & U THERT o

FacebOOk BBV Ay FIN—T«
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LHEISTIEITER - % -
w718 - B TOEB A
SRR

ZARIMERNETZE5T
S VA=

I EEN ZEh & U ZDigital
Nativett{X & Dz

PPPM (Project/Program/

Portfolio Manager) I°
PMI=E& BSOS

FTUVMEEDH D ANDFvL >
BB IBHRFEET. $iLLVNEEDETDH DA ICH . HRIIL—TARRKDMEZZESH T
<PHREIRITT >
Huge Virtual Physical
PRI ARE/ LTz el PR ODHIFIN S DEEER Face to Face MeetingC®D
ZZ (CHDTZD DAL H%Fg‘ﬂ@ﬁﬁz}%ﬁﬁ\ (E%B% HICIR D717« 77 DRI
KANBRNB =2 NS BRIFA CERIRTRE rls) - WG - BT — <5
TETRTLEEHDD IT ToolDBEXNEH "TDNetworking
(Web=i&. Slacks)
<MEELDERER>
Diversity New Generation Open Collaboration

ZWGODEE). =& |FIRF
(TE(CHEHRB(Slacks)

SIEBODRRFLR SR BIEMIRY (C
A WEICIHU TSR
RS OET)
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Al@WorkdDggi cRJICLzWC &
WHESTERILAGFE. HSTEORREOEATRE PV

Management

‘ Eﬁi’%t\\jh\ié * :5'57]\25532% IRV Institute.
- BFAIRTCDREBZRIBL. AIEK - GRHICET D

RIFEME L DZEkIE
- AT TRERT A ANV 3 >ZANCTD

Agility & PDSA (Plan-Do-Study-Act)

= N[~ = 75 = T =
- KORLSHBIEHIC, AT BEXD. [NONAD Drive Success in a World of Change
Self-organized/Open collaboration The Project Economy is one in which people have the
-— - s s kils and capabilities th d to turn ideas int
. AIEE%%DE%‘ZJHI t@gf?g ﬁela‘l?;tah Capapiiities they need to turn igdeas INto

- Al SWIZFPAIRE(E. FIRATR=NDIEDZER _ _ _
Turn ideas into reality

Turn dreams into reality

N AI@Work Study Group, PMI Japan 2020 - Copyright and all rights reserved. 12



Al ReadyR 1> EF> S —#BRURELTULL

N d) /\ Project
A5 EIZI: =7 One on One with PMI CDO N lregaren:
BHAF. B9

Mark Broome, chief Data Officer of PMI

PMI ZIKEIZB &O)ET% @PMO Symposmm 20'1‘9)'11./5 Breakfast
. Al@WorkDigE#h 7z E#E L TL< i

- BAFE, WWTOO77HEE LT

<IRAM> k>
- SEBNDRRRICFTRRME - SoEEN DD E
- TN 2T URXR ORI
. PMI CDO (Chief Data Officer) & DiEHE

How project managers are utlllzmg Al and
provide advice on ways PMI can leverage Al
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First Step to
Al Ready:-

Al@Work
Study




