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AI@WOI‘k - 2021 1H EE@%E (as of 2021/8/15)
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AI@WOI‘k - 2021 1H®ﬁﬁi (as of 2021/8/15)

2FH &/ DSlack+Web%=Z& COMFIER). ZARIEEE CH(C, ELEOWMME CHLAH

Big Is great Anywhere Virtual /Open
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2% Diversity & New Generation [CEKDBER s or2021/8/15)

DS&AIE P95k >Digital Nativett{{72 &, PPPM - PMIEE LIV E SO SHRIMATUEEH EEZAILE
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AI/ML Expert |AI Consultant |Leading Global
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%%: AIl@Work - SlackFIFHIRTE s of 2021/8/15)

2+ All-Time Usage

Messages Sent File Storage Used Apps and Integrations Installed
3,249 4 o 9

out of 10,000 messages out of 5.0 GB of file storage out of 10 apps and integrations
ey — | =]

Active members 775 ¢ J A > )\—#1 (£HARA*)

See how many people are active — meaning they posted a message or read
at least one channel or direct message.

Weekly Daily

AAT@Work Kick off AAI@Work AAI@Work aAAI@Work Conference #2 (3/20)
10 (2020/1/31) Conference #1 2021 Kick off A SME Discussion #1 (4/28)
o0 PMIJ Forum A (8/30) (2021/1/27) PMIJ Forum A
90 (7/4,5) (7/10‘31) FIOT 4 TA)N—E8
. Cycle2 Cycle4
2 R )\ —#K
o WM r"”‘W (10-4042/18)

® Weekly active members @® Members who posted

P
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AI@Work - 2021 Master Schedule o20:1/8/15

T ———

A > )\ — S R
WG/F— < DE E e e [ A (Y I A R R
2021 Kick off A1/27 AI@Work Kick off

—p % WG 2020 Retrospective & 2021 Plan (12/23, 1/12, 13)
IBERERE - SN EBFAE

Cycle3=EHE #1 #2  #3 #5 #6,

(WG1/2/3 &&h) A A A A A

Retrospective & N <

Next Planning

Cycle4fis #1 #2  #3 #5 #6,
(WG1/2/3 &&h) A A A A A

2022 Planning

>
PMIBASZER & DERIEREE
P
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AI Knowledge for
Project Managers
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AI@Work — Next Step 2022 201520

5|EHE. 4DDAEETEDMEHZILAL. REDITY MEERFTARBORREZND

- AIBERUAR (JDLA, ATHIEEF =, FEFIA--- etc.) OREL. ATHRE UIBHRHEE - #&57H
- PMI Global &3E#, Executive CouncilCDAI Knowledge Network* Co-Lead® (E_L)

- Changemakers&EiAdH E0utreachz =5 (CES. MEDHE - REICKDHICKAEREZRD

Go To Al Go To Global |Go To
Community Community Evaluation

RERDHIRICEU, «  AIXPMOOfR - MRATZEE LT
K DFEMH - BELERN PM4AI/AI4PM/AIK4PM HICRIDHRE L LU TLL
TEdHmE LT DERE (FRFARTE - B2hE - SHTE)

AIBSERUA EDEEE 1R E « PMI Global 2&TD o [LIEGEAE - EHIUNEDEN]
EHE - FAE PDSA (Plan-Do-Study-Act)

Mindset

N> oIC KD IRENzDigital Transformation. Innovation. Al ReadydDwAEME 78 &E
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AI@Work - 2022 Master Schedule so20:1/8/25

T ——

A > )\ — S R
WG/F— < DE E e e I A N (Y I A R R
2022 Kick off A1/xx Al@Work Kick off

—p WG 2020 Retrospective & 2021 Plan (12/xx, 1/xx)
IBHRHEE - SMEPFE

Cycle5EHE #1 #2  #3 #5 #6,

(WG1/2/3 &&h) A A A A A

Retrospective & N <

Next Planning

Cycle63E} #1 #2  #3 #5 #6,
(WG1/2/3 &&h) A A A A A

2023 Planning

>
PMIBASZER & DERIEREE
P
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AI@WOI‘k - ZOZOEGDEﬁi (as of 2021/1/18)

Virtualgli2OEE T, BRTEIIIRIEZER. R LTOMEZZHDEE N, =T ~UE,

Big Is good Anywhere Virtual /Open
PERT A=/ LTy Rl . IT ToolE#ER Collaboration

Z% (CHOTZDDRYAI 21 (Slack + Virtual=:%. Slido )
RABEN ST TN L. BRI S ORI * Slack+ Virtual=i T ezt (CHis
T%%Ztﬁ?%é 299—_JV>;|-7\)1/ R DERhE A mEIRERBSlack TR E (CHEEHES

1 25% Active members 60'80 Messages sent 41008

Diversity New Asset & Skill

znsmes - i 8- 22 | Generation Forum$z  #EConference

(A—Y—1% - ITRAS — - AIRVTF v — etc.) 2 . 1 O 2 o
e A=V SY ISR S ANk « Digital Nativetd{t & DifF3E P Z=p )l

AN —TRN = . F
PPPM, PMIEE DS File Uploaded JDLA GIRTESHE

User1/3 IT1/2 Non-PMIJ member 320/0 965 4%
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8% 2020F1H=®E4E - Cycle 1 EWGHART—<
H4d»™h&ED (Slack) EAR=—F >4 (Virtual MTG+Slido+Slack) THEE (GH1157—<)
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Project Management 7
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Al for
Project Management
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wib. KEL.
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AI Knowledge for
Project Managers
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MM SRR D
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AEa, 2017.12.
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8% 20205 2H=E4E - Cycle 2 EWGHART—<
Cyclel COEBRRERER. SSRIFHBLUFHRDT—IERE (51107—<. R5t21)

Al4PM
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Project Management
for AI

- JO>x U bIHER - PoCH5S
KRBT 7 TO—FHE

- IR<TF

- N2 —FFRIDVERR T D
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- PREMNRMERET OO b
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Al for 1
Project Management

Cyclel TODIREY J D)\ D ZHES.
EIR(CMEIF CTDREEIC DT,
A - Bim

- IRFE DALl C3EIR vl RE TR EEH

. EREAICHAEIZT B /25H0
T—AFETILimDE R

AI Knowledge for
Project Managers

1. AIXEDES
ared X E Dmas
rAIFZE2020/
IPA, 2020.3.2

2. JI—TRlz« X Hhwv>3>
1. AN DEYE
2. Deep Learning GIRTERMES
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AI@Work FhiseFHR coio=12830)

AISER - ERZETOS IO MRS A hOBRE TR, HBNTEDMEDHEIERT 3.
SRR L — T AI@Work 2 3&TU\ e LE T .

B HAESRBICHICRFENZE DAL €OEA - FHEZTO T MNRREA B

(Purpose) DHRRTIRZ. HINSEPEDHZEER - HBTD

1=l HRLAN)LTAIOFERAMNMEDH., JO> 10 SRR AS hOB RS, BHARDAI

(Mission) A - TERAOINEZ XD

HITE ALER - ERTO> 0 MCBH23ZR A4 & AIFERTO O 0 hRF

(Vision) A RDHOHEYY. ENSHEDEAH - BRAZHEEL. PMO=Z1 =50 %ZiE0
JCEERK - FEE(CEBHD

B R & Making Opportunity: 3% - IBf# - HEOHESD <D SERE148/-T

FTEEH 1. Case Study (A—XT— XD DIET) 11674MDEFIA

(Strategy & 2. Understanding of Technologies (AI#AiiDIEARFR#HT) _

Main Action) 3. Sharing Knowledge (ZEDF(E L IFHRAER) 1/3i1§i<b%f7f31239%

=Dz

HASEIA Small Start (NS <IBHAET<LETD) COVIDE1S

(Concept) Sharing (MIRDFFEFD. BHRHEE - BECBHD) K/ON BT TREBD
Speciality (EfH%Z#(E9 D) = e (0 Tars
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%%: AI@WOI‘k - SIaCk*umllkiﬂ (as of 2021/1/18)

PMIB A& &BAl-at-Work v

Channels
advisoryboard
work_final_doc

ai-at-work_pmij-forum-2020

announcements
docs_copyrighted-to-others
pi_data
pmij_request_info
random
references

29

self-introduction

et F >R

wgl aiY 27
wgl_cases

wgl_mlops

£ Active members

POT 4 TA )\ (£HAR*)

See how many people are active — meaning they posted a message
or read at least one channel or direct message.

Weekly Daily

AAI@Work Kick off (1/31)

Dec Jan Feb7 Mar 5 Apr1l Apr May Jun
15 11 2020 2020 2020 28 2 21

® Weekly active members @® Members who posted

& Messages and files

Learn how information is shared in your workspace.

Messages sent Files uploaded

PMIJ Forum A

(7/4,5
Cyclel )

16

14

12

10

4
D Jan Feb 7 Ma A Apr M Jun
1 1 202! 2 21

. EEREI D 7 ALy T 0O— RER (965)

Jui
18

J7AIIL7wT0O— REy (FHAR*)

*Standard Plan(C X dAnalytics
(FAFERRERN N S-107)L:1/18%87T)

TOFT A TAZ)\—#
(60~80%/:8)

IR A > ) (—2]
(10-40%a/:8)

AAI@Work Study Group Conference
(8/30)
Cycle2

Aug Sep Oct7 Nov 3 Nov Dec
14 10 2020 2020 30 2
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AI@WOI‘k - NEXt Step (as of 2021/1/27)

S, 4D0AMMETHDHBEAZILARL. KERO7TZY MELHFTAETOFEREZX D
- AIDEFORERSFICINRZ. MREDZ < HPMIDSHIFE. FMEB & DEE(LTEENDRTIE
AIXPM@*Eﬁ (PM4AI/AI4PM/AIKAPMIR &) (FENEMSESD D BAER - R THFITRER
BOEWHRZ, WINIHE - BEIDILET. FRMEZFEH TS

Go To Al Go To Global |Go To
Community Community Evaluation

RERDHIRICEU, «  AIXPMOOfR - MRATZEE LT

K DFEMH - BELERN PM4AI/AI4PM/AIK4PM HICRIDHRE L LU TLL
TEdHmE LT DERE (FRFARTE - B2hE - SHTE)

AIREZE S EDEE 1 E « PMI Global 2&TD o [LIEGEAE - EHIUNEDEN]
EHE - FAE PDSA (Plan-Do-Study-Act)

Mindset

N> oIC KD IRENzDigital Transformation. Innovation. Al ReadydDwAEME 78 &E
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