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US-Asia Technology
Stanford | Management Center

Zhang, Daniel, et al. 2021. “Artificial Intelligence Index Report
2021," Al Index Steering Committee, Human-Centered Al
Institute, Stanford University, Stanford, CA, March 2021.
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As the Role of Project Management Evolves, So Must PMI

* Every organization is going through PMADEREDZEAL
i i CD. FOD T hgk 2t - ZEORDY
change today and relying poject ) [T

professionals to be key

changemakers in organizations.
PM PROFESSIONALS

 PMI will support both our core
audience of project professionals
to reskill and upskill, while Phg Froject
expanding to the larger audience EN institute
of all changemakers.

CHANGEMAKERS

PM Professionals h*5 Changemakers/\ 35R3LK
PMEDreskill & upskillD3ziE. £ TDChangemakersZz X5k

* We all must adopt a growth mindset to adapt to new ways of working.
PMI is here to enable us all to work smarter.

P . . . . . : . .
IN © Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
AIl@Work Study Group, PMI Japan 2022 - Copyright and all rights reserved. 11



Changemakers& (& ?
Changemakers: Who Are They? i " =121 TP ESFTE 298

PME or BBZPMEIXRUTERRBRVANE LRV

« Changemakers are those who proactively drive change and

need project management skills. ;ﬁh“%m%(ﬁ%i%
a1@Work™

« They might be project managers by profession,
or they might be people who would never Lawyers
consider themselves project managers today. Engineers

* Project Management Pros are the ijﬁittrcli,rl\aa:gzers
consummate changemakers, but we Activists
will help all. Salespeople

Marketers

p“ y " ==
XN © Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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Expanded Stakeholder Universe

* Project managers are changemakers, but not all

changemakers are project managers.  PMiEChangemakerrzh' :
£ CdDChangemakerh'PM & (SR 570N

Changemakers tackle diverse global challenges, and require

' ' ' ' Changemaker(3. Z#TH0O—/)LIQERRE(CHE DA
a broad skillset with foundations in PM.  Changemakers, S#cIn/0LaRECk o2

This new community of changemakers needs mentorship and

guidance to step into our offerings and our industry. xcs—svowr19> 2n=
(PMEIFHESRPZERNADSH)

As we expand our stakeholder universe, we need to expand our

relationships with other organizations and associations. BRI
EJNbi/N

AI@WOrk@DRIZINE /RIEUTEIE =&l

N © Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI. 13
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OUR STRATEGIC FOCUS AREAS

HELPING BROADEN OUR REACH, EXPAND OUR IMPACT, AND BUILD LASTING RELATIONSHIPS

= AI@WorkI(C X S HEHE - LK

EXPANDED COMMUNITIES,
TARGETED ENGAGEMENT
Outreach to external communities and new
specialized communities within PMI will foster

SOCIAL BENEFIT
People who want to do good will join our efforts
to help society. Many will stay as part of our

new types of engagement. community.
ORGANIZATIONAL ADVOCACY (B2B),
COALITION OF ASSOCIATIONS INDIVIDUAL ENABLEMENT (B2C)
A diverse set of offerings and solid foundational Improving organizational capability to drive
experiences will draw in specific types of changemakers. growth at scale.

PM PROFESSIONALS

Management

p“ Project
x;\‘ Institute.

P Project (SYSTEMS FOR SCALING)

~ Management
xk . Institute. © Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.
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AI @WO rk %b"%ﬁ( I< 3 4 >®*H§ (as of 2022/3/26)
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- PMI Global Executive CouncildAI Knowledge Network(AIKN) TDH A RS- > (ZHEHL
- HIEDEEZSOMBEHB(CHED. WO UTESH - &G CEIARBED ZBNICRE
- PMI Director(CkD. EFRESSHIEARFTZE T, AIKNSHIIEANRRESNIEHA RS1>

& HE
Values : AIKN/AI@Workh\ &1z 5 91 Guidelines : BL\CHIEZIALVINSEENIT D

- Collaboration (iZ3{&h) JeSDITAREA I\j/]’/@ﬁ;‘bli’aﬁﬂﬁﬁpbﬂﬁ

- Knowledge Sharing (X0 H) - PMI {wiE - BFRE (CFaZ

- Exploration (#£:K) - A—=T > THAELE bm%%ﬁﬁﬁ

- Co-Creation (HAl) - A INR—2 3> LAERSEIR

- Expertise (EEP9%0:E) - BUWERPPHIIEREEEL. FERICHIG

- Diversity (ZHR1%) - BEEREETE (LB EE (CINL VR 1S

- Confidentiality (#&z14%) . 4@@7"*7JI]%0)@J§7Z§}EL/ ) (CR%h

- Evidence-Based (GF#lE%) - EHNFICED - BEZZITEND

+ Network-driven (Al@Work3Fi&) - IR EBHLZE D D DEXFXICIER

- Human element (AREZR) - B OHEE - 1&H) (CIRAE I Dikimohet &

P
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https://www.pmi.org/-/media/pmi/documents/public/pdf/ethics/pmi-code-of-ethics.pdf?v=84d99a84-a6ac-49cb-9c5a-e2266f704ca9&sc_lang_temp=ja-JP

AI@WOI‘k - ZOZIE@EEQ\Jﬁi (as of 2021/12/10)
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Big Is great Anywhere Virtual /Open
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Diversity New Asset & Skill
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AI@Work - 2022 Master Schedule o202

20212022~ T2 ] i 12131567185 0]l

Al@Work
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Kick off
Retrospective & Planning
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ANEREHE(C KD
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A1/24 2022 Kick off

2020 Retrospective &
2021 Planning

A A A A
e ——

Al@Work — -------
SENA RS 2 HIE

---------------------- > ZEADIZ 15« BTER

— >
Cycle5 2023 Planning &
Retrospective TE
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AI@Work 2022~

WG1

PM4AlI

Leader [E;c Kif*
Sub Leader /M EE—EP
BEE 1R

Al4PM
Leader 387 HL*
Sub Leader —#l &F*
EE TR

Al@Work
& R 358
IR R 1B

AlIK4PM

Leader #ML HEH*
Sub Leader Rt {&4E*

EEST IR

*FAE

Al@Work
PMO

Leader {ARE E=—*

PMlJ 58/
=5 HE

Al@Work
Advisory Board

PMI WW f8ZE shaF
PMI Japan

#H NE, FEE &, 37 5hBA
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AI @WOI‘k - NeXt Step 2022 (as of 2022/3/26)

5lEfHE. 4D0AEMETEDMBHZILKL. FEDI7Y MEERTABTOREEZXD

- AIBHERNUA (JDLA, ATHIEEFE R - etc.) DOFEE(E. HATIRE UIBHRES - 851 H

- PMI Global &3E#, Executive CouncilCDAI Knowledge Network* Co-Lead® (E_L)

- Changemakers&EiAdH E0utreachz =5 (CES. MEDHE - REICKDHICKAEREZRD

Go To Al Go To Global |Go To
Community Community Evaluation

RERDHIRICEU, «  AIXPMOOfR - MRATZEE LT
K DFEMH - BELERN PM4AI/AI4PM/AIK4PM HICRIDHRE L LU TLL
TEdHmE LT DERE (FRFARTE - B2hE - SHTE)

AIBSERUA EDEEE 1R E « PMI Global 2&TD o [LIEGEAE - EHIUNEDEN]
EHE - FAE PDSA (Plan-Do-Study-Act)

Mindset

N> oIC KD IRENzDigital Transformation. Innovation. Al ReadydDwAEME 78 &E
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First Step to
Al Ready and
Open Innovation

AI@Work

Knowledge Network of PMI Japan

- -
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