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1/24 AI@Work 2022 Kick off

BRY : Al@Work Study Group®DpkSER/SNDMNZ D E2022FETEOHST

19:00 - 19:15 AI@Work Retrospective & 2022 Plan
Al@Work Study Group & _L 3=

19:15-19:30 WG1 PM4AI Retrospective & 2022 Plan
WG1 Leader 7oA Al@Work WebR—=>

(PMIEHASZEBHPA)
19:30 - 19:45 WG2 AI4PM Retrospective & 2022 Plan

WG2 Leader ZEFFiEE

19:45 - 20:00 WG3 AIK4PM Retrospective & 2022
WG3 Leader #HMLEE

20:00 - 20:30 AUA (Ask Us Anything) X<{EEZ=N - KAICKDERD D
Main Session: AI@WorkEfi%
Breakout Session 1/2/3: WG1/2/3
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AI@WOI‘k - 2022 Master Schedule (s of2022/1/17)
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AI@WOI‘k - ZOZIE@EEQ\Jﬁi (as of 2021/12/10)
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AI@WOI‘k - 2021 1H EE@%E (as of 2021/12/10)

NEBBEE LBV TDANRY NEIRE), TA—S LGS, ROMBERIE

AI@Work Conference (£52[0]: 3/30) 331

- #B15:8&E [AI for DX, DX by AI ~UZ)LD—)L REYIF—H%&ERT DAIFMIC K DMEEIH~ | =& Z
At B—

EZ AR FEEANE RIS SR A THRERR T 5 —EFEARE
- [AIXPM : PMI Global Trends|

K arE Al@Work & HBAXJ7 - E— - TA%INE1t Data Science & Al Services Certified Executive Project Manager
- [MLOpsDSETECNHS ~AIDORAETOEAICDOWLNT~]

e K# Al@Work WG1 PM4AL/MLOpsiAFRIIL—T EXEHhAsHt U—EXFO /O—AE JOZ T I MNR—Z v —

AI@Work SME Discussion (Z£1[0]: 4/28)
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AI@WOI‘k - 2021 2H EE@%E (as of 2021/12/10)

PMI Global & DIEHRHEB T21EDPlaybookZ=FE. EHEZETDDX + AlEAlo T/ EENFRITODEE) B 1EiH|

AI@Work Conference (553[5]: 11/13) 184

- BFEE [DXICEFERERICHITIAIRIINERADRE | & #
HABEEZ MKASH=ZI = HILIR—ILT7 1 >R $UTi&E Chief Digital Officer

- [PMI & NASSCOM : Playbook for PM in Data Science & AI Projects BAFERDZ #31T |
MK T AI@Work WG1 PM4AIL /A1 O T hDESHF #FETIL—T  enFaith LLC, CEO

- [AIXIOTXPM®M=EE : The AIoT Playbook#1Z |

K. 38 Al@Work X%k HBA+ - E— - TA%R S Data Science & Al Services Certified Executive Project Manager
AI@Work SME Discussion (Z£2[@l: 10/27)
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oA JER KRS HAT T L ESRAGHEARED Industrial DXFZEEF >V U1—2 3200w b AIY—ERBHEIYR—Z v —
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Playbook for PM in Data Science & Al Projects HASER
&ER : PMIEASZER AI@Work Study Group WA Ih  EXE& : R L 35z, BE [BX

- Playbook for PM in Data Science & AI Projects -
BAGERRDTZ BT vk 11 . ~ plybook
- The AIoT Playbook®tZE = + = ”
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SME Discussion #1 (4/28)

SHIHEL 22148 (Rirk3664)

Al@WorkXA ) (=
— 20%

33% TEPRE
33%
SRS (HEAIN)

SME Discussion #2 (10/27)
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%%: AI@Work - S|3Ck*“ﬁﬂ’|*iﬂ- (as of 2021/12/10)

2+ All-Time Usage

Messages Sent File Storage Used Apps and Integrations Installed
9 996 5 e 10

out of 10,000 messages out of 5.0 GB of file storage out of 10 apps and integrations
STy L | (A o

Active members 7705« JX>)\—#1 (S£HARM*)

See how many people are active — meaning they posted a message or read
at least one channel or direct message.

Weekly Daily

AAI@Work Kick off AAI@Work AAI@Work AAI@Work Conference #2 (3/20)
45 (2020/1/31) Conference #1 2021 Kick off ASME Discussion #1 (4/28)
. PMI] Forum A (8/30) (2021/1/27) A PMIJ Forum TOT A T AN,

(7/10-31) (60~80%/18)

% Cycle3 Cycle4

IR A > ) (—28

ML ATAS MMMW .

Dec Feb 2 Mar May Jun Aug Oct4 Nov Jan Feb Apr Juné Jul Sep Oct
15 2020 22 10 28 16 2020 22 10 28 18 2021 25 12 31
2019 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021

® Weekly active members ® Members who posted

P
XN AI@Work Study Group, PMI Japan 2022 - Copyright and all rights reserved. 13



AI@WOI‘k - NEXt Step 2022 (as of 2021/12/10)

5|EHE. 4DDAEETEDMEHZILAL. REDITY MEERFTARBORREZND

- AIBERUAR (JDLA, ATHIEEF =, FEFIA--- etc.) OREL. ATHRE UIBHRHEE - #&57H
- PMI Global &3E#, Executive CouncilCDAI Knowledge Network* Co-Lead® (E_L)

- Changemakers&EiAdH E0utreachz =5 (CES. MEDHE - REICKDHICKAEREZRD

Go To Al Go To Global |Go To
Community Community Evaluation

RERDHIRICEU, «  AIXPMOOfR - MRATZEE LT
K DFEMH - BELERN PM4AI/AI4PM/AIK4PM HICRIDHRE L LU TLL
TEdHmE LT DERE (FRFARTE - B2hE - SHTE)

AIBSERUA EDEEE 1R E « PMI Global 2&TD o [LIEGEAE - EHIUNEDEN]
EHE - FAE PDSA (Plan-Do-Study-Act)

Mindset

N> oIC KD IRENzDigital Transformation. Innovation. Al ReadydDwAEME 78 &E

AI@Work Study Group, PMI Japan 2022 - Copyright and all rights reserved. 14
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~ [Changemaker] &ZiA#H & [Outreach] {BEDETILT — X~



#‘E@miﬁ . 20 2 ZET“ @*ﬁiﬁi’]ﬁgﬁ?{*g1?( KN ) (as of 2021/9/5)

[Changemaker] &&EiAFH & [Outreach] BEDEFT IV —RXEU T, FEBIAZEEERIE UTZU ),
FfoaElcRE (KN) BiToE= .

- Al@Work(& TChangemaker] &ZAHY> [Outreach| TEHEEREEZT LR A2\ — Faks116% — 162%
- AIXxPMZ & & UTe [3FEREZSOA—T 2 INEHPSEESE ] (IRERICERG

(EAFE(L. 20204:0M. 20214F:20F0 GE&HEHZLSHMEx4E) D) Non-PMIJ member 360/0
- PMIHAZESCHULNTPMI 4.0%=#EET D ET )L — R E U TINEEIAZREZ FIR LTz LY

User 340/0 IT 490/0

FrsEZRE (KN) oOBE® AI@WorkA>)({— /
FEEESEVA—T UGS VSINERETRIIRE L. ROBWNZIZERKT D Active members /
- [Changemakers] MEZIAHFE LU [Outreach] DIEE Changemakers /
- [ZEE100Z#8] [UET— a1l TOMIEE) C K DUERRGESSRDIFEE Outreach

- [Changemakers] [Outreach] TOHAICKLD. AIxPMEEIE LIz ROFEE1L MEHRE - FHE /
X SMBHNA RSA > DOESTZZEDBIIRET D PMI Value /7

higEhzReE (KN) [CmFENYTIIVA MN—>

EUEBIAEE (KN) DRI ESIES A RSA > DEE KN(KHOW'Edge Network)
(*SM&EEH A RS> : PMI Al Knowledge Network TO#RIZLENLE T 7E) (CKRBDAAEDEHR

- ¥UEENZRE (KN) (CRAEI BXEMRNEFOHREE (TJO0 S LMEEIETE) PMI 4.00D#&E&

- IUEBIZRE (KN) OF WV IA TS IUCBENOHE (SNMEHIUVBEEGE) PMI Value®s#{t
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Changemakers& (& ?
Changemakers: Who Are They? i " =121 TP ESFTE 298

PME or BBZPMEIXRUTERRBRVANE LRV

« Changemakers are those who proactively drive change and e
need project management skills. ;ﬁh“%m%(” =
ar@Wor™
« They might be project managers by profession,
or they might be people who would never Lawyers
consider themselves project managers today. Engineers
Astronauts
* Project Management Pros are the Project Managers
consummate changemakers, but we Activists
will help all. Salespeople
Marketers

And Many More...

PM
XN © Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.



As the Role of Project Management Evolves, So Must PMI

* Every organization is going through PMADEREDZEAL
i i CD. FOD T hgk 2t - ZEORDY
change today and relying poject ) [T

professionals to be key

changemakers in organizations.
PM PROFESSIONALS

 PMI will support both our core
audience of project professionals
to reskill and upskill, while PYg Froiect
expanding to the larger audience EN institute

of all changemakers.

CHANGEMAKERS

PM Professionals h*5 Changemakers/A\ SWHRIEX
PMEDreskill & upskillD3ziE. £ TDChangemakersZz X5k

* We all must adopt a growth mindset to adapt to new ways of working.
PMI is here to enable us all to work smarter.

18
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Expanded Stakeholder Universe

* Project managers are changemakers, but not all

changemakers are project managers.  PMiEChangemakerrzh' :
£ CdDChangemakerh'PM & (SR 570N

Changemakers tackle diverse global challenges, and require

' ' ' ' Changemaker(3. Z#TH0O—/)LIQERRE(CHE DA
a broad skillset with foundations in PM.  Changemakers, S#cIn/0LaRECk o2

This new community of changemakers needs mentorship and

guidance to step into our offerings and our industry. xcs—svowr1o> 2n=
(PMEIFHESRPZERNADSH)

As we expand our stakeholder universe, we need to expand our

relationships with other organizations and associations. BRI
EJNbi/N

AI@WOrk@DRIZINE /RIEUTEIE =&l

N © Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI. 19



OUR STRATEGIC FOCUS AREAS

HELPING BROADEN OUR REACH, EXPAND OUR IMPACT, AND BUILD LASTING RELATIONSHIPS

- ATI@Workic KB - JLK

EXPANDED COMMUNITIES,
TARGETED ENGAGEMENT
Outreach to external communities and new
specialized communities within PMI will foster

SOCIAL BENEFIT
People who want to do good will join our efforts
to help society. Many will stay as part of our

new types of engagement. community.
ORGANIZATIONAL ADVOCACY (B2B),
COALITION OF ASSOCIATIONS INDIVIDUAL ENABLEMENT (B2C)
A diverse set of offerings and solid foundational Improving organizational capability to drive
experiences will draw in specific types of changemakers. growth at scale.

PM PROFESSIONALS

Management

p” Project
INV Institute.

P Project (SYSTEMS FOR SCALING)

~ Management
xk . Institute. © Project Management Institute, Inc. All rights reserved. No copying or other use is permitted without the expressed permission of PMI.



