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3. PMIFEBDELREZE © The Project Economy™

Join the Project ECONOMY (106 6o General session & keynoted)
The Project Economy

UberPAirb&B7%EMDGig Economy (AVF-RybZBUTERDEEEZZTITSEZTA P, ZNIC
FOTHYIIDIREFRE) DEHZICKY, INETOEMployee = HEIFEEWIE R FICAKEHFEE
BZTW%,

FEROZHEEN, YRXTPTOI1T b R-ATEE% T BProjectizationPProject Revolution
(&, EIRAZERTUTBEICRE LTS, F 4 [EIN%EProject Economyt FEA TN,

INIZEY, FYUTPDFERRICEREREACDHOND, TAT - R-ADEE S TE. BEHCAFIEZREL
TWTE. FLWT2/0J=(CHRIGUTAFI - VT4V TETITEDKRDHENS, INETOEEL LR
EH5Y, EF0T-TYMIEUT FRICHLWAFIEZERL UK ENHY, 547075 -5-Z

ITEVSEZADNEE(CHHTLS,

<BRIINZE3IDDEM >

1. Is this Day One? B#x0AETHENTNTE SEMFLLV—BERZ, ILyYIRKEsIyUER

2. Is what you're doing relevant to the next generation? =*x7ak-Y1RlL-v3y-J-9-AOBIEICTA-NAT3
3. Are you embracing and encouraging a growth mindset? mEEBEZ£Z AN, #ELTL

p"*The 50 most influential projects of the past 50 years®D 3% (105 2PM Network®)
Xe
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4  PMIZAEBDELEEZE . Brand Refresh

PMIDZE3ZER(E. 20203 A31BETIC, h—AR-IZEILSH. BRVPERXTVTL-+
BE, OJZ2ERALTVN3LTOZEEXSEITI.
¥ 20X EHT7-)—--TATI-E LTHRLWOIANDE B ZEHEH

- Region9 EVIILXEB
- Region15 YL—Y 73X &R

New Logos and Visual ldentities g PMINALIM 201944

p" Project

NA5-07 ~ Management
XN\ institute.

I;Ll Gasgemert BN Progget . CAR Reweditation [y Foncatone

Institute. PN®.® Management PFY28® Center Project
)8e  Proec
. @ 3 Management
Baltimore h‘. ® |Institute. h 4 oo Project Management Institute N lnstTtuteme

gl
PM Leadership PM y P Disciplined
XN Institute XN PMP XN Agile

) {

VISION COMMUNITY TEAMWORK COLLABORATION GROWTH DETERMINATION INNOVATION OUTCOMES

Wesee the big picture and creaste  We celebrate our community and rate our community an We are made stronger when we work We trust that change and We need perseverance to deliver Constant transformation helps We celebrate not just the
soluti le to keep it going by welcoming all who keep it going by welcoming all who together. transformation, while at times outcomes that make a difference in the us tackle new problems and find process, but the positive
ooooooooooooooooo wish to join us. wish to join us. . unfamiliar, spur progress. world. fresh solutions. impact of projects around the
p.‘ world.
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5. PMIZERDEERZ -

Several initiatives identified to address pain points
and enable future state of PMI chapters

PM
Xew

1. Develop Chapter Digital Engagement Platform (CDEP)
2. Enable data collection and sharing
3. Drive chapter integration and collaboration
4. Help chapter leaders deliver positive member experiences while localizing PMI strategy

Chapters design - future state (WIP*)

Ay, Frr
2P -
0L N

PMI Strategy y
Chapter §i
governance
| ooy B
strateo

Chapter
development
org

9
Tegl?port ‘f{@

Relationship|
}A.‘ managers

Special

projects

\ teams /

) ) -
- : Chapter Digital Engagement % PMl.or Collaboration
Platform (CDEP) -org platform
| 7y f 4
HE | y |
[ |
: "= Mixed PMI, chapter and crowd sourced content ===
- —-—— - O S B B S S e e

'm Digital Platform EEEE R T b et

TIN-TIYRIA-LA

Members Certifications

1 < > Events Career

(rrospocss )

= Pay in local currency
= Meet local need

7 o

= PMI and local content in
local language

= Targeted for geographic
and demographic nuance

~ @

Chapters
Localization and
implementation of PM/

User activity journey
Preferences PDUs
olunteering

Content

Certification] PMI ] Chapter ][ Volunteer ] = PM tools and
Holders Members leaders clbinC e templates

mechanism
= PMI curated
Leader tools = Crowd sourced
Best practices

Articles Activities
Marketing
materials

* Work in Progress

= Content
Creation l strategy

= Innovation
. Chat Local
at room language

— Channels

strategy Org. / Academia Liaison Role
Goals —— ‘
= Certifications — | cademia & Org
= Events Provide training = Events = Events
= Membership in chapters = Student membership * Sponsorship
A Market leader Where REP = Mentoring = Targeted PDUs
= PMI products coverage is * Guest speaker = Speakers
= Thought limited, will
leadership customize
K A NPS ) approach
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6. PMIEKEBDT-Tvbk-2IAVE

PMIZAZR L. PM Pros. Next-Gen PMsH' X1 - F-5wk
AEBOEATTAY FMIHATELEL AFIPRERLAIVICKYERI LTS

Who Are Our Most Important Customers?

‘OPMOEEE -7974TXN- ‘PMPER-X  RitPM  -PMEFRL - PM{ZE##
EEOETE - J071vv3 L BAFI
XERZTO0I1Y FTIVEPM D

REEE TIEAW

SEAARY Y-

PM Community
Volunteers

PMO Leaders
—

Influencers

PMIZAEP

~

PMI’s Priority
Growth Segments

Secondary
Segments

AL

=
Xew
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7. ABBREAT (TOIIITMRIAVE)

ZIRBERBRRROTTO-FELT, TOIITNRIAVSOEEHENEL TS

J091J b eRYERIEOELL
(BFBELEIL. BROCHBLE(L)

yﬁl.&.. 2k:3k
JJ-_%(DWJ AVI%(4

. Zikft (REXRE+LNERE)

. ?i-%%%%wﬁ@ﬁ& (SDGs. ESG)

- FFferlgEttS (SDGs. Society5.0, ESG)

« AVIN-9T (FRTOALBID)

E - 1R

« ERZDHOEE (56, Y-LAE )

« Connected Industries (Society5.0)

o A-TVAMIR-Y3Y

- KT I/0I-0EREER (DX)

- BEERRTEIRAB/A, I-YREN-F

o (BEIRRY/N-TIRY)

- EZEIHIXEERS - ERENRERRE T Iy
1A

A%

o AMZERME. ABIRENE

© ITAMOEIE

o BHLOWHAEEFMCHINMNS

- BEHEE (V-IN\FVR)

LR ERE, ZHREEFARME S
INZRBENME KL, HERTHY GRS
RO EDKDHEN TS,

P4 HERE /
7’|:I°/“‘19I~
Sin sy | XRZAIE
e B }I)y“
NRZIAI B

XE

|
SUZLDREERRRTBIHIC
TOIJIIMIRIAVEAOZEOT
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8. JOVIJMIARIAYDE

5L 0D

PN

TJOVIIMNRIXIFDOERBEENMLEAL, ZERGFRERRICERNT 2
ZEDHRIFEINS
« XERNDAEEFNICEZTOVITMNRIAVIEEDILK (Agilelil)

s REREDRFR/IBRFEICKBZTOVITMNRIAYSFEOERILT
« JOVITMNIRIAV LBt BEAOTHE

g;%<

fbfli D3

HaE* SHLIRE

FIoT IR AL
DX

cThTIVY
- Hbigt
- ITI

';z «Ja—nJL

ph=DZ ] S & SET &

NETORAFILIZINZ
/v SDGs Agile/Agility A TEIYBLDERRAFXIL
HRs/ W WA ANpELLS
PMI  ga £B%
Disruptive [Technology
PMIZARER EDEME
i/
RATLYIIF DA Sa55 L
- wA= D% 2708
o« 24>
nw aie
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9. AO#EB L BAZERDIA;

FRICOHT AQERD L EVWEAROEIEMB TN Few BARZETO
JEENTIE, 401X, 50D ELERA L, 30U TFOSIA D70,

ERR27THE 20154 ERR47E (FE|) 20354
ENSREENADONE - BRENAD (FlR27E) - ENSRRENADONE SFEMERAD (FRATE)

Gle w2 3 238 5
[T FRE Y [ T B A A T
Y e rsrreYE e

R

AO#H#H

= 2R

o wm e W
o U

s> © = B &

6,000 4,000 2,000 0 2,000 4,000 6,000 7,000 5,000 3,000 1,000 1,000 3,000 5,000 7,000

BHARTRTR7EERT (http-//www.stat.go.jp/naruhodo/c1data/02 13_grf.html)

30U TDS1NA10%

65 - 697%, 2% 70 EEJ-,U: 30!&»(‘[: 1%
60 - 647, 8%

305K, 1% 30-35%, 5%
657%, I seﬁ 407, 9%

56/%-607F, 14%5% 301tu-F0) 55
301&1‘/(1:75{ %buh‘"] 5% 2%

16% '

0metE 204%, 1% 667%-705%, 1%
0.4%

HAZEB

_30-347%, 2%

—_35-40%%, 7%

417%-457%, 24%

EHEBF YN BIbST-SmE
=3 R -EHREFrIN-Y
Xe 20191~6 FYI—b (497%) 20191~6 FYT—k (5894) PMlJapan Forum2019 31
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10. SEHOHER BRI DIX;

HAZEOSE K -PMPOEIEFE 4 =AML TS,
IREDEIIRZDD, 2022FKICIE6,200 N\DEEKELBIEEEFETES,
S ERCHIGLE. PMIBAZZROEBE D, Y -EXAHDOELIBETHS,

PMIZEEE (BIAN) RUPMIBARZEOREHHER (HA)

45,000 25,000

o AH
HADOPMP® PMP
40,000
36,308 36,437
34,451 5
35,000 11755 3 491 0,000
, 31,590 ’
30,276 59506
30,000 2o
| I
IIG,GIOO 15,000
25,000 K
| I
SR AN = [
20,000 HARDPMIAXES =B [
1
10,508 : : 10,000
=
15,000 A P H *I%B%E | :
) 1
ci00 5500 5800 | 12200
T ieesseeett 1 |
10,000 5952 6,219 R & L o26 4621  ” SRR LI | : - 000
293075 5825, °9383 8146 8234 EB431 M 936 M. : F
5,000 NN GUNNURN  (UWIRRNR BRI Alfg B
[ |
(| :
L B
O [ 0

20114 20124  2013F  20145F 20154 20165 20178  2018%F  2019%F 20208  2021F  2022%

PMIAERinB A R PMPinH A&
P ZIE (PMIAERINEHZR) coveeeee LA (LE=8) 58 (PMPInB &)
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1. FHARTEIZIRET I SRR DEIE

Iwy3Y-EI3VICDVWT, PMIBAZEOBEEPY-LAOENBED L%
MEZIRHTEZINE, EIRAETIN A Y NARICEYIRET LT

| vavevay | 8 ANAR

«PITATAVIN-
& HER
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HAIN—- H-E2 FLYIEE
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12. SR EEAANOEHEHTH

RITRER. EEBOXIFOT TEHLTWSEIEN BV, XEBEE T 2EHN o DERE
BHILT RENXENEECEBACSIL. Fid 2N =L,

LIehSTOBARRY Y -FEHBAOBE N D5 EHREEETHS,

— A TR DO SR GERE, BEORECENMERTHY ., EADREAR LICE LI RVNVEE
MEZDDH2, 5% EAORERLEPARRI Y FER LS TP RECEELL>TLS,

s E (T3

BA0RIE HHERBETEAANEESHT Hk EEEANEENT
FERAME AN E S iE BA GES
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SEBATTOVTY MR LITE IR AP BEIRLF LD
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FOITIRIFIAY MO EADRAEBHBLDI, S5ICFIEHEMILT B
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