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VA= -TA=IVDFEE : 1970, Dr. Winston W. Royce

MANAGING THE DEVELOPMENT OF LARGE SOFTWARE
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1970, Dr. Winston W. Royce
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5.4 Life cycle concepts -~ 5.4.2 Life cycle model for the software system  ({RiR)
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Wicked Problems, Righteous Solutions

A Catalogue of Modern Software Engineering Paradigms
Peter DeGrace and Leslie Hulet Stahl
1990, Prentice-Hall, Inc.

 CHAPTER SEVEN The ALL-at-Once Model
Team Approaches --- Sashimi and Scrum
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ZFLTIELESADTII9T14A Subway Map to Agile Pra

Lines represent practices from the various Agile “tribes” or a

ML 23X
FKULHsdh

Planning poker Backlog

Point estimates

Definition of Dgpe
O e__o__0__ 0 ® Oy, o=
Kanban board Definition of Ready Relative estimation eature BRD  \1op
B Extreme Programming ® %0
Task board Teams Backlog grooming () Given-
Lead time . Lean _I\/_\:']hen_ A :
Burndo BN Scrum Personas S AeeEp igg?s
chart @3 Product management g, anping Ubiquitous
Scrum of SCrums I Dev_Ops o language
o BN Design Continuous
B Testing deployment Mock Qg
Niko-Niko o it objects
n¥f  EEEE Fundamentals St"Y sPiting ° !
Sustainable Quegmons _ Con ous _
Pace Sign up Iterations User stories Integigtion Refactoring o0
®o__0__o e __ o O) 0 e_0 _o
Pair _ Daily Velocity Frequent Collective Simple it
Programming meeting releases  3C’s ownershj design test
() Timebox o Rules of ® Py
Team room e simplicit
o o Facilitation ® p
_ Exploratory
Project o o Automatg Quick testing
charters Heartbeat design
retrospective session Usability
Team (4 ® ® ® _ Py testing
Iterative Incremental Version
development development control CRC cards
[Source] Agile Alliance, Subway Map to Agile Practice, https://www.agilealliance.org/wp- 78

content/uploads/2018/1 1/Subway-Map-t82-662\(9ile-Practices

pdf
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B RS EVEBEL O HE. 4 DDIiEER

SHECEYZELYETLADT HE Manifesto for Agile Software
Development

12D/l TN TR
m""é Principles behind the Agile Manifesto ﬁfﬁkc’iém!ﬂ

Technical Agile
Practice

REN1T > —
>3>. TAPNEE
¥, UJ7O5FU
>0, R7IO95
=>4

S (i1

Social Agile
Practice

2. ARAIHDAE
9:'\”— I\\
MADHR D

HAaDHYE

. [Source] 4B, BFREBRES 7St A LBIR & XTS5 In- TE - 10l - BEE DR BHENY T RO T FIRIAS
PX (Kindlefi®) . HIkit, 2013, M71EN0.1077 [H4-14 B E(CIER; 79
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S A ZNZENOIAVTFAMMITL I
it THILTE5,. ZHREDHS i |
TR . 770-FHhE - A

S~ ar Agile
Social Agile Practice
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Choose Your WoWI

A Disciplined Agile Delivery Handbook
for Optimizing Your Way of Working

WoW; Way of Work ({xZE0D{E5A)
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YI+o17 V-FVELT: BEN-Fa%
RRDEHES T7Iv1) HFEDARE
FT=BZ 5T TVNB N DD DEIR

1. Product development is complex.
VIMIIT7VPEGEREREOEMS, 7T-FT7Fv. TAN T4V TOTIIVT  NRIAXY
~. 7704 ANTYAR ELOZ20M0EBOTTO-FHiE

2. Agile industrial complex (AIC : 7IvMIVEEZEIEA).
F-LCUGREEAERICI-—F ML Z2ERTEIL-LT-7

3. Agile growth greatly exceeded the supply of experienced coaches.
FREIDS-ZV T TERELT BNLEAELTDATIVE, 3IEELTV2ZDEDFAED
DIRBREFEOADLE

P [Source] Scott W. Ambler, Mark Lines, Choose Your WoW! A Disciplined Agile Delivery Handbook for Optimizing 84

e Your Way of Working v1.1 (PMI ver.), Project Management Institute, Inc., 2020, pp.v-vii (RFHICLBIRR)
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* False promises.
T DOFEABICEYI0BEOEE MM £, A5 L2ERT 3L F 5 OIFE T2EDE
ENTESLERLTVBIIRILDF

« More silver bullets.
2BEORL-ZV I TIRENAY—|ICHEY, 4BEO -2V 7%(IC[T0J5L00Y
WA RICES]

* Process populism.
ERT7TVALESHOFEHIVEE S MM QIR ICIKTFELEY -5 -2y T O FI KR
(3%) FTXHRRE ; https:/lyoutube.com/watch?v=0A30Zp GhneQ
P [Source] Scott W. Ambler, Mark Lines, Choose Your WoW! A Disciplined Agile Delivery Handbook for Optimizing 85

e Your Way of Working v1.1 (PMI ver.), Project Management Institute, Inc., 2020, pp.v-vii (RFHICLBIRR)
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b =YY
EIREITS

RO D,

|t embraces your uniqueness. |
FRTDF-LIFE1Z-7THY, BELTWBIKREI--I THBILARTIZE T3

|t embraces the complexity you face.
EHETOARE QYA ZBNIB DI DN [EROFE AL TIEARL

* |t provides explicit choices.
ERMOEENLAREZEZRRUCESZOES (Wow) ZEIRTES

« It provides agnostic (ANAJ#1i®) advice.
H—DIL-LAT-JFEXYYRIRERT . L DTIZYI DiEd L 55 H 7 I

P [Source] Scott W. Ambler, Mark Lines, Choose Your WoW! A Disciplined Agile Delivery Handbook for Optimizing 86
& Your Way of Working v1.1 (PMI ver.), Project Management Institute, Inc., 2020, pp.v-vii (RETEICLBIRER)
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DADI(ZI. BATEHDY

(Disciplined Agile ConsortiumH&B

DevOps Extrime Programing Scrum SAFe
(XP)

Agile Data Unified Process (UP) Traditional And More ...

P [Source] Scott W. Ambler, Mark Lines, Choose Your WoW! A Disciplined Agile Delivery Handbook for Optimizing Your Way of 87
Les Working v1.1 (kindleh®), Disciplined Agile Consortium, 2019 {i7i&No0.1045, Figure3.2. DAD is a hybrid of great ideas.
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DADIE., BATEHY (PMBOKE, -, )

< PMIERCI4... >

Extrime Programing
PMBOK Kanban Agile Modeling

Agile Data Unified Process (UP) Traditional And More ...

P [Source] Scott W. Ambler, Mark Lines, Choose Your WoW! A Disciplined Agile Delivery Handbook for Optimizing Your Way of 88
& Working v1.1 (PMI ver.), Project Management Institute, Inc., 2020, p49. Figure3.2. DAD is a hybrid of great ideas.
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v 2479519
v Agile, Continuous Delivery: Agile, Exploratory
v Lean, Continuous Delivery: Lean, Program

v JOPAOBZE
v SR /HE B

P [Source] Scott W. Ambler, Mark Lines, Choose Your WoW! A Disciplined Agile Delivery Handbook for Optimizing
& Your Way of Working v1.1 (PMI ver.), Project Management Institute, Inc., 2020, pp.7-8.
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Agile Exploratory

Lean Continuos Delivery : Lean Program

[Source] Scott W. Ambler, Mark Lines, Choose Your WoW! A Disciplined Agile Delivery Handbook for Optimizing Your Way of
Working v1.1 (PMI ver.), Project Management Institute, Inc., 2020, p49. Figure3.2. DAD is a hybrid of great ideas.
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