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9月18日（水） 9月19日（木） 9月20日（金） 9月21日（土）

13:00～17:00

    ボランティア・リーダー向けセッション

17:00～19:00
   レセプション

9:00～10:30

オープニング・ジェネラル・セッション
オープニング・キーノート

11:30～17:30
ブレークアウト・セッション

17:00～20:00
会員年次総会

アワード授賞式＆レセプション

9:00～16:30

✓ブレークアウト・セッション

✓ 10:30～11:30

      フィーチャード・スピーカー・セッション
✓ オフサイト・ラーニング・ツアー

17:30-19:30
PMI-AP主催のHappy Hour 
（AP地域からの参加者向け）

9:00～11:00

✓ブレークアウト・セッション
✓支部メンバー（武上氏/神庭氏）
セッション

11:30～12:45
    クロージング・キーノート

タイム・テーブル



会場：LA Convention Center



中国の伸びが顕著



4000人の General Session スタート



The Best Certification
for PMO Professionals

PMO Global Alliance の統合

Cognilyticaの買収



Peter Monkhouse, PMI Fellow 

Deanna Landers , PMI Fellow 



グローバル調査の結果
PMI-Agile Certified Professionalの改訂

プロジェクトの成功：

対象の受益者、他のステークホ
ルダー、およびプロジェクト参
加者の間で、プロジェクトがそ
の努力と費用に見合う価値を提
供したと、認識が一致している
こと。

提供された価値 ＞
労力＋経費

プロジェクト成功の基準を
改定します



グローバルなプロジェクト成功率は

業界によって成功率に違いがあります



外はウエスト・コーストの青空

朝、昼の食事はこんな感じ
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120+の国・地域

参加者数＝4,000名＋

ヨーロッパ

4%

中東

北アフリカ

4%
アフリカ

6%

南米

4%

アジア・パシフィック

南アジア

5%

北米

77%

Global Summit 2025
in Phoenix, Arizona, 
from 12-15 November

開催地と参加者分布

Global Summit 2024
in Los Angels, California, 
from 18-21 September

Global Summit Series
APAC 2025

in Manila, Philippines, 
From 24 -26 June

Global Summit Series
Europe 2025

in Barcelona, Spain, 
from 7 – 8 April



私が選んだセッション

AI-Driven Project Management: Revolutionizing Collaboration and Decision Making

Strategy Development Using a Human-Centered Design Approach

Mastering Project Portfolios: Resource Management Implementation in Seven Steps for Success

Navigating Change: A company’s transformation

Navigating the Challenges of AI Project Implementation: Common Pitfalls and Strategies

Do you Really Know Your Organization’s Culture?

Elevating Team Performance : The Importance of Unstructured Work(Exh session)

PMO Roles & Tools (Exh session)

The Role of PMO in Driving Successful Digital Transformation Initiatives

Three Key Perspectives of AI in Project Management: Learned From the AI@Work Community of Practice

Reception and Awards Celebration AP Gathring (outside of Convention Center)



Featured Speaker: Transforming the World: Harnessing 
AI for Positive Change

Marita Cheng, 
Founder, aubot

Closing Keynote: The Fallacy of Impossible

Mick Ebeling
Founder and CEO / 
Not Impossible Labs

Charismatic Communication: The Art and Science of 
Presene, Confidence and Trust

Vanessa Van Edwards

Opening General Session Annual Membership Meeting



Secret of Japan chapter; 

how they manage their organization?

With 

2 branches and
5 potential branches

(local communities)



Board,  
Auditor,  
Committees, 
Office operation

Director’s 
committees

PMIJ’s 
Projects
(Japan Forum, 
Seminars)

Communities of Practices



Type of CoP

CoPs organized by Corporate sponsor’s volunteer
CoPs located in Local Branches
CoPs located in the Metro area
CoPs as Open communities

Learned from over twenty years experience 

Community of practices drives members’ engagement
CoP-driven knowledge is practical, insightful, and demanding

37 CoPs are active 



PMI Japan chapter’s key 
activities are driven by CoPs.

Benefits of CoP;
Find SMES
Share problems, exchange experience and lessons
Opportunity to contribute your knowledge and experience
Being a member of network
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Business Analysis CoP 
Agile CoP
Social Project Management CoP
PM Tool CoP
PM Talent Competency CoP
PMO CoP
PM Translation and Publishing CoP
Portfolio/Program Management CoP 
Risk Management CoP
Organizational Project Management CoP
IT CoP up 
PM Education CoP
IRC (International Relation Community CoP) 
Stakeholder Engagement CoP
Project Management CoP
SDGs Startup CoP
Integrated Project Performance Management (IPPM) CoP

The Community of Practice is also called a Study group or Special Interest group

Metro area
Kansai (Osaka) area

Kansai Branch Administration Committee 
Creative Project management CoP 
Quantitative Project Management CoP 
IT Upstream Process CoP 
Medical Project Management CoP 
Project Management Practice CoP 

Chubu (Nagoya) area

Chubu Branch Administration Committee
PM Seminar and Salon CoP

Regional Social Management CoP

Corporate Sponsors Group
Chubu Branch Administration Committee
PM Seminar and Salon CoP

Regional Social Management CoP

Open Community

AI@Work CoP
Woman CoP
Disciplined Agile CoP 
Construction CoP
Future Creation CoP
Regional CoP
Public Sector CoP
Senior CoP
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Can you believe the 
individual can master 
these by themselves?

Guidance,
Standards, 
Frameworks, etc.
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I want to ask my questions 

there are limits to 
what one person 
can achieve alone



Chapter Leaders Meeting

CoP Leaders meeting,      

Exchanging activities and information

To study PMI strategies,  Visions
To understand the PMI Japan Chapter’s vision and 
strategies
To discuss our opinions and to enjoy leadership 
workshops
Let’s Enjoy

AI@Work CoP is the most active and largest 
one. Yahiro will introduce the history, hints, 
and tips for managing the Community.

Why do People gather here? ‘cause joyful, 
safe, beneficial for studying, inspires each 
other, etc.



では、すべての評点で、平均以上の評価を得た
武上さんのプレゼン内容を、お聞き下さい。



#PMIGlobalSummit

21 September 2024

Yahiro Takegami, Hirotoshi Kamba
AI@Work Community of Practice, PMI Japan Chapter

Three Key Perspectives in PM × AI 
Learned from AI@Work Community of Practice

Session 441
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