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PURPOSE: |  \We maximize project success to elevate our world
L5
g WHERE Community Generated Career Long Most Trusted
= We Knowledge Platforms Learning “Gold Standard”
8 Play & Resources & Development Professional Certifications
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O | WHO s - .
a Current and aspiring project professionals
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‘&_; We FOCUS ON THE PROFESSION ACTIVATION MODEL CAPABILITY BUILDING
% 75 Operate Leading Authority for Project Success Innovate Data Driven Decision Making
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'n_: Unique and Enhanced Membership Value Unified Digital Experience
W Amplify
Expanded Awareness Across the PMI flywheel Marketing Effectiveness

CULTURE:

How We Behave

Make it Easy Aim Higher

Be Welcoming Embrace Curi

osity Together We Can
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Guide change with Project Management  §|. HEIDHUNIHE

Through PM| Educational Foundation, Project Managers Without Borders
and our local PM| Chapter communities. PMI provides numerous
avenues for Project Managers to volunteer and make a difference.

PMl is calling on our global community to contribute our collective Project

Management skills in Support of the 17 United Nations Sustainable

Development Goals (SDGs). ridwide
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globally

e certification

PMI member
This year, PMI's Most Influential Projects will recognize project success

in alignment with the UN SDGs. ur global
Stay tuned for more information in the coming weeks! L
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Leading the Al transformation
of project management with PMIxAI

365K

Registrants for

online courses

V274,

PMI acquires Cognilytica §§ ' @cognilyticq

Expanding our community
knowledge and expertise
with PMOGA integration

* PMO Certified Practitioner
(PMO-CP™)
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Providing new opportunities
for social impact with
Project Managers Without Borders

78%

emerging professionals applicants

1,200+

volunteers registered

4 NGOs

* Engineers for 8 Sustainadie Woeld
* The Educational Equaity institute
* The Sustanadie Accesa Foundation
* Future Prodiem Sodving Program international

Project Managers Without Bordgrs‘




Reframing project success through global research

NEW
PMI-ACP

Our new definition accounts for
both execution and outcomes 20>10 bRIDOE# %
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Success rates today vary across industry verticals

Project Success Rates in....

Net Projoct Succass Score (% Success - % Follure) %ﬁ(: J:D tﬁﬁI}JE (:Eb\b“a D *g-

Industrials
Construction
Healthcare

Financiats P SRRIhR(S

T .
Consumer Discretionary & Staples 2 obal Net F’ro;ectW
Energy & Utilities

Communication Services
Govemment

Consulting

36
Globail Net Project Success Score
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EXPERIENCE IN PROJECT, PROGRAMS

OR PORTFOLIO MANAGEMENT
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Global Summit Series
Europe 2025
in Barcelona, Spain,
from 7 — 8 April
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e in Phoenix, Arizona,
4% from 12-15 November
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)
Global Summit Series

APAC 2025 Global Summlt 2024
in Manila, Philippines, in Los Angels, California,
From 24 -26 June from 18-21 September
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Al-Driven Project Management: Revolutionizing Collaboration and Decision Making

Strategy Development Using a Human-Centered Design Approach

Mastering Project Portfolios: Resource Management Implementation in Seven Steps for Success

Navigating Change: A company’s transformation

Navigating the Challenges of Al Project Implementation: Common Pitfalls and Strategies

Do you Really Know Your Organization’s Culture?

The Role of PMO in Driving Successful Digital Transformation Initiatives

Three Key Perspectives of Al in Project Management: Learned From the Al@Work Community of Practice

Elevating Team Performance : The Importance of Unstructured Work(Exh session)

PMO Roles & Tools (Exh session)

Reception and Awards Celebration AP Gathring (outside of Convention Center)



Opening General Session Annual Membership Meeting

Charismatic Communication: The Art and Science of
Presene, Confidence and Trust

Vanessa Van Edwards

Featured Speaker: Transforming the World: Harnessing
Al for Positive Change

Marita Cheng,
Founder, aubot

Closing Keynote: The Fallacy of Impossible

Mick Ebeling
Founder and CEO /
Not Impossible Labs




....I....Chapter.......i.........Z ...2024!5 .- .. 2024/4 .. |. . .2024/3. . |
Washington, DC Chapter ' 10,186 10,129 10,132
Kingdom of Saudi'Arabia Chapter 7,609 7,417 7,362
. Japan Chapter 6,243 6,220 6,227
‘Montreal Chapter 5,152 5,786 5,801
- Toronto Chapter 5,643 5,694 5,727
_ - Atlanta Chapter | 5527 5,479 5,468
~-:--- - -Chicagoland Chapter - -~~~ -~~~ ~-{-- 4,981 | - 4,966 | -~ 4,930
' New Jersey Chapter - | 4935 4,926 4,910
- Dallas Chapter | 4,932 4,879 4,855
__Bangalore, IndiaChapter | 4873 | 4519 | 4240 |

Secret of Japan chapter;
how they manage their organization?

With
2 branches and
5 potential branches
(local communities)
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Type of CoP

CoPs organized by Corporate sponsor’s volunteer
CoPs located in Local Branches

CoPs located in the Metro area

CoPs as Open communities

Learned from over twenty years experience

Community of practices drives members’ engagement
CoP-driven knowledge is practical, insightful, and demanding

37 CoPs are active



L Board,
.+ Auditor,
Committees,

PMI Japan chapter's key

" Office operation paeens | e 22
uUseRa )
activities are driven by CoPs. S ——
(Japz;\'ri3 FFFFFF
Director’s Z22am L 4 "= dem inars)
committees
! Communities of Practices
* -
Benefits of CoP; |

Find SMES

Share problems, exchange experience and lessons

Opportunity to contribute your knowledge and experience
Being a member of network




The Community of Practice is also called a Study group or Special Interest group

Metro area 5 .
' en Communit
Business Analysis CoP Kansai (Osaka) area p 4

. Kansai Branch Administration Committee = Al@Work CoP
Agile CoP

: : Creative Project management CoP Woman CoP
Social Project Management CoP . . Y :
PM Tool CoP Quantitative Project Management CoP Disciplined Agile CoP
IT Upstream Process CoP Construction CoP
PM Talent Competency CoP , _ ,
PMO CoP Medical Project Management CoP Future Creation CoP
Project Management Practice CoP Regional CoP

PM Translation and Publishing CoP
Portfolio/Program Management CoP Chubu (Nagoya) area
Risk Management CoP

Organizational Project Management CoP
IT CoP up

PM Education CoP

IRC (International Relation Community CoP) Corporate Sponsors Group

Public Sector CoP

Senior CoP
Chubu Branch Administration Committee

PM Seminar and Salon CoP
Regional Social Management CoP

Stakeholder Engagement CoP Chubu Branch Administration Committee
SDGs Startup CoP Regional Social Management CoP

Integrated Project Performance Management (IPPM) CoP
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The Standard for

PROGRAM
MANAGEMENT

Fifth Edition

I\
" r

The Digital
Transformation

BENEFITS Playbook
REALIZATION A Guide to the Project

MANAGEMENT Wiyl

L PMBOK GUIDE
=g BUSINESS e for Prject Monagement

" ANALYSIS

P Prolect .
N et . I Process Groups

A Practice Guide

WHAT YOU NEED TO KNOW AND DO
SECOND EDITION

oM sTANOMD.

NAVIGATING |
B COMBLEXITY

NN #RpRAGTICE GUIDE

THE STANDARD FOR

EARNED VALUE (.. %
MANAGEMENT \*!

Practice Standard for Practice Standard

PROIECT bR E
St PROJECT MANAGER
Practice Standard COMPETENG

A‘ SCHEDULING ‘ DEVELOPMEN
T oo i b WERAMEWORK" it

ratior
emem

Thought Leadership ¥1)—

Shaping the Future of
Project Management With Al

Key Fmdmgs =

Europe

Artificial
Intelligence

A PRACTICE GUIDE

o
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to stud practically?
‘\’l{;)lr\:va’rokind 0)12 material will help me?

I want to ask my questions
there are limits to

what one person
can achieve alone

T wi :
will contribyte My experien
ce




Chap‘rer Leaders Mee‘rmg

To study PMI strategies, Visions

To understand the PMI Japan Chapter's vision and
strategies

To discuss our opinions and to enjoy leadership
workshops

Let's Enjoy

CoP Leaders meeting,
Exchanging activities and informa’rion
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Presentation Event
Average Average

Please rate this activity overall. 4.43 4.32
Did the title, description and learning objective of this activity 4.57 4.39
accurately reflect the content delivered?
Will you be able to apply the learnings or key takeaways from this 4.16
activity to your job or professional development?
Was the presenter(s) engaging? 4.31
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Three Key Perspective
Learned from Al@Work Community of

Session 441
21 September 2024

Yahiro Takegami, Hirotoshi Kamba
Al@Work Community of Practice, PMI Japan Chapter
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