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Chief Manager of Financial Systems Development Division in NEC.
Director of PMI Japan chapter.
I have over 30 years of experience of working for NEC Corporation and has many

Biography experiences as Project Manager in the field of IT especially some big projects such as
Government systems, Public systems, Telecommunication systems and Banking systems.
I actively contribute to spread the project management community in Japan through PMI
Japan chapter and introduces the process at the PMI Region 9 meeting 2015 held in Bari,
Indonesia, and the AP-LIM(Asia Pacific Leader Institute Meeting)2017 held in Hong Kong.
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Commitment for next term

Next year is a 20th anniversary of the PMI Japan chapter. It will be a big turning point for
us. I continue the further development of the PMI Japanese Chapter members under a
rapid change of environment through offering of the useful information that stood on the
global trend.

Through the interchange reinforcement with the PMI HQ and other foreign chapters, I do
contribution for the status improvement of Project Manager.
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Result of present term

I deepened the interchange with PMI HQ and AP (Asia Pacific) members as a panelist,
presenter, and participants of some global events such as AP-LIM, NA-LIM, PMO
Symposium, China congress, and Region 9 chapter’'s annual congress. Through these
activities, I shared the Japan chapter’s activities and features and exchanged opinions
with each chapters.

Especially the panel discussion with Malasia, India, New zealand, Pakistan chapter’s leader
was most effective.
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Activity Platform
Perspective

“Globalization”

I spread the PM intellect to solve a management problem practically for the utilization of
various global standards and practice guides of the PMI, and proposing the effectiveness
of the project management to the management problem that a company holds concretely.
In addition, I carry out presentation and a panel discussion in director activity until this
term several times about PMI Japan chapter at some global congress and | strengthen
knowledge, the acquaintances whom I got there more and contribute to the foreign
countries presence improvement of the Japan branch office.
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Process Perspective

“Promotion of PPPM”

In the United States, the Program Management Improvement and Accountability Act of
2015 (PMIAA), which will enhance accountability and best practices in project and
program management throughout the federal government. [ had an opportunity to get an
acquaintance in the core members of the branch office with PMI headquarters in
WashingtonDC who made an effort for for this bill approval and starts information
exchange. Through this activity, I will make use of global activity and a strength of the
PMI Japan chapter to be connected directly with, share knowledge, know—how to be
used in members of the branch office activity, feedback to Japan chapter members, and
expand the community.

ATF—HHRILA—DE A

"TOT4T A N—DXIERIL”

PMIBAXHOEKEERSTHAPMIAZ A —TAEREILEELTOEHZELT. REDEHKIZS
ETHAIEDMEEERTEE Y —ERZIRMLTLEF T PMIBAXE D ARA (T HFEDPMEE
FCEHEL. EETY —/N\ILEBEREAFRINT—IICEENTNSIETT,

DA E. EEDARICHEEH I TH—ERDILFELTETT A EEBHELTOEET,




Stakeholder Perspective

“Support reinforcement for Chapter members”

I provide the service that can realize the value of being a member through activity in PM

community activation Committee that is a strategic committee of the PMI Japan chapter.
The strength of the PMI Japan chapter is connected directly with worldwide PMI activity

and is to be endowed with information and the talented person network.

I continue to return this strength to members as expansion of the valuable services.
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Strengthening Chapter
Membership

In recent two years, Japan chapter members has increased by 500, and total members
became more than 3800. This is a scale to enter TOP10 in the chapter which is
approximately 300 of PMI, but it is concentrating the big city such as Tokyo and Osaka.
For the reinforcement of the member of Japanese chapter except the urban area, I put
the offer of the place of the activity that utilized SNS to whole country. This year's Japan
Festa tried the delivery by the Internet all over Japan, and the various places of the
nonmember build the opportunity when it is to a member.
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Strengthening Corporate

Through becoming a corporation sponsor, I will provide some information which support to
solve company's management problem and do personnel training through such as a
corporation sponsor liaison meeting or the study group. And I present this result for the

Membership potential corporation sponsors and tie it to the reinforcement of the corporation
sponsors.
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Contributiion to Fulfilling
of Activities

Through some activities as a director including the presentation in the foreign country’s
chapter or personal connecting with PMI headquater or other chapter members, [ will be
continuing to return the value that the strength of the Japan chapter as a global
organization in the project management. And I will enhance this activity to an equivalence
corporate group of the current corporation sponsor.
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