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PMI Japan Chapter
Greeting

We are pleased to announce that we will be holding PMI Japan Forum 2019
on July 20 and 21 this year as usual. We would like to express our deepest
gratitude to PMI Japan members, corporate and academic sponsors, forum
sponsors, and the members of relevant organizations who always endorse the
activities of PMI Japan Chapter for all their support, which enables us to con-
tinue this forum.

Following the 20th anniversary of PMI Japan Chapter last year, 2019 marks
the 50th anniversary of the foundation of PMI Headquarters. In this commem-

orative year, PMI Headquartlers plan§ .to provide a variety of services. We hope Registration ceeeee 9:30- (20"" 21tn)
that PMI Japan members will also utilize them. . A

So far in 2019, with the Olympic Games in Tokyo just one year away, there Lectures ------+++--- 10:00-18:15 (20w)
has been a great deal of media coverage about the excellent performance of 10:00-18:00 (21w)

Japanese athletes at international competitions, which seems to help boost
the momentum toward hosting the Olympics. Meanwhile, international ten-
sions remain serious. On the economic front too, populism and nationalism
have been spreading, endangering the philosophy of co-prosperity symbolized
by free trade. For this reason, there are many uncertain factors also in terms of
economy.

When looking at technological innovations supporting economic activities,
loT, big data, Al, and other disruptive technologies that turn traditional busi-
ness models upside down have been developing at breakneck speed. Under
such circumstances, various efforts and trials and errors are repeated to figure

out how to adapt to this sweeping trend — a major turning point in human his- « Shinjuku Subway Toei Shinjuku Line [} 4 Suidobashi
tory — and how to take the initiative. {JINBOCHO sta
In line with these developments, aiming at taking the lead in this trend, PMI < Shibuya  Subway TollHetor Jifocho Lo @ %

Headquarters has formulated PMI Transformation Journey, a roadmap to PMI
2.0, and is currently in the process of realizing it. PMI Transformation Journey
includes work to review PMI’s brand itself from scratch. Under the roadmap,
PMI Headquarters has been providing various information and implementing
its policy in an effort to earnestly answer fundamental questions, such as how
PMI should be like, what services to provide, and who the services should be
targeted at. For PMI Japan Chapter, as this year marks the final year of its me-
dium-term plan launched in 2017, it needs to draw up the next medium-term
plan. In that context, to ensure that the latest information and assets provided
by PMI Headquarters can be shared among our members more quickly and
widely, we are committed to timely translating, publishing, and posting the in-
formation on the website, and holding seminars.

The theme of PMI Japan Forum 2019 is “Dealing with Challenges — Leading
the Innovation, “following that of last year’s forum. We believe that PMI Japan
Chapter has a mission to provide our members with methods and knowhow
so that they can achieve various transformations and run ahead of the new
trend we all are now faced with. This year as well we have invited lecturers
who can share many suggestions and insights on this theme. Please look for-
ward to it.

Last but not least, all the activities of PMI, including PMI Japan Chapter,
are supported by volunteers. Again we are sincerely grateful for the extraor-
dinary dedication of our members and all those concerned. Your continued
understanding of and support for PMI Japan Chapter’s activities are greatly
appreciated.

M Participation fee (includes tax)

Dealing with Challenges
—Leading the Innovation-
o JUIY 20 —21, 2019

Networking +**++--- 18:30-20:30 (20:)

Venue for Lectures

Gakujutsu Sogo Center, Tokyo, Japan

Venue for Networking

Josui Kaikan (next to the Gakujutsu Sogo Center)

English Sessions

Seven English sessions and 4 translated sessions are available.
Only Japanese lectures are available by live streaming.

Sta. Exit A6

Shueisha ®

"E1S OHOOBNIM
ur ey 180L AeMang

Shogakukan ® 3z

Kyoritsu
Woman's Univ. ®

P-UBSIEH

=g e

Gakujutsu Sogo Center
2-1-2 Hitotsubashi, Chiyoda-ku, Tokyo 101-0003
TEL: 81-3-4212-6321

By Train (Subway)

Tokyo Metro Hanzomon Line / Toei Mita Line / Toei Shinjuku Line “JIMBOCHO* Exit

A8, A8 or A9
Toyko Metro Tozai Line “TAKEBASHI* Exit 1b
3-5 minutes walk from the stations

Sta. Exit A8 @ || @ Sta. Exit A9

® Gakushi Kaikan

Marubeni

S
"’90/7/)\

“ony uop-epofiyy

*8ny Lop-0BuoH

Kanda Keisatsu-dori Ave.

® Agency
v Otemachi [EEZE]

Contact
e-mai: fOrum-2019@pmi-japan.org

Registration

Note 1:

PMI chapter members can participate the forum with very attractive

low prices.Please join PMI Japan Chapter at this opportunity.

Participation Fee Note 2: Early bird discount will be applied if participation fees are paid by June
21,2019.
PMI Japan Corporate |\ \ember Note 3: Cancellation will not be accepted after payment of application fees.
Chapter Member | Sponsor Please make sure that you can attend before applying.
Note 4: If payment is not made within 10 working days of application, the ap-
Early Bird One Day 17,000.pY 19,000p 29,000.pY plication may be cancelled without notice.
Discount | . Days| 24,000 /Y 28,000 JPY 46,000 JPY Note 5: PDUs are obtainable for each category of the ta‘!ent traiangle. For ‘f‘ur—
Sessions ther mformanon, please visit our official site of “Attendance Proof” at
One Day 18,000 JPY 20,000 JPY 30,000 JPY Requirements for attendance”.
Normal Note 6: An application can be made on a basis of a day. No application only
Two Days 26,000 JPY 30,000 JPY 48,000 JPY for a half day or one session is allowed.
Note 7: The program is structured to have multiple tracks during the time of
Networking in the 1% day 3,000 JrY 3,000 JPY 3,000 JPY 13:30-18:15 on the first day and 10:00-18:00 of the second day. When

you apply, please select sessions you wish to attend.

Note 8:

Those who wish to listen to the M-1 lecture in English, be sure to

come early to take a seat at the main hall.

(apanese) https://www.pmi-japanforum.org/pmij2/forum-2019/index.htmi
(English)  https://www.pmi-japanforum.org/pmij2/forum-2019/e/index.html

{10
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PMIBASEB= 1 —

o PMI JAPAN FORUM
Track Keynotes & Invited [ Breakout Session
ing Service] | Method | General Proj. Mgt/Example, Method [ Social PMBOK"/General Proj. Mgt. _| Academic [ Training /General Proj. Mgt.
9:30- (9:30-)
010, Opening by Kaoru Okuzawa
10:00-10:90 | 5o ciient , PMI Japan Chapter
English
““The Value of Project
Management” - PMI's 2019 Pulse M-1 and M-2 on air M-1 and M-2 on air M-1 and M-2 on air M-1 and M-2 on air
10:40-11:40 | Of the Profession (Only Japanese) (Only Japanese) (Only Japanese) (Only Japanese)
Goat Mr. Sunil Prashara
President & Chief Executive
Officer, PMI
Mr. Tejas Sura
PMI Board of Directors
11:10-12:20 10-minute break
Interpretation available M-2
“Past to present and future
11:20-12:20 | of project management in the M-1 and M-2 on air M-1 and M-2 on air M-1 and M-2 on air M-1 and M-2 on air
(60min) history of modern management” (Only Japanese) (Only Japanese) (Only Japanese) (Only Japanese)
Mr. Tatsuo Sato
Prof. Hiroshima Shudo University
12:20-18:30 70-minute LUNCH Time Lunch session A (40min) 70-minute LUNCH Time Lunch session B (40min)
M-3 “Architecture C-1 E-1
English - accelerator of collabovatlon “What we can contribute as “Human resource cultivation of | Intermediate“Personal
“Using “Project Management “The Statistical Knowledge & Mr. Kenichi Suzt management support to regional | “Context of three new processes competencnes required for Project
’ > upport A KOSEN in future -Aspect of the
13:30-14:30 | CANVAS" to collaboratively plan | Techniques Designed for The | Prof. Meii Unlverslly advanced activities. and an eliminated processin | {0\ 0L L eReC] Managers”
o) your project portfolio” Further Use of EVM & ES” Mr. Masanobu Nakamura Mr. Yoshihiro Kanada PMBOK? guide 6th edition” e Mr. Kazuyuki Taniguchi
Mr. Marcelo Sechieri Mr. Seiichi lzumisawa Prof. graduate school, Mr. Yuhei Nakashima Mr. Yasuiji Suzuki Ma'lzum College, National Ms. Hisako Kawaguchi
PMO Leader at Banco Toyota do |IPPM SG Kagawa University Local Social Management SG, | Project Management SG ettt of Toomology president | Human Resources Development
Brasil Mr. Kaoru Iseri Chubu Br. 9. sG
Agile PM SG
14:30-14:45 15-minute break
Interpretation available ot . A tooll PMBOK® Guide “Concept of Graduate
“Language Arts: The Necessary | . O0lio management case D Mg ‘Achieving SDGs Part 1 (as an | CoNGTRUCTION EXTENSION | School for Industry-University- | Intermediate*““Awareness* and
Element for the Future of Eviloymio= ZeS ey Awareness Survey Results and | Organization) Practice of CSV. | ity ject managementto | Government Co-creation and “Learning* of young PM fostering
14:45-15:45 . | Mr. Hiroshi Kondo Recommendations 2019” (Creating Shared Value)” mar " .
) Japanese Language Education " ° ’ mme ! " the construction industry from | Motivation to Learn PM Skills!” | methods”
(60min) ° Mr. Takahiro Kamibayashi Mr. Kitami limura Mr. Shingo Fuji >
Ms. Yurika Sammori " expanded Japanese! Mr. Keisuke Uenishi Mr. Hisashi Maruyama
o PFM/PgM SG Mr. Tooru Oonishi Mr. Masanori Takahashi
irector, Tsukuba Language Arts Agile PM SG Social PM SG Ms. Kazuko Ban Prof. Graduate School, Junior PM Development SG
Institute, Ltd. d Mr. Toshiki Shimoike Osaka University
Standard Promotion Committee
15:30-15:45 15-minute break
Interpretation available I | D3 | B
“Survival Strategy of “Project Management “Achieving SDGs Part 2
Small-Medium Sized Enterprise | “Theory and Practice of Execution Support” (as an Individual) “Project Management that Advanced“Be the Transformer.
that Focuses on Product Producer-ship; Produce another | Mr. Kentaro Nomura Proposal of Agile Parallel Career | worries, PMBOK® Guide from the | “Narrative Approach for e
16:00-17:00 | Development Sticking to earnings for parallel workers” Director, Management Solutions (o enrich the Age of “life is 100 | Field - PMBOK® Guide seen from | PM Education” 'gating o
; P it Stick! > : . " Disruptive Technologies
(60min) The World's First Mr. Fuminori Toyama co.ltd. rs the site of quality assurance =" | Mr. Ko Ito e s
Mr. Katsutoshi Okada Mr. Kenichiro Aratake Ms. Yoshie Suzuki i Ryota Inaba Mr. Takamichi Endo Director, PMI Japan Chapter | T Y0 HKO0aMY o e
Representative Director Chairman | PFM/PgM SG Analyst, Management Solutions | Mr. Takeshi Okubo PMBOK®Seminar Program 5 P: P!
of Board, HIROSE PAPER MFG co,ltd. Social PM SG
CO., LTD.
17:00-17:15 15-minute break
| M-6 | | A-4 I “Achieving SDGs Part 3 ISl “By myself as an beginner, IRl | F-4 |
Interpretation available Bzl e (as a Society) New the First Challenge of “Talent Triangle is a role model of
“Overcoming Digital “Insight of Program Management | Appreciation (EMA) as Lesson | f g b h N 9 Intermediate*Practice of project
Transformation “Cliff of 2025” in ~ |and Benefit Realization Learnt repository and Sharing | -F<1zuna" - Social participation by | “MI. Fuji* Summit Project modern project managers, manager training using case
17:15-18:15 " " .. | pro bono work -” - the Key for Success were some | how university can provide to !
(60min) SOMPO Management tool for Success and Happiness” | g sumy Fukuzawa Decisions by the Professional as | educate youth.” method
Mr. Shinichi Urakawa Mr. Toshiyuki Watanabe Mr. Osamu Abe - o ate youth: Mr. Kazue Ushiyama
CIO, SompoJapan Nipponkoa | PFM/PgM SG Mr. Koji Matsui s Masayolonizuka ENEr el = Mr. Hirotoshi Kamba Case Method SG
Gt e Ms. Keik Okoda Mr. Joji Katsura President, Kamba PM Laboratory
” ) Social PM SG PM Practicing SG, Kansai Br.
18:15-18:30 15-minute break
18:30-20:30 120-minute Networking

July 21 (SUN)

Executive Fel\ow, IS Inc.

Mr. Masahito Nishihara
PMO SG

Project Management SG

Mr. Takashi Kaneko
OPM SG

Mr. Hiroki Takei
Executive Project Manager,
IBM Japan, Ltd.

Breakout Session
Track Keynotes & Invited ‘ - - -
| PMO/General Proj. Mgt. | Example, Method /General Proj. Mgt. | RiskMgt/Ol Method [ Example, Proj. Mat.| Pro. Mgt. | Proj. Mgt.
9:30- (9:30-)
|61 [H1 | From industry =1
practitioners to university
“A new overall risk analysis rofessors, how to prepare for | -9ISh
“Challenge to changing business |“Attractive seminars and events | “What is the Project Management | 4 fe% Ve " 51 @ \/Uyc " ;reer oo prep: “Evolutional Mutual Appreciation
portolio - form Sler to business | provided by Seminar Program | that can lead innovation to T elonse o onte Carlo “The casestudies about Training | ooy oo o o (EMA) as Lesson Learnt
10:00-11:00 | partne - From a viewpoint of Talent success” e Business Analysts in Europe.”  |yi NeSahO M08 e |repository and Sharing tool for
(60min) Mr. Satoshi Kurishima Triangle” Mr. Jun Nishimura o e Ms. Haruka Oi e ot et Success and Happiness”
President, NTT COMWARE Mr. Norihisa Kondo Mr. Yjiro Tsuge H e senior consultant, LTS.inc e o oY Mr. Toshinori Miura
CORPORATION. Seminar Program PM Creation SG, Kansai Br. ik Mo - i St
isk Management SG Prof. Chuo University
; ° PM Tools S
Mr. Fumihiko Okiura
Prof. Tokyo City University
11:00-11:15 15-minute break
| H-2 | “What is the fundamental IRl =
“PM in the digital age changes  |ug, i o0 o | PrOIECt isk analysis will elements to be learned in English
“Strategic Approach of Project at |like this! - Competency required |, oung enle tion recgo e |advance to the next stage “Gradually change project academic institutions? “Virtual Power Teams
1116-1245 | Medical & Welfare Industry” for PM personnel so far and —Th\‘é o "%? e athers PfA 2® |- Bayesian inference as an management with hybrid - A proposal of framework on PM |~ how to deliver projects quicker,
o Ms. Kana Tajima now " eI A innovative attempt breaks agile-waterfall development” | education gained from examples | reduce cost and develop your
Innovation Japan Lead, Ignite, | Mr. Koji Shiota e through the current stage " Mr. Mitsuyoshi Kawabata of 10 schools - Organization for the Future!”
salesforce.com Co., Ltd. Mr. Kenjiro Sato T sy . Mr. Yusuke Suzuki CEO, Agileware Inc. Mr. Tsutomu Uchihashi Mr. Peter lvanov
PM Talent Competency SG 5 - Risk Management SG PMI Japan Chapter Secretary | consultant
Office
12:15-18:15 60-minute LUNCH Time
“Trarstormatiors o TN = -3 — 3 | =
Achieve the Sustainable did the highest owersy'am English
Development Goals(SDGs): “PM Competency - How Project | “Utilization of technical e ot oo “Open Workshop1: What is the | “INNOVATION
industry-academia collaboration, |manager make an arousal to be | consultants and Consulting e wnz hive"mas ) “Proposal; In-house training fundamental elements to be - THE NEW NORMAL"
18:15-14:15 | open innovation, policy... a Project Manager. -” project trends” e oo ety 1 |program” learned in academic institutions?” | Mr. Sanjay Kumar
(60min) “What can we do?™" Mr. Hirotoshi Kamba Mr. Kiwamu Uranaka ek Mr. Kazuya Maeda Mr. Tsutomu Uchihashi Western Coalfields Limited,
Mr. Norito Satoh Ms. Yumiko Ishii Quantitative PM Cases SG, ey e Director, TRADE CREATE co., Itd | PMI Japan Chapter Secretary | Nagpur, India
Vice Executive Director & PM Talent Competency SG Kansai Br. RS Office Director of Personnel and
University Research Administrator, Ir. Nag: Sales & Marketin
Y Risk Management SG 9
Okayama University
14:15-14:30 15-minute break
“The vital point of | K-4 | English
“Current status and issues of |Stakeholder + Engagemennt A I I S 2 G “Open Workshop 2: Human “Chapter NGL program
“Smart City Takamatsu” PMO in Japan's agile project” |- In ordr to successfully invoive | 2 % ot i alimioal resource development of implementation”
14:30-15:80 | Mr. Ichiro Hirose Mr. Takeshi Endo stakeholders visible from answers| o1 9 e Tomonro Okuda universities and companies from | M. Nathan Melin
(60min) Chief Information Officer, Mr. Masahito Nishihara from 360 member chapter o — ed o the viewpoint of P! PMI San Francisco Bay Area
Takamatsu ity Government Mr Yoshikazu Sato members -* Medicat P S0 Kaneai Br e o e Mr. Manabu Saito Chapter / Wells Fargo
PMO SG Mr. Yoshiaki Kawaminami b - b Director, PMI Japan Chapter Board President / Project
sG anager
15:30-15:45 15-minute break
M1 LG5 | [ H5 | “Open Workshopd: How to IEEN =
“Think about Project management | STengthen the relationship
<Project Manager Gapabilties; | Recommendations to PMOs “Practical Use for the Standard |, "t *0 0 e'ca o g between academia and industry | English
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