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Time  |8:00 i9:00 10:00 i11:00 112:00 i13:00 i14:00 i15:00 116:00 117:00 i18:00 i19:00 | Venue
20-May Q Flight from Tokyo/Kansai to Hong Kong
Session i i 1
Day 1 : . . .
G Effective Business Req./Analysis for Global PJ Leaders {Raymond Wong) Free dinner Hong Kong
21-M 5 ; ;
i Opening Case Study 1 i Lunch Case Studay 1
Session — :
Doy 2 aktact Project Risk Management (Mark Beresford) ety Hoi Kong
2.M _ E :
* Case Study 2 . Lunch Case Study 3
Session
Day 3 : i i
y : . Innovation (Simon Tam) R Hong Kong
23-May
24-May @ Return Flight from Hong Kong to Tokyo/Kansai
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PM! Japan Chapter Training Group
21-23 May 2014 (Wed — Fri) salon 1
5 x Round tables of 4 persons each (Half-moon)
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Activity - Common Project Issues
Definitions

Risk Management Process
Project Governance Process
Initial Risk Assessment

Case Study - Mobile Banking
Activity - Risk Assessment

Plan Risk Management

Risk Identification

Qualitative Risk Analysis

Analysis - Urgency of Risk
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Quantitative Risk Analysis
Plan Risk Responses
Control Risks

Seminar Review

Personal Action Plan
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