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Westin Resort Nusa Dua lZ350L: T, PMI Leadership Institute
Meeting 2015 — Asia-Pacific (AP-LIM 2015) H\pfEETNE
Lt

1. AP-LIM (fEKEE)
[AP-LIM &3]

AP-LIMIE. 727 32T v 7 DB (Chapter) DV —
A—iE (HAZHTEAFBEE) N—HICARL T, 5%D
PMIDJFAMERPMID kv 7« 32T AV MRIZ DWW T
PMIAEILH (Chair) A HEAIZRZFTIZD, T—~ T Lic
DN E 5 EDOMBHOUWHE S ERZEET « A1y
vavlibd3bDEERHRTT,

HIEMIZIE, 3H 28 H~29HDEAMeeting &, 3 H 27
HdDRegion 10 & Region 11, XT3 H 30 HDRegion 9 &

44

o
Leadership Institute

PMIBAZE fEk i#E
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Region 15 ® Region Annual Meeting 5§ ENTVEK T,

AP-LIMZINSZER % & UFE Region (LA F D@D TY

Region ¥ =, iz
Region 9 | Northeast Asia Hong Kong, Japan, Taiwan, South
Korea, Mongolia
. Australia / .
Region 10 New Zealand Australia, New Zealand

Bangladesh, India, Pakistan, Sri

Region 11 | Western Asia Lanka, Afghanistan

Indonesia, Malaysia, Philippines,

LSRR Southeast Asla Singapore, Thailand, Vietnam

[AP-LIMORE : &8I —F 1~ J. PMIFERDHHA]
Indonesia 375 Arisman Indrawan x5 DA — 7 =
TJOHNED (BE: A =T =271 KK T, PMI
Chair @ Steve DelGrosso X, PMI President and CEO ¢ Mark
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PMIDOJER & LT, ZHD V) — X — D E, PMIO &,
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IRELD A, BRUMBEEISE, M2 HRLR L T
DITHE LR BIERE Y — NI DOV CREEDD D F Lz,

KeyNote1

REDF—/— b Tld, ¥Y¥ ¥ D Vinh Giangld X %
RV a—bHED P EFHKATRTLEL ., (B
& : Closing)

cRacnbe ;‘ o v (B }-u(h afam

'-lthank mﬂfaﬂ'as

i Syt 0 maih agal

nbngado

Closing
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* Indonesia 37 :
NI VT 4T HED BT
* New Zealand i :
KNG e Ui,
* Sydney ¢ :
KA, 2. IFEROHMRZIFET 5 A N—RT
STAT
* Melbourne 37
BWRE—H—%HDF, BTREOD/E
¢ Mongolia % :
TV DVOMEE XUt D ZERME
* Pune Deccan India 325
NI UT 4T RED, HEFEL TV
LTty ¥ a VORTHISRNTE > 72D, Indonesia
XDty ar Ty, £, BNERETA Y FRITD
2O AL ACHN TR LT, VA AT L—YLE
T (BEE: kvyay),

Savey NVEMOII AT«

iR & U TiE, SNSMaillFED AT« 7 Z2iEH L TRS
VTaTearva 7ML, REBGEZELTBENWE X
BLTAETIRELSDBNRE—VESTDTTH REZICH
T TED LI RICT B EEHAT N TNV TzDH
FISI T Lz,

EDIEE ., BN HEORKEL B, RIVT AT AV
NEEDBZLITEHEHLTWBRIENINNAE L,
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LIMHEI R T VIS TERED RO TEH, THHOED LT
a Y TREENA Y XU T HZ RN @B L (BE:
L7 vay), EEek (BE: NYOEHH) RlkinZz
LA, RIIRDESTERAVIN=TIATAHYHYVIEE,
WAWAGH TRy T —F 2 TN B FEDE Lz,

ShiIgE. VWO TEPMIB K USGBOIEEIC RN T, H
DB MR AR L TOL L0 H BEGARICH B TVWEL
Teo HATHE X BITIER L TV DR EHEE L TIT
MR NE RSN EHERLE L,

2. Region9 meeting (FREEH)

AP-LIMIC 5| & %t €. 3H30H(H) IZ Region9 Annual
Meeting A B & 11 ¥ LU 7z, Region9ld H A, Ak, #[E,
BE. T UCTHERD B HFICEY DNV INDb > 72555
(Chapter) THELEN TV E T, 2ifkid Region9 7% 5 I
SCEORHENAFAN . LA N—DF— LT 1 T
HEEMTDbNIR, REBICSMERA TOERSEETHIR
MCHAELE LT,

[FaD SHBA L7z [BARZEBOFRFR]

AR IEIF Y S2— (2, A=A 5V 7I3E
WIC6DDF ¥ T 2—hdb2) Olcd, 2R ZREL T
KB F ¥ TR—THB VI HMEELTVET, —
JC. PMPHRIVE—#931,500 Nicxf LT, ZHEaNZ
D1EDR3,200 NiIcE EE->TWVBT L, ZLT, #d3
PMI" OEREDOHT, PMP* LISt (PgMP®, PMI-ACP* %) @
HEENPIRNT EWREGFEICEZ>TVET (Thid,
PEEETIE RV LICK B EEOMELZHICH B K5 T,

AVIOL)=!

1l

BEEOFETHE LU & 5 HREMEREENTVWE LD, &
7o PMIMIZAAZEZZ—7 v MICLTVEXR A, AAIC
BEANARY—HIE, THT Iy 7 AR —HlEICmA
T WEREERD DITBAR YT —HlEN R LIcD & KE X
Koo 15T,

PMI BASZERH S DFE

[tz EBDIK]
o FEXHB

ITUSN DR (FRcRER) KR ZHTTEHD, Fik,
LHTFPMBERICTENLTWVWA T &, ZO—ETRFEL DI
F T, ZRADPMESET ZIERICIT> TV dH E VI
NWHHE LT,
® EZEXER

PMP* H5 & #& OAfiiiE [ 175 5 TS 22 M PM I K I R Y
KD HATNZ EDT &, TOMRL LT, FEFER
Retention Award ZZEH XN E L7z,
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Mo & BB DV TN BIEH. K bm L
THEDH, AEREDNEHICEML TV LW HENALNED E
L7z

EEGFHZRTOIEEVWTEEDLNDICED EED. 2k
il U TR EORES & L TEosinENIEHicZna L
KRB0, AARICEANTHIERI N T &2 HIRDT
NE L, TR0 7a— N UENE T EI ML TV

o B IIKER

TV DIVEFHEOHPIC PMIBESE L2 LD 5 T &, PM
RERE L PMP HESE RIINE Y52 &, 2L T, PMIc
TEHMRT AT T LD B T2HDAR 2 =7 ¢ DIMtEH
e LT, WEE6 HICHZIc e LTRELEZEWV I /N
MHHE LT,
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HEY IIVOM, VFaRilhdh T 7LV Ay Z—
(BF iR DHRICKEHE U 7z The-K HoteD) IZHBWT, 20154F
5H 15H ~ 16 H i€ PMI South Korea Chapter Conference
2015 BEE NS LD T, MEZHRELET,

1. PMI South Korea Chapter Conference 2015
B=
“Building a Better Society through Project Success” & 4
#T5 T South Korea & U T 3[EH DB TT
(D) A==+ v >3 & Young Min Park (V37)  F—
/—hAE—=F BB, REM®HE (SAP Korea), K*#
(Korea University) »5ZNZH 1 EHMEEEI N, DUF
DEIBRA Yy E—=IDRIFDFENF L,
® L5 9L, RDDAEFENZN LEEENEM?
OTY A R TTTUY Y by YT IIC]
07 AT 4 7 MRS FRRITHE T 12id 12

(2) AE=F@INYTIWVTITbNTE AT Y — I HGED
FRENZZEDTRIIESNTVELRZY, £2TNHNVT
WDty yarvedHolizd, PCRAIKTHHET S
ANDLEFFTHRT, EEL K2 i d 2 0
ICHES ZAetiE & UCGaEERMTbhn, N?E T
B BBNTZUT8, TORICTVF Ly hT—F
YTy a vERT, FiERegion9 (LLFRI) D
AVR=RY —H—F=B5DTLE Y (JGh X FREER to
INVTIV) N,

QB)RITLEVEAYZ—DY v v 7 5iEE D Chapter
Leader D¢l Japan AR B T U7z, LUK China: ¥

PMIBARE & kR BE X
PMIBAXE BHNELEE O =%
PMIEAZER HSHNIERE KT K

XE : KT H##a

7. Taiwan: 7 A U 7 L, HongKong: X = —,
Mongolia : ¥ —7 HIFBHWVEHEZLAD K S T, BEE
RILHADEBILDSNE T LU EE Lz,

(4) ENBHFEOTLE IR TREICOL SN, BEROR
WHIEIN T EN DDA RTLFELN, FLHOD
Japan Trend D7 ¥ % A JVANDRGH & Z D557 L Bl
ROHEZRNGHEDT LT,

Gty ¥areiifr LT, & HFH L South Korea
Chapter DRJIC K D i EPHE L OMmARLEI L X LT,
FEEEEIE LR IH. BB D L LEE TR 2 Y
FRIXIAYMCOWTET Y VTR ETEH
B CHSERE O[T TH O F Lz,

(6) M HKZ Welcome Party. —H H& Heritage Tour % &%
EWTeE &, BERELOHHRBENDODRNTZED
Korea Chapter D& & RICKRZEBIMERICED LT,

2. IRICE- 7=y ar

(1) The Cultivation of Talent from Tech/Managerial
Compound Type

by Dr. Lin Shaopei (PMI Board Director)

Fitfi &< 2 A2 S OIS0 A A1 D (Compound
Talents) "OHHHEFA R EH S THLWLT =S TIH,
T OREMEFITOTHRADEPR E L BICYIRETZHL TV
9, THWCFRSMOROBbNZ AV ET Vo —I]d,
® Vision and Adaptability
® Communication Skills

® [eadership
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® Awareness of Economics

® Awareness of Market

DEDEDT L,

BRI Ay — XA I AV FROZTNEDSWOTH]
P 7 EBURTRN IR ORI B H D £ LTz,

(2) Effective Management of Cross-Cultural Project Team

* 1

by Marc Tasse (PMI Mongolia Executive director)
=Y OBRBET L EB AN, BTV
HOXAL - filfg *V eIV EMELEDOTOY 2 Y
FOEFMLBEEHENT, BUkEOTaY 7 b
FYRAYbOAY D 75 EREITRIL DR DR T
Hotz,

TEDBEFOINTEREFRBETEDSK O FIHRER
EEFRELTCHYERI2FEENS

k2 MAMGEWIZ2A =23y TUTA VARV T

JIVTHRGERR, ERBHROBER. O3 blcEiERT L,

XAEDBWNTBRICE S & ABFOBREELIHERT 2. BE

R & OEHA

(EH5) Marketing Dept./Sales Director : Mr.Jung Chul Park
EHES
CEO : Mr.Yu Gil Kim
HESR
PM Service Team Manager : Lee Do Hyun

AT (EH)
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SEEH L “h YT 7 Ly Ao bR (SangAh t1)
& OERHE R EENEEOMRE T, EEICKT S0
VIV bRIVAVEOFAEE FEY T SEBAARD
PENEEOREL IOV L7 N ERTTZICHTZD
Ho THBIRERA VY FEEMNHRELTHEONE LTz,
S%ODH 2T 7 LY ACBWTEBIMIRI Chapter D
NDREETIT M, TS UIERMHEFEREO R E ZH—)
Vs Rl 5 oY gBE 3 B

Ty, BEEENYTINDY Y ¥ g IEFERD R
BOTZFORBFTORT VT 4 TICXBEHAY 7 —1
ROAUN—IZEETEINLWVILENT L,
FHEMADENTTH, HRTORMEA XY FOHTicid
(BLTHRLEBE? ] OBFEWESETWZLEE, RI
AUN—Teb L ELEBRMERDTVE BNE T,
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PMITIEH 7OV 7 b ERXIAV TR0y
FRATAY TR ATZW, EHEEET Y 7 R E
@IS LM ENFNT O S LRI A b R—
F7AVAYRIA P UTEEZRIEL TOETH, £
NHICDWVTHESD ORMITIIC Lz, £e, FEETY
D—DTHBVRAY - IXVAVMNIEDERETHLEETDH
Bzt TN STV REE L,

Y U7E8MIE 2T, PMIHASEEEBDR T VT 47 « X
VUN=ELTHEHIL WS TaY s 7 R—= T+ VAT R
VAV IR EE VAT XAV MIREICFE L TWVE T,

(]:p))

TaVr MRIVAY IO NI T AT I LRI T A Y
FeR=bTHUARIIAVIHHD., Fa—LTIEEE
WKECHEHAINTWSZ E, LT THEERY AT - v
DAY L ORI AN LR a2 T b

BfE, PMICTRZNZNICEREEZIRBELTVET

(FfEit)

fabd, KRB, #bE. Sl KR, &R LR Ile o 8
L

BB, FEIEDOWTEH LIARZEOS, 7HIC 21kH
72 IB NG

(fBEFE &S NE]
BT —< 1 RO ERE 3 (3PDUAZSRENTE 2 51 T)
PMI HAXERZE & SEANAR T —1EH 2 #I1d eRt

[ty a HBE]
Arv agyay
¥ IF—& [PMBOK® %1 FORBEFTTOY 17 M

PMIBAZE HHRE

IS 2D0? | LWV LIRED £,
PMBOK® 771 FIN 7 A —HALTWA Ay <%
VAV b, IS OBEEREH T O 2V PO RY
AV MBI BMRORGEEZ K B DI E D EEED
FoTWD [R—FrT7FVUAIRIAV BXU 0y
FLIIT AT EOENDHH B OB RZ RN FRfE LT
WhiEEE L,

R=RTAVFTRIAT b

R—FT7H VAT AV MEERE 3T, FE2ilett
NTTatABE, JEETY 7. BIXUOT0 RN UEA
RHIDO— O DA T IC KDL L TORENM ELT
WE9,

SEOXIF =TI, R—FTF VAT A MEAER
SMORBZEL EIC, 3DDOIRIAV L « Tk ARB X
G5 DDOHERTY 71T DWW THIEEZRH U E Uiz,

BER=F T4 VARIIAY FHARBRED, EDOKSITHR—
k7 4 U A BEIROZIREZTTD DD, ZTORRMADESN
BOMTDNTOIFZEFRO TN /ZEE LT,

R=BFTH VAT RT A MERE 3R
R— RT3 U
R—RT7 AU - HNF A
R—=FTAVAIRTAV L TR
. BRI EE S
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TR LR RT A MESE 3 SUEDE R
Ay s LEE Ay
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TaTTL e RERT 4w b e RRVAVE
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55 O THN, LIZARRTY 7 & LTH@EDI 5N TVE
ITH, SEOLIF—TRZFOMEL, RENE oL
LT T RAZ%E). DERMNY AT 98], BXT TURXY
SR ZHD ETRERIL E Uiz,

Tz, SESHICVAY « XTI AV MR EH 5 PMI
HASZ S EmMTICAI NG, Y=L« 727 L— hMED
5 T RTEGE] X [FEHRLVEEOER 20 b
FTEDOEREZ RN L, Tud e/ FOBIE T I
BALTDURY « IRVAV MR LUE Uiz,

1. 70V k- URT - XTI AVE
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3.3 EMNY A7 0
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T e a—F) BRERETLZTa T vy a b a—F TS EEFNBIRNETFET S L LEET D) LTAND,

Ttdhb. ARHM A2 — P LE LTz,
I, BB, 7 L—=LZHKT % - DDERICDONT
[FEEDOHTF] FADNSH O E L7, —Did, NEHWER) THD, BfF%
‘ | IR HENCT ENDOBFIFRKEDER TS, &5 —Did Bk
G : R C Y Ei - SR EANOHIHOER T, 7 L—

DfEEE
HOBORE BELT LIRS B7zIid. TODEENDH B C L& THICE

B0 (fiypl, /D) B P

En2 WTEBLRERHDFET,

N RIS, ¥ L—LBEET 3 = DOEEIC OV THIANS b
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DEI,
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=DHIE. HFORD ORANFRD DO ST, WA
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LTLRW, FEDMADDEITEFITEEMEL L, MR
RERLTE TENSZS505 LU T!] ERE
ENBT—ANTNCHTZD £T,

ZIBEOHIIIREL 5T LADNZ L ALN, [FAERORE
BRzINTHh3 N5 AE L,

MOT, ZIFTLESEI =L LT, midd =20
HWHEEHR L CHEEE RV EITA T, PLTEAL—
RITIERANELL T2 b D, = DOFARMN AT T ORI S D
F L7,

—DOHIE. HTEOOMEEZFIEDZ AT v T, ZDHIE,
AR OFAPEO TR RS 2 X7 v 7. =DHI.
Rl - REZERRTEZATv T, TTTRKFEET LIF.
—DHDAT v I ThHs KEEZZTIEDZ L] &, R
ECTTHEICLoMDEITHTLTY, TTHMRITLES &,
BRYIDAT Yy TIERDELICES>TLE S DT, FEELHD
T,

ZOORAZTy TR LIz AT, ThENEER
IS ED X ICERE L TWL A ZDOFEIC DN TOHIHN
HOFEL,

—DHDAT v T TH5, HFOBRNADEN 22T 11D
ledicid, RO ZHDZEEa Y P a—)Uili] L LTE
T, TLBS L THER ICH T 2 25RO EH R E
BRIz eMEHHEDT L, HFIC TBHEINTWS] H
REGZ 2L LT A7 LEL FITFORSEEHL
TR §25T LIk, [FEZ2HNTEL>TWVAE] LD
ORI BZ BT ENTES LV DIIIERD D T LTz,

BARZTy TOZDOHTH S, RO DFERNZHEIT S
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(EEEEDEAE]
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HECHEINTWERRETIH - T, O IROHBEHRENAX
ENEFRNOHZHEDT LT,

FRc, RO EBRICZI 7 L—L%, EDOXSITHb
Lizh o Rk, AR T v TRFER K 0 BARRIC
g 2 TR B E L,

Ty bl BHERY L—LEZIHTE XS &
REH O HHRVOT, =)ty Z—DEFRICHRNUEH
NOFRIRLEEY I Re GELES>TAH LRI
ZBMEL WD TR RV ERWET, 7272, —HMNICH
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PMI Japan Chapter = to win t 2015
Opening address a great success

| am glad that once again, the PMI Japan Forum is being held R 1 1th-1 2th July, 201 5

this year on July 11 and 12. | am deeply grateful for the efforts of

o=

everybody who made this possible. | am also very grateful for the Registration ----- 9:30- (11th, 12th)
support we have received from our forum sponsors, as well as Lecture:-:-+====-== 10:00-18:05 (11th)
from our members, corporate sponsors and academic sponsors 10:00-18:00 (12th)

who support the day-to-day activities of the PMI Japan Chapter. Networking -+ 18:20-20:20 (11th)
As evidenced by the rise in wages, the ‘Abenomics’ economic ) )
policy from the year before last appears to have achieved the B Lecture

heartening result of bringing the country out of the long trough Gakujutsu SOgO Center Tokyo Japan
of deflation. However, these effects have yet to be seen in small N ’ ’

and medium-sized enterprises and outside the major cities, and B . i

so there is still a way to go. On the other hand, global competi- Josui Kaikan (next to the Gakujutsu Sogo Center)
tion is becoming increasingly intense, and models that succeed
in Japan do not necessarily translate to global success. Orga- < Shinjuku Subway Toei Shinjuku Line
nizations must develop strategies that allow them to compete <Shibuya Sumay oo e Jrboco L g
from the start in the global market. For this reason it is necessary Sta. Exit A6
to develop businesses that can adapt swiftly to fluctuating mar-
kets. For Japanese companies to survive in this global market
competition, they must transform themselves faster than other
companies.

The PMI Japan Forum 2015 has identified “leadership” as the
most important factor in achieving innovation in the global envi-
ronment. Therefore, we have titled the Forum “Leadership”, with
the subtitle “To win a great success”. By focusing on the “lead-
ership” that will enable organizations to transform themselves
quickly in a highly changeable business environment, we seek
to support forum participants who are facing times of stringent
global competition.

While it may be easy to talk about leadership, many hurdles
must be overcome to achieve it. We have invited guest speakers

4 Suidobashi

Shueisha ® Iwamotocho >

oury 2 oL kemans

Shogakukan @

[ g
@
&
m
X
>
3

Kyoritsu

Woman's Univ.® @ Gakushi Kaikan

oy i0p-0BUOH

Kanda Keisatsu-dori Ave.

lewspapers @
@ Sta. Exit 1b

s L]

Marubeni

0g
@ Agency

Otemachi
+ Otemachi

Gakujutsu Sogo Center

with extensive experience and knowledge, widely from home 2-1-2 Hitotsubashi, Chiyoda-ku, Tokyo 101-0003

and abroad to the PMI Japan Forum 2015, to give you an oppor- TEL: 81-3-4212-6321

tunity to learn about global trends. ?gklfipﬂe(tsrg?-lv;iilmon Line / Toei Mita Line / Toei Shinjuku Line
Finally, we have been able to hold the forum without hitch “JIMBOCHO” Exit A6 or A9

every year thanks to the work of forum volunteers from the PMI Toyko Metro Tozai Line “TAKEBASHI” Exit 1b

Japan Chapter. | would like to thank all the volunteers for their 3-5 minutes walk from the stations

effort.

M Participation fee (includes tax)

- L Note 1: PMI chapter members can participate the fo-
Participation Fee Certificate of Attendance rum with very attractive low prices.
PMI Japan PMP® IT Coordinator Please join PMI Japan Chapter at this oppor-
Chapter %)rgg:tre M’:r%r:)_er PDU Application Knowledge tunity.
Member P Contact Hours Hours Note 2: Early bird discount
Early bird discount will be applied if participa-
Early One Day | 17,000 JPY | 19,000 JPY | 29,000 JPY 6PDU 6Hrs 6Hrs tion fees are paid by June 8, 2015.
Bird | Two Days| 24,000 JPY | 28,000 JPY | 46,000 JPY 12PDU 12Hrs 12Hrs Note 3: Cancellation will not be accepted after pay-
Disc. - ment of application fees. Please make sure
Networking| 2,000 v | 2,0000PY | 2,000 JPY - - - that you can attend before applying.
One Day | 18,000JrY | 20,000 JPY | 30,000 JPY 6PDU BHrs 6Hrs Note 4: If payment is not made within 10 working
days of application, the application may be
Normal | Two Days | 26,000 JPY | 30,000 JPY | 48,000 JPY 12PDU 12Hrs 12Hrs cancelled without notice.
Networking| 2,0000PY | 4,0000PY | 6,000 JPY - - - Note 5: Attention
1. An application can be made on a basis of
Contact a day. No application only for a half day or
f o one session is allowed.
e-mail: orum'2°15@Pm|']3Pan-°|'9 2. The program is structured to have multiple
Registration tracks during the time of 13:20-18:05 on
A e A the first 10:00-18: f th
(Japanese) https://www.pmi-japanforum.org/pmij2/forum-2015/index.html e o a soroos o
(english) https://www.pmi-japanforum.org/pmij2/forum-2015/e/index.html sions you wish to attend.
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