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Introduction of Jakarta MRT project
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B Women in Workforce Managing the transition

The Benefits
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As Prime Minister Abe pushes for more and more
participation of women in the Japanese workforce, the
current norms and processes are in for a disruption. How
do Project Managers at different organizations brace for
this impact and make this transition as smooth as possible?
This article focuses on the benefits, challenges and possible
solutions to make this transition possible. Three top picks in

each of these areas are discussed in the below article.

Women in Workforce #1: The Benefits
Japan’s struggle with aging population and reduction in
the workforce, has no easy solutions on the horizon. One of
Prime Minister Abe's initiatives is the promotion of more
women in a traditionally male-dominated workforce. Already
the participation rate of women aged 25-29 has increased
from around 50% in the 70s to around 80%. But does the
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increase in participation rate really mean that women are
integrated into the workforce or is the reality something
different.

First let's take a look at why it is a good idea to have more

females in the workforce. Here are some of the benefits:

1) Diversity:

"Diversity" here does not mean the general "Gender
Diversity". It actually means the diversity in opinions and
ideas within the team. There are various psychology studies
which agree to varying degrees on the difference of setup on
the male and female brain and how it impacts the way they
react or think. Without going into the details of psychology,

a couple of my observations are as follows:

a. Multi-Tasking vs. Single Tasking
My observation is that women are more comfortable
in transitioning from one activity to another and hence
are natural multi-taskers. Men on the other hand are

extremely good at task focused activities.

As a project manager this means that if a project is
very clearly laid out and requires high skills, then
probably the makeup of the team should comprise
of more men. On the other hand if the activities are
vaguer and require working on multiple things in
parallel for a clear goal to emerge, then females are
more adept for the success of this project. In today’s
reality, the second scenario is more common at most

workplaces.
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b.High Stress vs. Low Stress

My observations are that men tend to revel in High
Stress environments where there is a lot of competition
amongst each other. On the other hand, women tend to
thrive in low Stress environments where there is a lot of
collaboration.

But, mind you, do not make of the mistake of thinking
that this means that men are more ambitious than
women. This is an absolutely wrong assumption as both
sexes are equally ambitious, but tend to nurture their
ambitions differently. It has more to do with general
nature and upbringing where men are more willing to
take revolutionary steps while women tend to prefer

more the evolutionary steps.

As a project manager this means that having the right
mix of men and women in the team gives a good
balance to the team where the team can take up high
amount of challenges while also having a cordial
environment and a sedate work culture. In one of my
projects I experimented with Tiger teams consisting
mainly of male members for quick technology
evaluations and demos, while the productization
team was predominantly made of female members
and the output of both teams was amazingly high.
Before this experiment we had teams that did both
the evaluations and productization and was a random
mix of male and female colleagues. At this time there
used to be constant conflicts and a general feeling
of unhappiness within the team. A little bit of re-
arrangement and more focus did wonders to the

team.

Kindly note that the above examples should not lead
to stereotypes, as specific individuals both male and
female can demonstrate a different quality compared
to the more common template. As a project manager,
one needs to evaluate individuals at a personal level
instead of just using these stereotypes, but at a
higher level of planning, these help in setting in place

strategy for a diverse workforce.
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2) A Bigger Workforce Choice:

In most countries, women form around 48-52% of the
population, which means allowing women into the workforce
immediately increases the workforce choice for companies.
Typically, in the Western countries, women started getting
more and more into the workforce during the World Wars
when more and more men got drafted into the Wars forcing
companies to employ women. Over a period of time, these
have evolved into a standard process and now most of these
countries profess equal opportunities for men and women. In
reality, though, after decades of progress even now there are
still quite significant disparities. So this has to be considered
as a work in progress. In advanced countries, where
education till high school level is more or less guaranteed
for both men and women, the process of finding suitable
candidates is actually not too difficult from a skills point of
view. The bigger challenge though is to overcome the years
of mindset and practices that have evolved over a period of

time and are best suited for a male-dominated workforce.

3) Voice of the Customer:

The biggest benefit of having more females in the workforce
from most companies’ perspective is the fact that around
50% of their customers are actually female. Bringing that
perspective into the company processes will help the
company address the needs of this customer base in a
more authentic and satisfactory manner. As more and more
women enter the workforce worldwide, more and more
businesses would need to start addressing this segment in
a more attractive manner and having more women in the

organization would help them achieve this.

As a Project Manager, especially in a product based
company, this is absolutely essential. Knowing the
customers and their needs is already half the battle

won in having successful projects.

Apart from the political posturing and philosophical
discussions around gender equality, I think these are three
of the biggest reasons why companies should look forward

to welcoming more females on board.
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