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—ScEFRIFELE, B

2881 FIL— &
FICHDPNTHEAR
EBOEEZFEICDOWV
TERLEL, S 4

O IV S SAT T ILNDRG
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REYZEPTICE

@ BEFOSIIBESR

BIH. #o2lelEdD DIV AT LX TFTHA VEBEEDY—
JWZER U CERERERZITVE Ul TRICIF. 515
BRE2TIL—THERL. 2ETHRAZHELF U

BHASZEIIDR S T UTeh', BE & PRIEEDIERH
CEDNEEaol 5 L
MEHE U, S Y
ZHEEBLUTCHOE
(LB TE3EL) g
SHENETZ2E "E)
BT U, :

URIYRIXVNRRSE VT

20154F9H. LIM —“HHIZSML £L
7z, RIFHTHIC DO =2 —Y =5
/ FKITD o> TEIEh D T HEEL
EOoTVRWITO HHSM LA, T 7Y =¥
HEIZIESMTE R\ EW) OB LT THHET 2
METL7,

Th, PMIHAS COTFENIREDMAEFRLD I L LI?

IR EZBD BV R 22D AV Mf%ese s FER 10
FOFBEDETT,

AT L THAVEE | OFELRH>TDO IV —T 5
BEHHOXIF—%2FZHL TR WIATH, V=5 —0D
TR 7 73 VT =2 avDBETAVAN=LBGENHS
HOTEELR, TEKBDOLIRIL) BT —<TLZH, A
D% 0 57 DICH R ML REL LKL CTOET,

FAH RMPHUASIC R L L9 & WET,

Sobeol (MY

BHDOPMI OV T LRAEADESN]

PMIAEZR(F Global Congress Z&I(CEMEA T. FRIC
K TRELF T, tHFRPDZEBIE. Region [CH N1
THY . R7I7E.EE BAX 85 BE EVIILT
Region 97%Z#mM U CWL& T, HAZELE. TDRegion
ODEZEBZEDILIC. B V7 DRegion 1578 E 3R
BEDZEBE IR, BEE RO TVET, BT+ —F A
[C1F. Region 9D HAKRZBIFL TLEIH, BA
EH S BIEBZEBDEEANRY MISHINLTVET,

2015 CEEENSIUI PMIAER, B RIFZED A NV

PMI Leadership Institute Meeting - N
Asia Pacific P E 3R278~308 %z )

PMI South Korea Chapter Conference 58168~17H VDL (8BE)

oo a 'v”JS!E?ﬁ?E L ro ject 6H58~68 ?gj:/r)b_)“"
Management

P_I\/\’I\lé?tahdirr%helﬁclanstltute Meeting 10888~108 ?“7)&/73})\
PMI China Congress 108248~258 L& (hE)
PMI Taiwan International Congress ~ 11H218~228 EE& (&75)
PMI HK Asia Pacific Project 12858 5

Management Congress

CNSDEFSNICEUTIE. BAZEBOEEIPHA
DFOTVTI "IRIAY NTDODVWTHEREKLRZY . TED
BECDOVWTERBEULY LTVET, T LIM [
BVTIF. PMIEEZBIESRDERBZEZ T RSV T«
7-O—JCB8TBNU—ZvIBmZ(F D) LTWVWET,

VOITIE AV T 7 UV ASINEMT U TR TS
EHBEL. BECHIFZ OV I MIYRIAY MDE
BIRE SHhDWE U, Wik j
TN BERaEsno o e

2EEEDPMEHEE
EDRRICT/ERT HEUHE
HFTHY. SHRDME L
TWKFETT,
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PMI JAPAN CHAPTER Annual Report 2015 | |

2
(0]
1

5
F
)
K
£
Y
7
2




PMIIREE

PMITRZEFED 2L

2015 F(F. BARE - RFFERECEALTH BLVWDEFICEVWTERBRIENESNE Uic. T,

PMIAR S FUBEAZIBTOERICBIL. BIERLE T,

BRIRED=E

(1) PMIZAERDEHH

PMIZ KT D EERREE £S5 < DB PPPM
(Project/Program/Portfolio Management) &
OPM3® M4 > T U fz h'. [Business Analysis for
Practitioners: A Practice Guide] (EHEDZHDE
IRATPFTUDRENA R) D EREEANZEIN
BT EN2015F11BICRKRINFE U,

EYRRT7FU Y ADBEFICH T 2HMREFITIE. B
BFICHEKRSNICPMI-PBADERBIREL EBIC, TDH
FRBIN' OFEREZEESD TER UTco BARMTEAND "FAE (L.
PMI & U TOEIBZBRIECI TEHLIcBbDTH Y, 7O
VITMRRIAY M ZHIC, EIRABHTDE SRR
BIMEPEREZEKRT B PMIDEZZH(CRIBOD
ETRIF U,

(2) BFZEBOEEH

PMIE 10FBDEETU 7 EUTAT—I RIS —-
RRIXY NENATE “PMBOK® H+ RESKR %=
[CEAZ# (Foundational Standards) & UTIRHL
TEF U, NI Bl E UTOBEIRER». 258
BEHREBORE - B, SS5CFE@GC8I3 0y o
EYRIXY FDOEABENENBZERIB5HDT.
OV T MEROBNICE LT ST L<EBPRE
HRICBVTHMEYEILZSISHEIT I —LD—
IHRENTVE T,

PMBOK®
V5

Program
V3

The Standard for

PROGRAM
MANAGEMENT

PROJECT MANAGEMENT
BODY OF KNOWLEDGE
(PMBOK’ GUIDE)

Portfolio

The Standard fof
PORTFOLIO
ANAGEMENT

CDR/NDP T, BERZZIFEEEZDHAERE UT.
20134(C [PMBOK® A+ K 285hk]. 20144E(C [2°O
TSLRRIAY MMERE E3R] & [R—bTxUFY
IR NEEE FE3RR) | 2015F48(CIF BN 0
I MR IAY MEFAETIL (OPM3®) 5534 =
HEAIUTEF U

A T20155F128 (T (&, [PMBOK® A+ K 555k
VI DT 7IRRR] OBABROETUEF U, O
NiE. GHEEH DEFIFTEZEEE T D PMBOK® &, &
BICLDT7IO—FTHRIT7IvAILDF vy T=E
$H2ENT. VI NI T 7HEEOEEZXRIC, IEEE
EHBE THESNEEETY, 7IvAILICDVT
HPMI (GBI (CEX WU BBATH Y. 20104 (2 Global
Congress North AmericaDFEFT—XYD1DER-
T LR 2011 E [T F REER T dH D PMI-ACPH
HE.8ODDORTEHED—RBZESIEZEELLTHHE
BCT, VI b PHERRIE ITE (Government
Extension:2006 & ¥ 17 ). # 5 (Construction
Extension:2007FF1T) ICXR.3DBDHHFTD
PMBOK® A FHh3RAR T4 . S 0D;ER & LR hEA
FINFI,

OPM3®
V3 ) e _

‘BUSINESS
(orM3z) IBE IANAI.YSIS

erromomor GG PRACTITIONERS

ARIPRACTICE GUIDE

T

TPMI to Launch Foundational Standard in Business Analysis] 2015.11.2. PMI Press Releases
http:/fwww pmi_org/About-Us/Press-Releases/PMI-to-launch-foundational-standard-in-business-analysis_aspx

[RBBDCHDEIRRATF U R IDRBAA R SEXIREC (2015F11H2BER)
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RIBIEE/ RBAARIZEDE(LE

(1) PMIZASBRODELHHE

=73 H A R (Practice Guides) (&, PMI® 2% % &
92 L TCOHRIBHRZIRMET DD T, FERIIITIREN
FREEDUEDHACMABDIFICH Y. ITFER
WCTHREH TORITMED SN TEF LIz, 2013FD
[Managing Change in Organizations: A Practice
Guide] . 20144 @ [Navigating Complexity: A
Practice Guidel [Implementing Organizational
Project Management: A Practice Guide] [C#tE.
201 5F [C[FEARENDFE N FEER S 11z Business
AnalysishWHEITEINF LI, B3E. 2016F18I(CF
[Requirements Management: A Practice Guidel
DF17. [Governance of Portfolios, Programs, and
Projects: A Practice Guide] M50 >0O— RbBEA
SNFUL

VU—ZARFINTVBZEEED. FLRELT
ETH Y. [Pulse of the Profession®] Tl 15 E.
[Thought Leadership Series] TlF112EFICHzD
XEPY T EHR. [White Paper Library] Tl&21MD
XEN 00— ROEERPDFEE L TREASINT
WET (201652817 ).

(2) BAEZBROEEEM

REBABRZRHEIO7 DDEBIELEE T U —LA
' —7 (Practice Standards & Frameworks) ~77—
VR NUI—RRIAY N ATTa—-UT 7O
VIJMREY. OVIIRURIIRIAY N,
FOVIINOAVITAFIU—Y IV IRIRXUN,
D—0 - TU—099- AT TFv— (UEVITNH
RZE) OV b IYRIv—-JIVET Y —
BRAR~ [CAL.BAT+—3 LAV FestaETDRE
TOZ. MBEEFKPEMICEEHF U,

Z1z. [Pulse of the Profession®]Z&& LTV U—
TIEEINTVBEEZERICDOVTH., BASE L EHEE,
RESH4DDBEEZHAZEIN—LR—J(CTREHEP
TT,

SRDIREER

REPMIABE T &, REFRITICET TFER62D O
VI MPEATVE T, BRFETH S PPPM &
OPMB. RBUPEENBRICEDSNTVET,

-PMBOK® Guide —Sixth Edition

-The Standard for Program Management -
Fourth Edition

-The Standard for Portfolio Management -
Fourth Edition

-Standard for Organizational Project
Management (OPM)

-Construction Extension to the PMBOK® Guide
-Project Manager Competency Development
Framework - Third Edition

FRD EB | BAEEE (G & KV I R
4 ROEZEEDREMNEATVETH, INS—EDSE
HE. RETHN T D PMIAREBDES (CE D, BRIC
BUBEENTVD I EEYE>TVETD,, Fle EFHD
IERPERD . PMIN R OO RMBEIC LD BIeSE
NTVWET, DFEW. RSV T4 7). [1=2 =5 1]
HAHECH 2 PMIDFEHICHAWVWTC. [FPOTJT vy S
URXAL] ® [TF—I X N ERGRFEESINT
WBTEILKRDHRETHY . [FOVIIRIRIAY
NDFES] ZREPHRICBVNT, KUBMTENZ
SETBHEBVNENMTUVET,

BHASZES TlE. PMIAZBHYFEIT T 5% < DIZHEE P
ZDFR - BERICBHTVEIH . PMIDIBRZ18d &
NSIZEDREH, REDHF S EDEEIDTIEIC DR
N2LD. —BOIXREELHERIITSBIED,

3 = 2 fzAs) y

HREE, RE/PAFTAR aP.:l
S i P[W PE/ERE (rems—musT)

- Business Analysis - B | - Pulse of Profession © I

« Complexity « Thought Leadership Series 4’_'#1'3";'_} -

« Managing Change 2014 || + Project Management Journal ® TR

« Organizational PM "Lk « White Papers, Cases Studies, Webinars Library

- Requirements « Assessment & Benchmarking - etc.

Management efc,

A\ s i
.THDUGHT
LEADERSHIP series
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POVIIMNIRIAYVNDEIE

SR & PMI AZR DB

BATIF PMP® 852 L11d PMBOK® DEIRAT WV E 2L PMITT A, R TS5 DDEFZEPLE DD
REESZHIC, 204 yHIC292%EZHE. 71 ASTFADREEL 46 FADEEZHIT DRI VT 47
e LT, REDHRZERIITVLE T, IT TR, PMIDEHZIRY RS &EEDIC, EHEHDIVIEEIRRZ
TOBRZ/ZIFRELTOTIOI I bIRIAY MDSEICDVT, PMIASROEIOZIEE X THEN

LET,

SAE & DR ICH HMFFEVRTR

PMIDEZIL(F 19694, BR¥ID PMPYSREE DEEN
1984 D T & T Uz, 2015%F M Global Congress
North America Tl&. [PMP 30 YEARS STRONG] h"
FryFIE—D1DERY, RIIASAFEHETH
BLA—RCBENF Ule. FiFELERBAA ROFRIT
F—BIREZE L. 2014F(IC66 NS ICEREED
2015F(CIF708 AN Z2REE. SIIEDRIFD 194 HEN
S10HEENL. EENBE193AELETNLNEZS
O, FEFETCOEICERLFE U,

REVPREEDONMEBUEDOTEF UL, T+
SFIT 4« FD—FTHLE UTZPMIIE PMPOFEREH
S13FRBULIC1997FRRTH. ILKDEIGE =8
95% / PMPUSBTEEE 3% & A A EHTLE LI, U
U, 2015FERBIECTIIRE61% ./ PMP 47% & JbK
F¥#EIOY 7 ICEBFY . I—Ov/N-FTUR-

PIT-FET7 ZT7REBLVIIE TRZIEN SN DD
HBTENDHIFTD,

FOVIIMNIRIAY NOEBIZESLTICF
TELDELICESE UTREF ICHIN TR L 7155F
ADREEHDHZH. 2R CEANGZFZF TSH
EUMZTVWET, [PMPPREEF OOV T I AIX
Vv —FIEREB(ICH U T20% U EZ < DINAEET
W3] — TNEFPMIN 2R TIT > IeAERBRZ371
BICKADMEEZ(CE LD, 2015F10BICTUREEKL
TEBRDI A MLTT, EBELPEIRAICENVTIF., EE
[CHREEBZDFERVEHNELTDTOIV T I AIYRY
XV MO BREERINET ., PMPYEEEET S PMOD
BUNAEE (E. PMP® E87E (T £ 5 EX#E & ¥ PMBOK® ™D
SEAN. BEICMEPHREEATVNDEZRTHD
ERRO>TVET,

PMI&SE., PMP*HEIEEDIMNEDT (201558A)

15.1% Membership
13.6% PMPs

17.4% Membership
33.9% PMPs

60.6% Membership
47.4% PMPs

7.1% Membership
7.0% PMPs

£5:467,171 [ BEE:715,044 | %&:292 204HE
(PMI LIM2015 10A8H General Session TODiEik{H)
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PMI A SRk i & Bl

20155 F PMIDS# ZE S HISDOE TH. IR
FitREAN S U F Ulc, 2R OB/ RSV T 47
U—5'—@lFICT108 K TRfES N/ Leadership
Institute Meeting Tl&. BIFEDPMO ¥ ViIRY D LI
BFBIRATIL-R—9—DEFHEEZSIHL DD,
PMINSH I T SEDENESNF Uz, “Best TH2 T
EEFHEDODIE TA/NIVERRITTH D ICBETRVRT
BRCRBL. AZ—TJTHADIETDIENEE ED
FEMHNBBECIRRNSN, AT VDHEES = v RIC
BO T PMIDA NS T I—WEREZRBAT—20ED
BNz Ul

BICBEITAINER 2015F(ICT 4+ —HADEH
P EREE (SR N 5 1 fe |1 T @ Strategic Initiative
Management(SIM) @ Talent Management ®PMO
@ Young Generation ® Portfolio Management
® Requirements Management @ Organizational
Agility ®Benefits Realization ~HRENF LIz, &
fe. BEIC XY TFUR-E—RICBITIZDNE L LT,
Change Management. Complexity. Methodology
BDBNAINEUIC. HBATRFELEXRLESHRDOEDH D
INSEEICOVT. BLICHB DT ZEER L. REIC
FoBHZRIBULLD ETDEMLREIICIE. 4D
TPMIDSI8E 4 Strategic Initiative Management (SIM)
PREBME. B Talent Management
L& PRERED :::(:g Generation

2
3
4
ENTWVET, 5 Portfolio Management
6 Requirements Management
7
8

Organization Agility
Benefits Realization

ILYRRSAT VTN

HIZICBASNLEIVY b bSATVTILE,
PMP® & 48 D #EFF- BHE (CHE 73 PDU Z @t (C
BUTLKERT,. REPREED—AD LY [CEE
WICKBZSADHHBBEEB >TVWERT, L
N bSATVTIVIE FREVEBZ3DORAIE ~ @
Technical Project Management @ Strategic and
Business Management 3 Leadership ~TCEIE U,
WINDOBZRLAERZRHADTELICKY . FUBLKX
TLCDNDREBZIHFIDHDEBRE>TVET, 5%
[FHEOE=F—12 & PDUNETINE 2 TDHBHECT.
WINDERZEENRT 2DDN . FEITHIIC KB BFIDH
METNZEHUCREIVDEERIET,

COEBNBIOTNRETHIT DICIF. LIFS<H

BZEITDEICRITIN AR EDHTDIERD

MINB(F. EFPEIRATERICHRZFDIFERY
RENDBENEQINTVND T EFEN T, EEP
RN 7ZEBIR T 2 PMIDfifEE & T—ILA TTITHL
THHRSNTVBDEEADTULEL D,

Strategic and
Business Management

©2010 - 2015 Project Management Institute. All rights reserved

IUY R RNSATPVTIL

Move to ®* Change Management
Mﬂmﬂ‘“ = Complexity
T+ —HADE i * Methodology
Core Purpose
To advance the practice, science and p ion of project
throughout the world in o conscious and proactive manner.
[ Core Values ]
BM impact * ionalism * fsm * C ity *
Envisioned Goal o
ridwid izations will =, value and utilize project management and PM I'S Vision
attribute their success to it. Source & Resource

Value Progosltion
i lought L

and

{Eminfnt influence through Product L

&2

[ Balanced Scorecard

Bolanced Scorecard Strategy Mop: Expand Kr Sharing & Ci ity * Adh Product &
Service [ ip * Champion PM i i

rams - Initiatives

Pro%
[ Market Plans * PMI Program Plan & Budget (PP&B) * Run the Business * Grow the Business

[ Performance Objectives
Individual Performance Plans

~_~
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RIFT5NET,

OO0V I I RIRIARY MNEFHEEDAHICIF
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» BAZEREE D%
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TEFT, Ffcs INSDBEEBDHRIGFBEFEE (CHME
T2 4 =S LTHEREINTVNE T, 2015F(F26E8
BN S46mDFERN G E Uz,
CHEE
OIT.@QEVM.@IR— bt T x UF - FOT 5 A,
@PMCDF. OHERFAE, ©@U XD - YRI KXY b,
@PMO.®PMY — )L @LZHEPMIZ 2 =5 1.
@Y —2 v )UPM.@7 T v A JLPM
(BER
OFIER- Bz, @ PMBOK®, @ =+ —. @E#H - B
G.ORAT—IRILY— @ER. O¥E.® PM AE
BE&ET SV F)
OEEZER. OPMEREMAE. OERPMIFR
=.@IT ERIEMAR. OS2 PM BT,
G©PMEIEHFR=
(hHWIT SV F)
OEEZER.QPMTOY . Oy -V v )L <
RIAY MARE

® FOIYTT bIRIAY FAEEFEDESIBA
R—LR—I%&EUTPMBOK® A+ R» 07>
LARRIAY MEEREDTOYV T I MIYRIAY b
HEEEZREME TEAVCREITET ., BAZEH
ROSBEODTROWFTHN LV PMBOK® H1 RE
5 iR (BAFER) (&, #ERFTTMB DK 3EINZEME T
BEVKOVIZLEVWTVE T,

4N s

—fl: 8,950F3 (%8 - Bid)

it PMIE #5280 Rli15: 6,700F] (2# - Bid)
EAAR D (@S 7,10070 G£H - B)

SiTE 2013

BE Project Management Institute, Ine.

CNFTI0EL EICHEYD. TOITH FIFRIA MIBRERS A K
(PMBOK® #i- k) (3, FOFTFh.. GEFED

[l

B RTIRATEA
T

@ BIEREEEPPMBOK® 7 L — RERED
ME.9ovO0—k

2EFRAR—LR=IT. PMIZBHFEITLTWNS
PM Network® % PMI Today® i & DEJFRECE A SR
TE3(FH. PMBOK®ZEx ¥ PMCDF R, U R
T RXIAY MARRBREBEA VN—=DER U TE
REQITOT Y- hEd o rO0—-RULTITFAN
2 E T, Fie. BAZIICH T 2:BEDFERTO
J1T MORBERIANTHA RSAELTEY
FEDIEHABREEESRBVIERTE T,

r ARFHRE

BAZBICARWVWRELICE, FITPMIABICAR
WeR<HMER BV ET, PMIATD T THA SH5S
TVSA VY —ERZRET O TLLREV, BARZE
RESHROFTA MDSITART REICFILI Y b
A— RO THAVEEEITE T,

x

_E FRE
1080 .
ARBDOH) 22l

_
AVS4E=F— =R
A= D

FPCTATER

BHE ARFROMBLEEE189 F)U (#122,000) &,
BIZIEEAT =S AIC2BEEL TTSNV W
BEOREME & —RIMEOELRICHEIZ UE T BAX
PBREBE U TOTRITRFREFHALOD. OV
T hIRIAY - AFIDOMEZEHEH <TZELN,

aiEt

=E

O A=FIF189 L
OLEIETEICTI79RIL

50 KU

Japan Festa BATF—5 4
OCERDEER N | | CENNDEES

VFrv—1hESE DU—F—[Z&D

DU—F—(CLD RFBEZTODFHHE.

AflE=r—
OPMEFR DB D 5E /.

OREL~IHBOT > <5 JU—B=— 77IUF—YaVR || KBECORE MAMBDFR
ol ABY RO BEU TR CPDUNTIETIGER | o o CAOVE sls
O2BE-T2PDU B T SELE CERE) cRARsnt=— | CTERI0ANE/E || o+gn2gmT || 0otB028ET
=R, TS STES A B YN\ — BAxEEss | O2H-T2PDU 9PDU 12PDU
G20 (H5B8H) ~ 130 A (5D I 1 ~2@
OHRF4BEET3PDU J
(mazwe qutsd-—)
OBEMBEERLPM .
— masvEERE >
VSR OCO~20A KB D
<>4PDU
7 S JUPMEHE

O7 Vv A JUEHEDW/S
F#EE

OF-AREDO—B #O/F

<&7PDU

(BE) BFZB=EH. PMIBEESRIREEHDER

BAEROHE £ E
BFI12BFRBE 2012 2013 2014 2015
PMI BAHAE 3050 3,166 3,146 3227
CAPM® BH512EE 71 58 56 85
PMP® E5REE 29,596 31,799 31,590 32491
PIMP® E15(2E - - 0 1
PeMP® BH5{REE 1 4 3
PMI-RMP® B85535 3 6 4 6
PMI-SP® B (RS 2 5 4 4
PMI-PBA® B 1REE = = 0 2
PMI-ACP® &R E 3 7 12 16

W/SEY

BFZHEE BAZEREEIZF—

(BE) 2R TOREHN. PMIBSEEBREEHDHR

HROKEE &
BF12BRRE 2012 2013 2014 2015

PMIZE 387,529 439,689 454,032 478,493
CAPM &35 20,157 24,450 27,168 30,474
PMP EI81REE 510,434 594,603 639,237 694,534
PIMP® B8R EE = = 183 286
PEMP EHEIREE 834 995 1,161 1,483
PMI-RMP®&#8REE 1,805 2584 3,003 3,443
PMI-SP® E1&(3HE 809 1,090 1268 1,448
PMI-PBA® B8RS = = 216 569

PMI-ACP &#&#EE 2,063 4,641 7,282 10,351
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EANARYY— - OIS A

» BEARARYY—-TFOTSLER

EAARYG—-TOTS AL BETOTOY T
I hRRIAY SO, @ LICEDZERS. BAZE
DIy aVICBELZDEEZEE LT LS 2T
E(CHURHITZ S OTSLTT,

» BEARARYY—-TFOTSLDXY Y b

S HATIEED W, OV I MYRIAY NTH
HEDERIR BETES KO ARILFEDIE T, F
([CEt5E. 100 NFRIED BRI - KRR ZEEML T
WET,

CHEDALF. FOVII MIRIAYNIEATS
THEDIZ S 1328 CAARAR Y Y — RIT 1 —-
TI—)ICBINTEFT,

* XU BICKUEANRR Y —-TFOT S LAPEF
TEREEANRNY FCDTERNZES UBIFET F/e. H
AZEFEA N SADSICEAZZ TERIIRD
SEOBAICEBURSRIEIB INZIF5NET,

SEARARYT—E L TEHOD, EHRLZEBARZE
DIR—LR=IJ[CBHELFIDT. FOITI MY
ZIAY NCBDREESE UTREWICTZE—ILU
TUVeRRITEFE D,

» BARARYY—-T0OT5 LEE

(1)EARRYY—ERERY  PMEFPRESF—*
EAZARY Y —SEDHEDHDBITEBZ DT,
SHECIFER TPDUSHIREEFB LET . EA
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