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1  Methodology of EVM Analyses for Decision Making

— Research Note for the Decision Making only by Fundamental EVM’s Variations and Indices —

Seiichi [ZUMISAWA *!
21 Global Technologies, Inc.

Abstract: In general, the variations and indices of EVM are intended to track cost and schedule in comparison between planning
and performance. On the other hand, they are also a means to provide project managers with current status evaluations of project
performance and forecast information on the future, and to encourage necessary strategy formulation and decision making. This
research note, based on the case study, is a brief commentary for project managers and persons involved who will make effective
use of a cost management report. From the failed project case that actually was decided to cancel, three simple analysis methods
are described for evaluating the EVM data and the estimate of project final cost termed as the estimate at completion (EAC).

Keywords: EVM, Cost, Schedule, Performance, Assessment, Management, Project Manager, Decision Making, PMI
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19141 H7H, F=A =—FHEEIL A-12 T
YUX— T uYxs hERIELE, 2mEEORE
SCHERE ESORRE A-12 TRV —11 (K1) 13X, 1980
EROKEEEEIMZEH T e b ThHDH, 0O
HIRICZ < OB H 50, oIS, FERkE=T 2 k
ORFEY BENERRERCTH -7z, TOFIEDR AL
T, “SERRFFR A b (EAC)” LIEEN D VY =
R SRR ot 2 RS B — U v 2 E (K R EE)
XD EElS 10,000 55 Rve BiEsnz, =0
TaY e MEGIZW S OB F BN D OO FER
i =2 2 b BAC %, §fEd 2%, EfICfERaTE T
N EEBRIC, T =—EHBERIZITe 2
NEfik L, AR LT,

A-12 Avenger Il Advanced Tactical Aircraft (ATA) - 1983-1991 jus
e =

A-12 7y =7 FHIEOWEHFHA T, #HAEE Mr
Beach 3. A-12 7=/ FOARF Y a—)LEa Xk
DA BEENHE D ITH BB TEM TR 72N &
EHICA12 P2l FOREERIE®RN  WFET 0
7T AEEEIC I VRSN E AL LB,

T#E®D TABLE1 (X, 72y =7 Fiko 6 » AR
WE SN AL20 1990 FF 4 HD A XA MXT f—~
AT =R THDHH, ZOFILEROWEETIL, 58K
R = A R EAC 1% 4,400 B KV & TFRISTUWE,

TABLE 1

COST PERFORMANCE DATA FOR A-12 PROJECT (APRIL 1990, SMILLIONS)

[ Month | BCWS | BCWP | ACWP | sV | CV [ BAC [ EAC [ VAC |
| April [ 2,080 | 1401 [ 1950 | (589) | (459) | 4.046 | 4.400 | (354) |

AR TIRIRELZE T T2 T 5720,
TABLE 1 @5V EVM #&i BCWS, BCWP, ACWP %
BIfERFLO PV, EV, ACIZEEXHX /-9 2T, 7—X
DEFEERIN & o2 R LR 1~6 21T 5,

TR 1
A270Y T OMDARNMSTH—I VA -T—45 (1990445 B HARL)

Month| PV | EV | AC | SV | ¢V | BAC | EAC | VAC
April | 2,080 | 1,491 | 1,950 | (589) | (459) | 4,046 | 4,400 | (354)

k64 ARIICERZHENREL-TRERIANREYEE(EAC) ? )

¥, A-12 TuPxr ME, BREEROR S T,
HAE4H 4,380 B0 RV &K — 1 7% 4,840 B

RVDA T 4 7FRBEMEFE-RGFEARNTHY
BRI SEFERE 8 B & U D FEIERBR D% 5 A TU
2o 728, 60 AT EDOTHEIL, BlRTH S 19,

SenFfiEn 112 LT BAC 1% 4,046 55 KL, EAC
1% 4,400 (54,380) B 5 RV T D, thilk AR/ 5.1
DO RMRH L T DX 2 NHELET D L FARKNEIL.
SERGEFRR 2 A N RAE Y EAC % B IEELH%E 4,380 | 5 K
JZEDET, 4400 55 RVERE LTRSS,
ER—GEARN 20T, B —V U7 E EE
BHI%E EAC DFE%H 4,840-4,380=460 73 [EFSE #HED A
YR UT 4 TEEIABDTIRY AL M (MR) & &
265, LT 4,380-4,046=334 &5\ T 4,400 -
4,046=354 OEFENFAZNEREOINGRIAL =2 T
4 vV —TFfii (CR) & LT R, FfiFgq 1 @ VAC
D3AHHRLES, —DarTF 4=y o—Flic
AbETHE LT 21D 5,

3. N7+ —7 U REHED =D DEKRRELHE
I B U T-EACO S M5 213 51213,
INE3.1~33D “Z=ODHE” AT RXThD,

3.1 R MEECV) EERFFaR FEE (VAC) O thER
FT 01X, A MER (CV) O X MNE#ZE, i
oz MR T (VAC @ 5epkiBFa A R ER) L g
TRETHDH, bL., EHTOa 2 MEEATHIL
Bfax MEREVEONO THIVUL, BREEITEE
fa/ N OBIKEIE &2 TR L TW\WD Z L2 D, 199044 H
DO TIE, A-12ZFE1X105E 5 RV (459 5 Rov
=354 Fv) OEE TRELTWD, EHFERMICE
i H A NEIBOBRRKEIEIX, ey s F20%
SERER T, SO TENTHD, ZOTr v
F OB TIE. $937% (1,491/4,046=0.368) D 5EE AT
HD, OHEITL. A-127 =7 FAS, 44008 75 Kv
THRTTEDEEMEZR DR TUER 5700, A-
R7uev=r FRIEREETIE, A-123 X FREED
SRR HWE T A MHrE N, L0 EOBER
REACEWE T 0 7T AMEEARTIE AT Z 206
ML TWS, LnL, ey =2 b v Py —Id,
FVIERWEBIRIREACEZ R D Z L 2D, “bol b
AREME D EVY EACE LT, EHOBEBIREEIZZED
BB 2 Wl L7 2
=R 2

1,491-+-4,046 = 0.368
[ T = 371%

Month | PV EV AC SV CvV BAC | EAC | VAC
April | 2,080 | 1,491 | 1,950 | (589) | (459) | 4,046 | 4,400 | (354)

31% 0% T ADRET. BRMICE L }
105 (=459-354) B AR LOAR MEBEROEHEEFALTLE? —




Tuyxl hwRxI AR

3.2 O R FEhEIBIZ (CPI) & BRAFENEIRZ (TCPD @
B i

TOHOWEIE, 2 FEONEIEE 0 2 X NhREEE
(CPI) EFRAEEZHIRREE (TCPD %5, X (1) I
RTEIIE, CPLIF, BT TPH= AN (TF—r K- Y
2—:EV) tEza A b (AC) O TH D, & L, CPI
N1 EIASTFE, REERa A MERERT, =
D —ATiE, CP1i{Z0.76 (1,491/1,950) THY . 0.76
R DZETIZOWNWT, 1| RADTFHREZHESLL TS
ZEEBY%T D,

CPI=EV/AC (D)

R 3

Month | PV EV AC SV CV BAC | EAC | VAC
April | 2,080 | 1,491 | 1,950 | (589) | (459) | 4,046 | 4,400 | (354)

I—L:Zh§ﬂ$¥5#?;: CPI =1.491-+-1950 = 0.76
X (2) 1ZRT X 91T, TCPI I, #E¥% (BAC—EV)
LEDORNERAERT DD Da X MRS Y EAC
(3% FEME¥4yD EAC: ETC=EAC—AC O Z & Th
%) Lolk#chs, 2D —ATiE, TCPL X 1.04 T
HY ., FBIEETRD 1 RAICHONT 1.04 R4 DOIEE
RN BN 72 D,

=R 4
RAEE /NN TAH—T U RT$54E: TCPI =+(4,046—1,491)+(4,400—1,950) =1.04

{ 1 I 1
Month | PV EV AC SV CV BAC | EAC | VAC

April | 2,080 | 1,491 | 1,950 | (589) | (459) | 4,046 | 4,400 | (354)

WEDER LIz EEEAOMIE TIix, =& bRhRE
T CPI 1%, 20%58RK% L7ZKERD CPIED B, £10%LL
EEBH LR, EDL X, —10%MIZE( LT 51X
DTHDHZEEZHALMNZILTWA B, Z DG T
(1.04-0.76)/0.76 = 0.28/0.76 = 0.368 D 37% LI LoD
WEENMLBLL 258, 20 10% 5225 ER s
1T, EBBRIIIARARETH D Z L2 EWT D,

Zhgic, TCPI 28 CPI KV & L KEWHE, A-12
ZRIDHAE ST TR = 2 R RAEY  (EAC) T3
BT D2 Eid, &b TR L, A-12 D7 — AT,
DOV T, FDO EAC BB E D ICH /ST
EHZLERLTWD, LVBFEN2WL 20D EAC
F Q) IR THEERERAXNTHENTE 5.

TCPI=(BAC—EV)/(EAC—AC) ceee K (QQ)
EAC=AC + (BAC—EV)/PF = (3)

CZZTPFIX, XTI p—~ AR T7 I H—ThbD,

R 5

Month | PV EV AC SV CV | BAC | EAC | VAC
April | 2,080 | 1,491 | 1,950 | (589) | (459) | 4,046 | 4,400 | (354)

L T T >
] E5/ZBER G EAC
JHE EAC = 1,950 + (4,046-1,491) / Performance Factor =<— % # ) 3/=/4 ?
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3. 3 xﬁkﬁ# AR FREY (EAC) DFF(f

#otiix, X (3) TR LT EARAKXE A7z “l
E%MC@EE%T%éoﬂwm_aak\ﬁe)
HOHRFROREE TR MZZORIEEICHTHTHERE
Bz T, RIp—~r A« 777 Z—THEL
THELTEODNEKBREEIA N THLH I LEZRLT
WB, FONRTF—<2 R« 777X — L. WLt
@ﬁ%y%%#—vyxa<wvon\ﬁ%VEi AL THE
BT X B,

BEOET LEEBRENOT —42 2 FnwT, EHR
ROMBMEDNRT 3 —< A TFRONRT p—< 2%
FHILTEY, X 3) THWOLNZRT p—< A -
Ty 72 =%, 2 A NIEEE (CPD \ ATV 2—L
ZhERIEHE (SPI) . &2 WIEHfREOMAS DED &N
WThHDH e, MRE IR GwRE T Lz 6P

A @) 1T, A7 T a2 — VBhREE SPL OXERT,
1 X0/NEW SPLIE, REERAT Y 2 — VR AR
9, A-12 D — AT, SPIIX 0.72 (1,491/2,080) T
HO, 072 FAGDOETIZONWT, 1 KV (0FH) %
BROLTWAHIZEEHEKLTWS, BNz s, =
OB ZEM T2 A NBEOARIR LT, A7y a— Vit
EL o TND, AT a—LIBIEDZ 1T, RIEIC
FTEEMEZLELT55IC, REAZ SPEIZ, &5
53R MNEEBPTEINDHE,

SPI=EV/PV X (4)

KRR 6
Month | PV EV AC SV CV BAC | EAC | VAC
April | 2,080 | 1,491 | 1,950 | (589) | (459) | 4,046 | 4,400 | (354)

I—]—> AT a—)LhEIEFE: SPI = 1.491-2.080 = 0.72
T TABLE2 1% .4 FEONEM 2T f—~< > A -
Ty A=, A12 T—ZEHWIEFRIEE RO EAC
o BBl (R T HOFETCESM)
TABLE 2

A RANGE OF ESTIMATES AT COMPLETION FOR THE A-12
(Derived from the cumulative performance data in Table 1)

Performance Performance EAC
factor factor value (Millions)
CPIx SPI 0.5481 $6.612
SPI 0.7168 $5.514
8 CPIx .2SPI 0.7551 $ 5,334
CPI 0.7646 $ 5,202

%L:ﬁﬂ%C%%ﬁlﬁ“%k#@éﬂé@%ﬁ\
SHARRE WL O EAC4,400 |5 Rvid, 8IS 0CiHE
INRIETH D, T 2T, EAC O/ 1@1“9:3@(@5 X. CPI,
CPI & SPI OFENLENLIVENND Z LITHER T
XTHhHD, ZHUTHREEZBND, CPL I LENNTZ
EAC 132 A O TFIRME & 72 20, b EES Az 7
T, EFBIDITEALEN A P a—LiBEEE 2 A |
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AR TR D DT, CPI & SPI DFEF~N— A EAC i@
WIXE DD TREL RO, ZHIN AT ¥ o — Vi
JEL A MEMTH 555G, SPLE L CPIEIZ & BT 1
K V/INEV, 1990 4 4 H T A-12 77— A D SPI fi & CPI
EIE, T2, 0.7168 (=1,491/2,080) & 0.7646 (=
1,191/1,950) ThH o7z, TN ODORhREE & HiT
BBzl &, TOMIE, 0.7168 x0.7647=0.5481 & fifi
FEIEL D /S <720 FERIICZE D EAC ITFEF 1K
<D,
=R 7 (TABLE 2 #&I(ZBRERD

A RANGE OF ESTIMATES AT COMPLETION FOR THE A-12
(Derived from the cumulative performance data in Table 1)

P nctor® | Factor Valae | (Miltions) | EAC/S 4400
CPIxSPI 0.5481 $ 6,612 151 %
SPI 0.7168 $5,514 125%
0.8CP1x0.2SPI 0.7551 $ 5,343 121%
CPI 0.7646 $ 5,292 120 %
37%M5ET B MDIRE T, ME EAC [, )
FEZMNERTRY EAC:$4400 & 1.20~151 {SEEBBLTLNVS?

EBIC, B#HY—) S EIREESE $4840 £, KIFICHBZ TS ?
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Abstract: The creation of the Digital Agency, the post-COVID-19 society, and society as a whole are changing, many people
feel that the SDGs and Society 5.0 are spreading to rural areas. Solving local problems is important for municipalities and
governments. Local governments are implementing many policies, but it is essential to involve various stakeholders in social
issues. It is necessary to apply the Multi-Stakeholder Process as a way to build consensus among interested stakeholders. This
report examines case studies in regions and municipalities to formulate specific processes for the application of the Multi-
Stakeholder Process, extracts issues, and develops interview items for interviews with stakeholders.
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3  Eftects and Considerations of Participation of Working
Adults in Distance Learning

Taketoshi YOKEMURA * !
21 Shibaura Institute of Technology

Abstract: Distance learning has been introduced at universities in a COIVD outbreak environment. Taking advantage of the
characteristics of distance learning that allows lessons to be conducted over time and distance, working adults were invited to
participate in special lessons in which active working adults give lectures in university class. In the special lecture, in addition
to the lecture, students and working people also set a time for discussion. This paper investigated and analyzed what kind of
impressions students and adults had in this class format. As a result, this paper reports on the effects and improvements of such
a lesson format, as well as the findings for establishing lifelong learning that strengthens industry-academia collaboration.

Keywords: Distance Learning, Recurrent education, Lifelong learning, Industry-academia collaboration
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Abstract: Companies are working on DX. With rapidly changing markets and technologies, this requires new digital businesses
and company-wide transformation. In this paper, we consider the ideal PMO organization, PMO functions, and PMO
competency in companies that promote DX. In order for the PMO to play a role in promoting DX, it is necessary to expand
conventional functions and competency. To this end, the PMO needs to undergo self-transformation.
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5 A Study on Project Performance in the DX Era

— Definition of Project Performance Considering Portfolio/Program —

Tomoyuki KAWAMURA*!
%1  Graduate School of System Design and Management, Keio University

Abstract: It is said that promoting of the digital transformation (DX) is required in order to foster the sustainable society which
SDGs advocates. It is also thought the relationship between projects and an organization (portfolio/program) will be
strengthened with promotion of DX. However, there are only a few cases discussing project performance considering not only
project but also program and portfolio. In this study, the definition of project performance including viewpoints of program and
portfolio is developed focusing on a DX project, and the DX project is evaluated using the definition. As a result, it was
confirmed that the evaluation from the viewpoint of project/program/portfolio leads to the fundamental and holistic
improvement issues such as the employee consciousness and the investment mechanism of the organization. It is expected that
the results of the study contribute to improving DX projects which will increase in the future.

Keywords: Digital Transformation, Project Performance, Program and Portfolio
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6  PMO to Support Organizational Agility and Agile Development

— A New Trend of PMO to Face the New Normal Era —
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Abstract: Implementation of PMO varies from organization to organization. PMO may be responsible for supporting a particular
project, or it may standardize the project management process. Therefore, the background and purpose of introducing a PMO
by an organization differs depending on the strategy of the organization. As a result, there are differences in missions, scopes,
forms, and scales of the PMO. Due to the variety of PMOs among organizations, the challenges faced by each organization are
different, such as prioritizing the functions of the PMO, and securing human resources to support the PMO. This paper aims to
provide information that will be helpful for management and practitioners to think about the ideal form of PMO to lead the
business agility and organizational agility that are required these days, and reports the result of extensive examination of PMO
functions and issues.
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7  Improving Safety Culture by Introducing Portfolio
Management in Construction/ Environmental Problem Cases

— Affinity Between Portfolio Management and Heinrich's Law —

Toshiki SHIMOIKE*!
%1 Asia Engineering Consultant Co., Ltd.

Abstract: Considering the problems of the Sasago tunnel ceiling collapse accident and the Toyosu market problem (soil
pollution), which are typical examples of recent construction and environmental problems, they are all caused by lack of safety
(consciousness and activities). The so-called safety culture was weak. In order to improve the safety culture, the effectiveness
of introducing portfolio management, which is a higher-level management, will be described. Its introduction replaced portfolio
management, program management and project management with an easy-to-understand, general construction company
organization. In addition, we will apply and consider the impact / involvement of risk between each management and the idea
of Heinrich's law.

Keywords: Portfolio Management, Heinrich's law, Program Management, Project Management
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8 A Consideration for the Spread of Project Management

in the Construction Industry
— Through Construction Extension to the PMBOK® Guide —

Toshiki SHIMOIKE*!
%1 Asia Engineering Consultant Co., Ltd.

Abstract: The construction industry has problems such as a shortage of workers due to the declining birthrate and aging
population, and I thought about how to spread the project management, which is considered to be a necessary method to solve
these problems, to the construction industry.

Construction Extension to the PMBOK® Guide [5] (hereinafter referred to as the “Extension”) has been translated into Japanese,
which is an opportunity for project management to spread to the construction industry. In addition, according to the Extension,
it is possible to obtain project management knowledge about "project safety and health, security, environment (HSSE)
management" and "project finance management" that are not described in the PMBOK® guide. In particular, "safety and health,
security, and environment" is a keyword that is attracting attention in the IT industry, and it is also an opportunity to integrate
with the IT industry beyond the boundaries.

Keywords: PMBOK Guide, Construction Extension, Construction Industry, PMP, BIM/CIM, i-Construction
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9  Efforts to Hand down Project Management by Students

— Practice of Project Management Workshops Based on the Ideas of University Students —

Tomohiro OKUDA*!  Lisa OKIHARA®?  Minobu KATO*?
1 IT innovation, Inc.
22 Nagoya Institute of Technology (Organization for Co-Creation Research and Social Contributions)
X3 TIS Inc.

Abstract: A project is defined as "A project is a temporary endeavor undertaken to create a unique product or service” Due to
this uniqueness and fixed term, management is a very important factor in the progress of the project. I often hear that it is
difficult to control the projects of our company and the projects of the customers because we have little management experience.
However, it seems that we have actually experienced management in our lives without knowing it. This initiative focuses on
students, and if students learn project management and pass on the learned project management to lower generations (junior
high school students, high school students, etc.), the students themselves will take the initiative in how to convey it. It is a
practice of planning, execution, and reflection.

Keywords: Project management, Inheritance, Students, Workshops
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10 Development of SDGs Start-up Methods:
How to Achieve SDGs

Masanori TAKAHASHI*!

Ryota INABA™!

%1 SDGs Start-up Research Working Group, PMI Japan Chapter

Abstract: When local governments or companies work on SDGs business advocated by the United Nations, it is often the case
that the project is launched but cannot be promoted smoothly. The main reason for this is that plans for the SDGs business do

not proceed logically from the top down.

In this regard, we propose two methods based on the "social project management method" that we have already developed. One
is the process to optimize the business plan by repeating hypothesis verification by applying the lean startup approach, and the
other is the framework for forming consensus among various stakeholders by utilizing the logic model.

Keywords: SDGs, Start-up, Lean Canvas, Logic Model, Benefit List
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11  Differences in Risk Management Between the Ordering
Company and the Contractor Company and Recommendations
for PMO Organizational Transformation

Tadashi KITAOKA*!  Hirokazu MORI*!
21 The Case / Practice WG, PMO Study Group, PMI Japan Chapter

Abstract: Atthe PMO Study Group, through activities such as researching the ideal form of PMO and disseminating information
on PMO practice, we will contribute to the study, skill improvement, information exchange of members themselves, and
ultimately to the development and expansion of PMO in Japan.

This paper reports on the research objectives, research subjects, and research results of PMO research by the Case / Practice
Working Group.

In the last two years, I have been conducting research focusing on risk management. This time, as a research result, we will
analyze the difference in risk management between the ordering company and the contractor company, present issues for
creating new business models such as digital transformation (DX), and take actions for PMO organizational change on both
sides. I summarized it as a recommendation.

Keywords: PMO, Project Management, Risk Management, Organizational Change
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12 Recommendations for Team Building in the New Normal Era
— Ensuring Psychological Safety and Organizational Productivity Through 1 on 1 —

Hideyasu SUGIHARA* '
21 Nissay Information Technology Co., Ltd.

Abstract: Due to the effects of coronavirus infection, a new normal lifestyle has permeated, the diversity of remote work,
telecommuting, and work styles has expanded, and opportunities for face-to-face communication among project members are
decreasing. In light of these changes in the environment, it is becoming necessary to review the ideal form of team building
that suits the new era in project activities. Especially in project activities based on remote work, opportunities to meet face-to-
face are reduced, and lack of non-verbal communication such as facial expressions and gaze weakens human relationships
between project members and reduces productivity due to mutual recognition gaps. Problems will arise. In order to deal with
such problems, we will seek ways to deal with them at the project site in the new normal era.

Keywords: Empathy lonl, self-affirmation, psychological safety, desire for approval
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13 Social Project Management:
10 Years of Research and Development

Masanori TAKAHASHI™! Shingo FUJIT*!
1 Social Project Management Study Group, PMI Japan Chapter

Abstract: From our experience of supporting reconstruction projects from the Great East Japan Earthquake, we keenly realized
the need for unique project management methods aimed at solving social issues. It is difficult to reach consensus because
various stakeholders are involved in tackling social issues and their requirements are extremely different. To overcome such
difficulties, we constructed a project management method based on the design thinking approach and confirmed its
effectiveness in actual social projects.

We propose this method as a methodology for designing individual parallel careers or second careers and planning corporate
CSV activities or SDGs businesses.

Keywords: Social Project, Design Thinking, Parallel Career, Second Career, CSV, SDGs
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14  Transition of the Theme for Risk Management Study
and the Next Focus

Kazuo YAMAMOTO* ' Kazuro HAGA*!
% 1 Risk Management Study Group, PMI Japan Chapter

Abstract: The Risk Management Study Group was established in 2005 and has been active since then. The group has focused
on project risk management and has expanded both members' knowledge and skills in risk management. We also believe that
it is valuable to convey study results to everyone through various opportunities such as the PMI Japan Forum and the Risk
Management Seminar. This paper looks back at the group's 15 years of study on risk management. In addition, we will track
how study themes have changed and what were presented at the PMI Japan Forum.

Keywords: Risk Management, PMI Japan Forum, Study Theme
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15 Agile Project Management Fact-Finding Survey Report

— Context-Sensitive Heterogeneous Approaches for Agility —

Kazuhiro NARITA*!
21 Agile Study Group, PMI Japan Chapter

Abstract: In the 2020 Agile project management fact-finding survey conducted by the PMI Japan Chapter Agile Study Group,
"Agile Manifest " was steadily taking root. However, the Net Promoter Score (NPS) which asked experienced Agile people
about the possibility of recommending "Agile" to their friends and colleagues, was -15, the second lowest in the past. The
reason for this result is that many who sympathized with the Agile Manifest did not recommend Agile. An analysis that included
the respondents' organizations' key project management approaches revealed that differences in the respondents' organizations'
key project management approaches had a significant impact on the NPS. In particular, the NPS of the group that "develops the
method of their own organization without assuming a specific agile method" is extremely high. Based on the results of this
analysis, we propose a " Context-sensitive heterogeneous approaches for agility ".

Keywords: Agile, Agile Manifest, Waterfall, Systems Engineering, Net Promoter Score (NPS)
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16 Project Manager Competency Development
— Searching for Ways to Enable Development —

Hirotoshi KAMBA*!
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Abstract: A framework named RADAF model was developed to train Project Manager (PM) capacity building using
competency concepts. In the post-corona, DX era, individual skill development has been re-recognized as having a great
influence on organizational performance, so we will introduce the process leading up to the creation of the RADAF model, and
the process of trial and error and revision. I hope that will be helpful for those who are interested in human resource development.
I am convinced that people can change and improve their behavior and state the challenges for the next step.

Keywords: Project Manager, Competency, Reflection, RADAF Model
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17  Encouragement for Self-Reformation of Project Managers
to Win Struggle for Existence in DX Era

— Key Factor for Success was the Executions of the Talent Triangle
Through Success Rate 51% Challenging Projects —

Joji KATSURA™!
%1 PM Innovation Office 51

Abstract: The present time, a project manager is required to obtain self-reformation for creation of new business models by
realizing business revolution and organization development in Digital Transformation Era. Project managers should execute
the PMI Talent Triangle® based on PMCD framework to obtain the success of the challenging projects while the change of
destructive digital technologies. By managing to success rate 51% challenging projects, we can obtain many lessons and
awareness through practicing of those projects. As a result, we will obtain the self-reformation and new mind sets to win the
struggle for existence as each project manager.

Keywords: Project Manager, Self-Reformation, Talent Triangle, Competency, Challenge, DX
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18 “Architecture” as the Accelerator of Collaboration 2020

Kaoru ISERI*'  Takeshi SAITO*? Masanobu NAKAMURA *3
%1 Bosch Corporation %2 Chukyo University %3 Kagawa University

Abstract: What are the blockers of Agile expansion in Japan? PMI Japan chapter and Meiji university started study projects to
discover that answer from 2018. This report discovers hierarchical problems that hinder Agile adaptation in Japan, through a
systematic review for foreign previous researches and qualitative researches of domestic exploratory case studies from 2019
through first half of 2020.

Keywords: Agile, Architecture, Collaboration, Governance
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