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201 7FIZPMIPIZEERDE L DR T H BB ET
LTz, DEEHDERREDD BARENTIZERFICH
FlZN/=DTY, |BHIZ [PMBOK® 131 REBhR] A1 7
CYANEBHAR ED/NYT—2ELTRIENEL
feo TNENEBEMORTHITOCHIIT AL 2Z0E
DM/ —2E LT IPMBOK® 1 RE6hR] 7217 D
MBICEDDEND B DTCEIB 2B L TNET,
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mEARAAE
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PMHUCKDZ v AIVRBHAR

[T OovAIEBAARIE PMIET AL -7 oA
TUAEDHETIER SN, 7o) 7 TO—FITD
(VT [PMBOK® /1 REE6RR] EDFRFIEZHER L E A
SERLTOWT HEHBADT AL 7O T O NEA
DFSIEELTINEY, HR [PMBOK® /5 RZE6HR]
BRICET P IILICDNTORRAZ<EY EIFohn
THUES, 7o 77O0—F3 94— —TF—
IWEEERIINDREEOT7 TO—FTIEHRLENE
WE L PARBEEDOSVEFICSITD IO D0
EDDFEELT 2000FRDADICHESNEEL
TEEUTc, COF AT BMITEEICHITD IV
TEETOSIOMDEDICEZHIN=OTIHI S
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A - PTO—FIFEICE/ DD IEHIEITO7O=
ATlIEHIETh. ZNEBALRINSED/ZHD VR
DAVNEEELU T HRBREFTEBRICANTINE Y,

PPPM ik

[TOT LR IAY MEEEAN] & [R—KT7
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L\ b 1 B PPPM (Portfolio , Program, and Project
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AP TN ZDBEDIZHD [PMIED X7 F1 )X -
HAREIR] AFEHSN=DTY, EDRRT7F TR
ICDNTIE ITIC2015F IS [EBEDILOHDEDF
AT TV EBHAR B FEHsnTWELEEA £
NAPMIDERBREICSHONIcEND ZEITBYUET,

FFEHRD OPM

PPPMI3HID/=DTY A ZNo&iElE D78
ADHATEERIDICIIIEIFRRFENEEINET,
ZHLZLPPPMIZHEBICH T2 EEAER T
DICEHETDDTI hS. PPPMZEHRLEE T D/
DICIFEESNDSESTABREZRARL. WEIZDHL
THBZZEVPUEICTF LD LEITNIERY A
DEFUMBRBIEL T EBEBELBIITODIUN A
TOHEESFKEILTCEEMEZRETD/I=HICIT.
MISDORAEAEBRLUCHBICEZE CED LD LT
ADEENF T, ZDI=HIIIRTEPMITREFESD [OPM
(Organizational Project Management) | A% #Ei& @
FTCPPPMZEZSZ<EBEID/IzHODTIL —LT—0%IE
HI2ELDELTHEFEINTNE Y, ZDOPMIZ2018
FICHHFETHY. REDOEBREEDOEDTHD (48
BANTOSTOMY R DAY SEBRETETIL (OPM3®) |
ICEDTRDDFEICHE DTN,

REUVLCEHRE

SHIC. INSDIMUNVREZFHTI DL DI, "B
BEETIL—LD—0" BRO BB ENDOHTT
=0, enZnEBICALIZRNBTEL TS ESRE
BYXDAVNEZZ/N—LTWE Y, ERELT
BPBEEOEDRX - Z—XADEE - /oY J1—3
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DA T Y TDFTR LI EITBIET,

@BErsmESTOSIOL
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DIVIIR AN THY, ZDHERBEN [PMBOK®
HARIBDTY, BESHBARZEDDICHIZDTER
[CHIAIDZETLED,

B&FERTT

PMBOK® Guide Sixth Edition 2017 | TPMBOK® -1 REE6AR
The PMI Guide to Business Analysis PSP L (S5 o SIS
_ First Edition 2017 | PMIESRRTZF ISR - 1 RELR
The Standard for Program . S5y g
Management - Forth Edition 2017 | TOTSLRR IR MELEB ARy
Rt The Standard for Portfolio
F— I OV -+
e — Forth Edition 2017 | R=bTxUARR IR MEESE R
Organizational Project Management . Ssun
Maturity Model (OPM3) 2013 | BT
- Third Edition =T
Organizational Project Management 2018 | BN TOD TR I AT
Practice Standard for Project Risk O . SN &
Management 2009 | OV UL - URY « IR X NRIFIZAE
Practice Standard for Earned Value N O o N b o T TS
e et Seeand Edilien 2006 | =R - NUa— « XRIAY NEFSITESE I
Practice Standard for Project 2007 JO02xob - A2 TqFal—3> -
Configuration Management N AR A SR
EHEEy Prricifice SiEmekTd for e 2006 | T2 TL—OEIY « NS HF v — LRI
Breakdown Structures
IL—LT—Y
Practice Standard for Scheduling SN ———
" cocond Edition 2011 | RTVa— U I RBIREEUR
Practice Standard for Project S5 AT
—— 2016 | 7Oz o~ RBEDERIZEE
Project Management Competency . N N
Development Framework 2017 %;&;%EH&VX - AvETY
- Third Edition R
Agile Practice Guide 2017 | POV AIINERAR
Requirements Managements : A 2016
Practice Guide
Governance of Portfolio, Program, 2016
and Project : A Practice guide
Business Analysis for Practitioners : A = _ R R T
S5 A R Practice Guide 2015 | EBEBOROHDOEDRRTFUIR I EHAAR
Implementing Organizational Project 2014
Management : A Practice Guide
Nayigating Complexity : A Practice 2014
Guide
Managing Changes in Organization : 013 | HEOF T ITHIK R L AR

A Practice Guide

THE PMI GUIDE TO

BUSINESS

ANALYSIS

THE STANDARD FOR:

PROGRAM

EFH A K (Practice Guides)

MANAGEMENT-, 4

FOURTH EDITION

¢
porTroLio. (¢
MANAGEMENT \

FOURTH EDITION
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58 12 (E TProject Management Job Growth and
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DEICORERREZR I 2. 2027XTDI10E[F T
TOCT O MR DAY MIBTDHEFIFI3% D
ENRAD2EDFTAERLEZ LA (HE12%. K
:31%. AE:32%. 1> K :48%), PMBODOZE
AT —7EB%SIKTHAVTHR Fv 7%
AT ECEBWRBHRELEDODTNET,

Job Growth and
Talent Gap

‘ 2017-2027

9BIZIS TPMBOK® 711 RE6RI &7 2+ 1 ILEH
A RZERMTHR RBEHEREERCTES DL D,
BELBREZEBEICRHIDNAN NELTHRRSN
Ll BHLRMERERSEIE. XOA-T2BEL
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LEPTN—DSEEENZ D [FRIE] (Waterfall)
WTHERBERZSIS. ZHICBISTES EGR]
(Agile) , A Z#MAE LB ED S (Hybrid) £ 2.
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(EEOEE)
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Adaptiverz
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TEV  mNRRRERE TR

10BIZI3#MD Podcast 1) —XTHhHD "Projectified
with PMI"Y £58aS N E Uiz, RBEE A LLE PM
ﬁFgrtune 50(203 M |
Poazy—5— .
AN iRl NI NE=:
1t —v%30%
HRETEHHRT D.
TG BAEA T,
A/ N=23 2
Al 725 )b b
SR T F—A—
23 > Adility .

Projectified

with PMI

FAZEHE LT —VYHLU. BEETIY /YT b
REEBO. SEODERCERMBTEINDOHEEL D
ThE9d,

2 Agile 35 &0 Agility D3

[PMBOK® Guide goes Agile” (PMBOK® 7 1 K At
Agilell] EFFENDEENHIL D, FEOMRICE T Web
155, 9B IC 3. EIEEA T & © PMI Pulse of the
Profession® &) [Achieving Greater Agility] (&) S0\
BEMEDFIE) . [The Drivers of Agility] (BB DHEE

2017 Thought Leadership Series

Pulse of the Profession®
In-Depth Reports

https://www.pmi.org/learning/careers/job-growth

www.pmi.org/podcast
https://www.pmi.org/learning/thought-leadership/pulse

BHE) #ERK.118BIZIEPMO Symposium DIET. SBE
$RET I D Thought Leadership Series T [Achieving
Greater Agility] D<) — X35 M7 FK Agile B XU
Agility |IBI S RENBREE Lz, ¥

PMIlZAgilelCBBL. 7O T NTORAEBTLI.
#2717 7O0—F (Scrum, XPE) 2 3iELI-EDHH
DEHZ EBECYA 2 Ry hOBRLKTIE Agility
(RBE) ZO< DPERROERZRHELTNET,
Agility Z . [ABBDE(LZRIRICE D 2 THEIG L. BE
TORRZEENND DEBRANMNROSIVAETRHET
58EH | & EZ. Organizational Agility GRS D& E14)
MNTO2TU NORINEESDHD I BEERD
57k L. Agile Transformation (Agile NMD#17) (IC D0
TH. T—YICEDSFHBEPHRINERZTREEL TIET,
HRTIIT1%DME#EH. AglelcEd 7O T hY
IFUAVRNENEILUEZ LAY 95 -5, AKX
TOAgileDBEAIL, PMIBALZBBEGREZTRE L
FARAERRET2015%:31%. 20165:37%. 2017
F:42%° . BHABN OFAENDREIL. AgiledD
BEPRER - MMBRTONAY ENTINDH.
INo—EDOEMEANERASIN. KWRZED—B&
BOTW ZEPBRFINET,

ESX -l - A2 2D
REFDRR

20174 13 [PMBOK® 77 1 K | @ ftb [Z. Program
Management & Portfolio Management (3854hR. Project
Manager Competency Development Framework (55
e FBLBEHLERNNTIMREINE Lz, FBlT
TOHRRFEITE L D= Business AnalysisE &8, £
PR A EZZ DBERIIE T I T FIE PMI
SN NTATUIIVHNRIET D [HlsE DR X
)—4—>v7lomEge dgelcor/O0—F
Zb I 2FBN A B TRMHENTINE T, PMI
NPT DMECESIT BREHETDII1 74
ZE=IC.EIEIIRRELTWNETT,

1)
2) [Agile Practice Guide] PMI 2017 P.143k# HAZE LS SU—EBBES
3)

)

https://www.pmi.org/learning/thought-leadership/series/achieving-greater-agility
5) Pulse of the Profession® £59[EI##% Success Rates Rise (2017423 HAR)
6) [7ovAINTODSTUMNHRI AV NBEBERS 201 7IPMIBALZE 7 v AL TOS T MR A MNAFES
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