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Divya Pasupuleti Ryota Inaba Tao Chun Liu

PMI Melbourne Chapter PMI Japan Chapter PMI Taipei, Taiwan Chapter
Project Management for Life PMI Japan Chapter’s SDGs ChangeMakers Rural Start-up
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Deloitte

. Empower project professionals in organizations with skills that can help them:
* Stay relevant | Deliver value | Learn & Grow ( BR E
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Deloitte. |

Deloitte APAC

« MOU 2021
* Scale PM

competencies within
teams in the region

+ Industry-specific

roundtable

Nature of the partnership

©-@

NEC

« Strategic partnership to

advocate Disciplined
Agile in Japan market

« NEC HQ is joining as DA

Consulting Partner and
adopting DA toolkit as
agile project management
delivery guide at
enterprise level

+ Collaboration events,

press release, joint-
interviews, case studies

CBRE APAC

Management,

including PMI's

® Construction
Certifications.

* Collaborationsin
networking and
industry outreach.
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NEC

Objective : Project

B Build a sustained communication strategy in partnership with N E' p'! Management
NECto: x&

- Institute.
o Build greater awareness for Disciplined Agile in Japan g o s i - PRESIDENTC -

o Educate project professionals and organizations in i@

3 g e We are plesand 32 anraunce car parmanhip with NEC Conporstion s s And 14
Japan to embrace business agility, and adopt WAMRRE s e S e E=1
[ o o e vt S et | o S e T e
newer ways of working

erence 10 develon 8 cormaing usiness 15 (oive cutiomee pe

|Project Management Institute, Inc |

oo p ) X =y Sormard 10 halping NEC 3ivance in thel digital trarssonsation oumey and
o Showcase Utilization of DA at NEC NEC Signs Strategic Partnership with PMI et s i NEC and PMI Strengthen Partnership in Asia-
Comweny MIL ocavyabuical e P
_— Bant Breen Sobyun Kang Pacific to Drive Business Ag.l,ly
f20v0R AL

Tor mare (rfoematon please Vit hrpa/ /By NI

Frogmt Management naladle, e

Strategy :

5 1 PV Sowghor Perrenis i St 2wckc s D Bt ARy PNET- NEC

a Joint communication campaign to leverage the partnership
announcement and tap deep blue waters through :
Traditional media, Digital communication & community
outreach

o One on One media engagement with NEC and PMI
with select tier 1 media outlets
o Joint media release in Japan by PMI & NEC —

o Joint social media outreach though Asia Pacific ~ . SSMTECH 5 ==

; : 3 . _».:-:..m_.n».W.,m....,,....u.»,.n. POAL the et Is Agile a prescription for an "uncertain business en
LinkedIn channel & NEC social media presence in oo B B e s e g e vironment™ and how to permeate your company?

Japan " :
p oo Sarneiaemaria ia the segien Agvie has become a major method in the IT Industry, especiaily in the morl

o  Community outreach through Japan chapter by Lo, S S Pre 4 of voftware devetopment. This concept brings beasfits not only to softwar
sharing the announcement with our member NEC has partnered with PMI of the

community in the region United States, a project manager
promotion organization, and what is the
power of the "Agile Guidebook" to be
brought in?

Bacoming e tne Olicploed Agled (DW) Contcking Partrer o erable

¢ development but akso 1o masy operations in order 1o achieve fast and flesi

0 Cesie DO 5 Arsiam aad & Mam et dle project execution and bigh output. But the degree of commitment to Agil

Sharn Lo ey sbew aa b i kaeser

I8 I TamArTr # varnes from company to company, and propects don't always succeed. Is th

< 111 » L
M bekomarion: hps/iiebiindniasTie wro & way for companies to scguire systematic knowledge of agile?

SHEC ePECgbotal Spenmectmanagerent

Outcome:
. More than 30 media impressions in Japan which includes the
number one media outlet Nikkei. f w B s " P
B Social media amplification by NEC in Japan which has more
than 200,000 followers in Japan
- Total media impression generated were more than 700 mn

1 aple” inportant oot oaly Sed Ihe 1T duatey Sut 2160 for OrgaMIMn T | dihe
d FMINr. Besen (right] and Me. Kang {left)
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Closing Keynote: The Attitude Advantage
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General Session: Key Takeaways & Closing

BURRegionATA—HVEIE, kA4 Ry a>ohMT
NNIZLIM20220#rNIEDZ1TU)\, Closing&kDZ
Liz.

Closing#&(&. I —TJtwsa> E TR ZRZDIE
Director@EHhEEZIINL. SL=ZIma2IEN
SN THENTE. AUSMDDFace to Facef R
NIKREERDIEICHSERDFEUR,

i
PM Leadership
EN~

=\ ute

2 & Sership Institute Region i

v~ A *<ia Pacific 2022

Ray Alfonzo Lamdagan
Southeast Asia-Pakista
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2022 Leadership Institute
Region Meeting—Asia Pacific

PMI Japan Chapter’s SDGs Initiatives
-How we will achieve the SDGs- .

PMI Japan Chapter Director

Ryota INABA
2022/11/5
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Overview of
PMI Japan Chapter's SDGs Activities
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Global Celebration of

Anniversary

PMI joins the UN Global Compact and
mobilizes as a force for social good

SUSTAINABLE
DEVELOPMENT

L GLIALS

CELEBRATING OUR

ANNIVERSARY

@ EE?E&JEGE#EG"’*ALS

EDUCATION nunuw AND SANITATION
m:
“‘“i"'.a:m wowsrmcs [ 10 S 12 caciarnn
-~
| = o)
v
HHEE
.

| pledged my
Hours for _ ..

p“ PMI

N Hours
!\ for Impact
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Project Management Institute
awards the certificate of

Impact Heroes Award
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ELET,
G ALS

NO GOOD HEALTH QUALITY
POVERTY AND WELL-BEING EDUCATION

Ml

GENDER CLEAN WATER
EQUALITY AND SANITATION

DECENT WORK AND 9 INDUSTRY, INNOVATION 10 REDUCED
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PMI Asia Pacific
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South Korea
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it fTtv371(1:30 PM - 3:00 PM) AE-h/779UT-5

Engaging Volunteers  Danny Chung, Region 9 Mentor
* Xing Ying Lee, Chapter Operations Analyst, Asia Pacific
Professional Development * Ray Lamdagan, Region 15 Mentor

« Siti Rozianti, Chapter Partner, Asia Pacific

Recruiting & Retaining Members © Jenues Prlie, (eziem {0YEniTy B
* YeYoon Kim, Chapter Engagement Manager, Asia Pacific

T v372(3:30 PM - 4:30 PM) AE-h/2790T7-4

Broaden Our Reach: Special Interest Communities ~ * ™ L& Chair, DASIG - Australasia : .
* lana Simpson, Professional Development Director, PMI WesternAustralia Chapter

# Surianarayanan Raghavan, Vice President, PMI Singapore Chapter
 Facilitators: Ray Lamdagan & Siti Rozianti

® Tao Chun Liu, International Affairs Director, PMI Taipei, Taiwan Chapter
* Ryota Inaba, Chapter Programs Director, PMI Japan Chapter

 Divya Pasupuleti, Secretary, PMI Melbourne, Australia Chapter

* Facilitators: James Dobson & Xing Ying Lee

Deepen Our Impact: Social Impact

* Tarn Kaur, Portfolio Leader, Membership, PMI|
* YeYoon Kim, Chapter Engagement Manager, Asia Pacific

Tt v,3>/3(4:40 PM - 5:40 PM) AE-h/T79UT

Leadership: Leading with Empathy E:;'I'Téf:r“;fn;m:‘ige':" 2 =i

Membership Model Redesign

Broaden Our Reach: Academic Outreach Events * Amir Ghanbaripour, Academic Outreach Director, PMI Queensland Chapter
.  Christine Yau, President, PMI Hong Kong Chapter

 John Lee, President, PMI Singapore Chapter
# Kelvin Gan, Business Development Lead, Asia Pacific
* Facilitators: Ray Lamdagan & Siti Rozianti

Nurture Lasting Relationship. Par‘tnerships * lan Currie, Board Member, PMI New Zealand Chapter
:  Larissa Goncalez, Director, PMI Canberra Chapter

* David Khaw, President, PMI Malaysia Chapter
# Devika Puri, Regional Communications Lead, Asia Pacific
* Facilitators: James Dobson & YeYoon Kim
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Project Management Institute Asia Pacific
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X FL—F70y /BFE70Y 2 &, PMI Asia PacificE%%E o ‘®
T Tt | of the PM Japan awards is to recognize projects that have
We are pleased to announce our partnership with NEC Corporation as a (®2022.10.25 ent project management outcomes and brought abo
first DA consulting partner in the region. Through this partnership, NEC will mpact in the cournry a
use DA as a reference model to implement its own business transformation HREER
and utilize its experience to develop a consulting business to solve customer BEQENETOY 19 FERET3PM Award2022ic T hL— K7V AEBE 7O =4 &, PMI Asia
problems. We look forward to helping NEC advance in their digital PacificE+SELE L

transformation journey and continue to delight its customers.
Ben Breen SoHyun Kang
For more information please visit https://bit.ly/NECxPMI
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