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[FUSIC (Global Summit = LIM + GC + PMO Symposmm)
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1. BIE&
1. FERER

> BEMEHART : 2022118308 (k) ~1283H (1)

> 18 I GANAR  I-Y—- KLAKRTIV
> BHIMAZ : 3,600 A58 (Staff&shdE#94,000N)

> SINE & #is @ 250 7

2. 31LT-T)

1 - 3 DECEMBER 2022
LAS VEGAS, NEVADA, USA

118308 (%) 12H18 (k) 12A28 (&)

9:00~19:00
Early Registration
and Badge Pick Up

9:00~13:30

OPTIONAL SOCIAL IMPACT PROJECT

17:00 Launch Party:
Happy Hour and Exhibit Hall

Sneak Peek

Xe

9:00~10:30
OPENING GENERAL SESSION
AND KEYNOTE SPEAKER

10:30~17:30
Theater Presentations
and Activities
Concurrent Educational Sessions

17:30~20:00
ILLUMINATE!
An All-New Celebration Honoring
People, Ideas and Outstanding
Teamwork

8:30~10:30
Theater Presentations
and Activities
Concurrent Educational Sessions

10:30~11:30
FEATURED PERFORMER:
Beatie Wolfe:
Translating Data into Impact and
Act

11:30~17:00
Theater Presentations
and Activities
Concurrent Educational Sessions
Concurrent Workshops
2022 Copyright PMI Japan.

8:30~10:30
Concurrent Educational Sessions

11:00~12:15

CLOSING KEYNOTE:

Earvin “Magic” Johnson and
Jessica O. Matthews:
Turning ideas into Action
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2. DAY0(11/30) &X#Y —Fmlfty ¥ a

1. Jennifer (Chair) O
F&ES, Boardi@/ (BE) , FEEHNLODFBoardiBI

2. Pierre (CEQ) mi&is

« HOW DO YOU HOPE TO FIND A BALANCE
BETWEEN PURPOSE AND BUSINESS FOR PMI?
PMIOBRIEEIRADINT Y A%
EDFSCERY WD ?
(PMIDESEN(EVolunteertHh A1)

O+ Volunteers and their IMPACT

«  WHAT ARE THE CULTUAL VALUES THA
YOUR BELIEVE ARE CRITICAL TO KEEP
OUR ENTIRE COMMUNITY UNITED?

ittt 22BN HE I 2D CHER
AL EER LA IZE B 5H ?

unteer Individual Contributors

S b 3,500+ chapter volunteers in over
4 . 300 chapte e ving the needs of
" Chapter Leaders and Volunteers 270,0 mbers

—— 4 i
| [

1.“.1.
rth ind drive its vitality
' 165,000+ 100%
Of PMI's Codes, Standards and

Hours pledged toward the UN SDGs s
by the PMI community in 2022 Certification Exams are created

Volunteer Groups

by practitioners for practitioners

PM
Xe 2022  Copyright PMI Japan.



2. DAY0(11/30) HXHY —Zm@iFEy > av

3. Preview of PMI Cultural Value by ke Nwakwo(Board).

PMI’s New Value
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PMTs New Values
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Lv‘hltEuu! MBHENE  \yeicoming

Embrace Together
Curiosity We Can

* Make it easy

* Aim Higher

« Be Welcoming

« Embrace Curiosity
« Together We Can

MAKE IT EASY

sy to deal with

When things slow us down, we find a better way

Wae prioritize the impact that matters most and take the most direct route to it

and kindn

to get to the righ teome quickly

sparent commu

on and Interaction that aligns v

xity and remc barriers wher

ve the right people in the right v

AIM HIGHER

Ve set the standard In top quality work to create the greatest impact for

Wa lead tha v

Y by thinking long-term and acting In the short-term

- BR5ICTS

- SHHIET

. BT3B

o FELERITAND
- H(CEIRTS

BE WELCOMING

We create genuine belonging for all, bec:

our differences make us

We act with humanity, showing care, empathy and respect for others’ needs

We assume good Intent and seek to understand, not judge.

Behaviors

« | speak out when there are instanc

s of disrespect, bias, or discrimination

« | create safe, supportive and respectful environments where we can all voice cur needs, and eve
voice Is heard

1am mindful of my own biases and background

| take time to understand others' unique backgroun

s, needs, experiences and perspectives

| empathize with cthers, see the best In them and find opportunities for us to succeed in partne

| prioritize my own weliness and mental health, and make space for others to do the same

EMBRACE CURIOSITY

We are always seeking ways to better serve the P!
the PMI communityy

We see challenges as opportunities to Innovate andg

Preview of PMI
Cultural Values

Ike Nwakwo
PMI Board of Directors

TOGETHER WE CAN

We build deep, trusting relationships that help us work towards our mission together
We use our shared purpose to unite us as a community and drive us forward to create Impact.

We act in aignment with our global goals, while being empowered to deliver locally

Behaviors

« | build personal relationships that last, not just connections

« | listen to understand, and find ways to collaborate on solutions

« | celebrate successes and learnings, so we can all grow and move forward faster
« | support those around me, knowing that | can only succeed if we all succeed

« | give freedom within a clear framework, offering meaningful empowerment

« | consider the impact of my actions on all members of the PMI community, and act to create the
best overall outcome in service of our mission

We fearlessly take ownership of what we do, knowing every action counts.

Behaviors

| consistently deliver excellent experiences and work, and am always seeking ways to do better

stay on top of industry trends and use these Insights to drive even higher quality in what | do
» lact quickly, sus! g

nably and take

sks, while being mindful of the long-term impact

s |am self-a

re and regular

U seek out feedback, welcoming it as a route to personal growth

« | have a bias for action and take responsibility for the outcome

J, always following through on my commitments and trusting

20722

Copyright PMI Jag;an.

We feel abla to fall fast in order to get it right.

Behaviors

« | think critically and suggest solutions that could better meet the needs of the PMI community

» |lock beyond PMI to find new ways to create value and improve

« | take the Initiative and the responsibiiity for solving the problems | face

» | stay open-minded, inquisitive and embrace opportunities to change

« | create an environment wherae it's safe to experiment and share mistakes, as a route to improving

« | am constantly learning from others and recognize that there is always more than one possible
‘right’ path forward




2. DAY0(11/30) PMI’s New Value  (ExXt#BiR 1/5)

PMI's New Values . pim Highe,.
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MAKE IT EASY RNEICT3

v We are easy to deal with. vV [BRCEENIRIENTES

v When things slow us down, we find a better way. v BRMERLEEE, RVRWAERERBIENTES

v’ We prioritize the impact that matters most and take the most V REBELRAVNIEEEL, — TRV -bEERIENTES
direct route to it. ZO=8IC

(Behaviors) vV IRECEVWPYZEOTEEL. ELVVERERRCEZHT

v | speak with candor and kindness to get to the right outcome v BEREO--AISATEBHETY YT D OZEBMEDHZIZ1" -3V ENENTE
quickly. 3851093

vl enable clear, simple and transparent communication and v BJRERBRUEMESEEBL. BEEEFENY <
interaction that aligns with the needs of those involved. v BYIBAMEEYG A ETCEEIES

v I reduce complexity and remove barriers wherever possible. v AJRERRBRYMLERICITEIL. HMECSLTERERD. BODAREEE([TTEARERPT—

v linvolve the right people in the right way. HEHZD

vl act fast where possible, seek input where needed and have the vV BEARYIBIEICMIR|EERDRES HBZEICIET)-EES

experience and/or data to support my decisions.
v" | say 'no’ some things, in order to be able to say 'yes' to the ones
that matter most.

P -
Xe 2022  Copyright PMI Japan.



2. DAY0(11/30) PMI’s New Value (R & #8iR  2/5)

PMI's New Values . pim Highe,. |
L » e
| | Be éf : » 1%
Make It Easy| | AimHigher | /(o oming %é; P 60
\ A ~ 2
Embrace Together S \‘\ ' -
Curiosity We Can O 6 —lg 05
) . >
2 N\ Stherio® S #
%9 2

AIM HIGHER | E»EEET

v We set the standard in top quality work to create the greatest v PMIDZIZTACRRKDIVNI e 5EZ 2. RamBOTEEEEZRTEITS
impact for the PMI community. v RIANGERESTER, BHRAICITET L TEZYRL
v We lead the way by thinking long-term and acting in the short-term. vV IRTOITENCE RN HEIEERHL. BNIELBKERDITBICEEERD
v We fearlessly take ownership of what we do, knowing every action FD1=®IC
counts. v —BLTENTCRBREEFEZERIE, JVRWHEEEDEKRTS
(Behaviors) v ERMYFERBIEEL. ZORRELLIC, SYEOSWMEEZBEY
v | consistently deliver excellent experiences and work, and am v EHIRLEE42E B LGNS REN DFHEICITEIL DD YUAVIZIELLENS
always seeking ways to do better. v BEERHEL. EEICT-FNYIERD, ZnZEB 2 ORRDELZNELTEDT S
v | stay on top of industry trends and use these insights to drive v (TEERTHIEHRIC BRICEEEED
even higher quality in what | do. v REBRADMEICITEIL. BICHRESFY, BN RRICITENTSLEFETS

vl act quickly, sustainably and take smart risks, while being mindful
of the long-term impact.

v' | am self-aware and regularly seek out feedback, welcoming it as a
route to personal growth.

v" | have a bias for action and take responsibility for the outcome.

vl act ethically and with integrity, always following through on my
commitments and trusting others to do the same.

ﬁz 2022 Copyright PMI Japan.



2. DAY0(11/30) PMI’s New Value (X & iR 3/5)

PMI's New Values

oY “
‘ Make It Easy| = Aim Higher | WeIch?ming
| p

Embrace Together
Curiosity We Can

BE Welcoming

v We create genuine belonging for all, because our differences make
us stronger.
v" We act with humanity, showing care, empathy and respect for
other’s needs.
v We assume good intent and seek to understand, not judge.
(Behaviors)
v' | speak out when there are instances of disrespect, bias, or
discrimination.
v | create safe, supportive and respectful environments where we
can all voice our needs, and every voice is heard.
v" | am mindful of my own biases and background.
v | take time to understand other's unique backgrounds, needs,
experiences and perspectives.
v' | empathize with others, see the best in them and fine
opportunities for us to succeed in partnership.
v | prioritize my own wellness and mental health, and make space

for others to do the same.
PM
Xe

(R IE RS

. pim Highe. |

vV IRTOANCED—FRERELET, BELS, ZERIECZNLEELYBLTNS
AN

v ANEMHEEHSTTEIL. EDOZ-RA[CERL. #£RAL. BEIS

v BFORIRSLERERREL. #tHTEIELEL BRELLIEEDS

ZO1HIC

v EBILVRR. ERNSorimEE BREHKE TS

v ZET, BANT MBOHZRELEY, £ENBHO_-AEFICHIIENTE,
INTOENEIZBELI1CTD

v BDBBOEABPEREEHITD

vV BEQIZ-IBER, Z-X B BIUMMRREBRTZ0ICKREEN TS

v ECHREL BFORERIKRE BALTRINT M RERD

v BEOREREXVIININAZETL, EERILLICTESHODEYEKITS

2022 Copyright PMI Japan. 10



2. DAY0(11/30) PMI’s New Value (X L iR 4/5)

PMI's New Values

' Make It Easy | Be
\

Welcoming
A

Embrace Together
Curiosity We Can

EMBRACE CURIOSITY

v
v
v

We are always seeking ways to better serve the PMI community.
We see challenges as opportunities to innovate and take them.
We feel able to fall fast in order to get it right.

(Behaviors)

PM
Xe

v

v
v

| think critically and suggest solutions that could better meet the
needs of the PMI community.

| look beyond PMI to find new ways to create value and improve.
| take the initiative and the responsibility for solving the problems
| face.

| study open-minded, inquisitive and embrace opportunities to
change,

| create an environment where it's safe to experiment and share
mistakes, as a route to improving.

| am constantly learning from others and recognize that there is
always more than one possible ‘right’ path forward.

. pim Highep |
» &

R e
N\
S ~ a
. Gn 3
g N 7
S\ \, e 5 &3’

()

% ® the rip® r§’)

L ERIANS

v PMIJZ2ZTAICEY RWY-EAZIRM T A EEFIEKRTS

vV BRBEEFFOFvIAERZ. ENICERYHED

vV ZEAERRFAT BEHICIE. TIMINITAL (BLRBTBIE) HTEBRERLTNS
ZD1=8IC

vV OUT4h s IVFIITEEE RS, PMIIZ1ZT10 - A2 LYK GEfzg e

TERRARREIRETS

v PMIO#%EBR T, MEZEHELHET ZE-H0FLWAEERES

v BONEEITIHEICT L, RELTEEEZE>THEIRTS

V BILA-TINAYRTIERODEENIFS, BOESEZ (T ANDS

vV ZIDUTEHITHTE, MEBADELANE L TRREH B TERRIBEEZS

vV BILBOANSFED, TIELWERBIC—DTRENEEZRHELTND

2022 Copyright PMI Japan.
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2. DAY0(11/30) PMI’s New Value (X & iR 5/5)

PMI's New Values

' Make It Easy| = Aim Higher Be

Welcoming

Embrace Together
Curiosity We Can

TOG ETHER WE CAN

We build deep, trusting relationships that help us work towards
our mission together.
v" We use our shared purpose to unite us as a community and drive
us forward to create impact.
v' We act in alignment with our global goals, while being
empowered to deliver locally.
(Behaviors)
v | build personal relationships that last, not just connections.
v | listen to understand, and fine ways to collaborate on solutions.
v | celebrate successes and learnings, so we can all grow and move
forward faster.
v | support those around me, knowing that | can only succeed if we
all succeed.
v | give freedom within a clear framework, offering meaningful
empowerment.
v | consider the impact of my actions on all members of the PMI
community, and act to create the best overall outcome in service
ﬁ:; of our mission.

H(CEIHRTS

/ TwYAV(CAN > THICEVIES D& D, FEWMETERE R EEL]
HBOBEMZEST, 122716 LTHFEL. AN I N EHH I HICRTET S

\/7|:| —)\VEBRZSROIEICITEILDD. O-HIVICEIR I BERE5X5

ZD=HIC

v BEZDOEAYTEEL REBEANREEREGREE]

v ﬁﬁ@a‘%t&)lzﬁﬂtﬁb‘\ FRICAITHRNTEHEEZRS

fﬁilﬁt%?)“ﬁ’r\éb ENKYRERL, BIETEBLS(CT5
EHRIMLTCZEDERINTERILERHEL. AYDOAEYR-FT5

\/ AR EADFT CERESR. BEHROHBIVNT-XV RIS

v BAOITEHAPMIIZIZTAOIRTOAIN-CEZR D EEXZEL, SyVIVDER

(CEIT, 2L TREDBREEAETLIOTENTS

2022 Copyright PMI Japan. 12



2. DAY0(11/30) #X&Y —Z@IFtEy >3

4. PM Strategy Panel
« Jennifer Tharp : 2022 Chair, PMI Board of Directors
« Matt Tomlinson : PMI Board of Directors (2021 Forum Ci&

N—

12K

« Joe Cahill : Chief Customer Officer
« Sierra Hampton-Simmons : VP. Products
* Mary Pat Kessler : VP. Global Engagement  Moderator

PM
Xe

2022 Copyright PMI Japan.
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2. DAY0(11/30) #X&Y —Z@IFtEy >3

5. Chapter Empowerment Panel

 Lucia Dotto : Chapter Manager, Europe (PMIICAS>T3 WA EDILE)

* YeYoon KIM : Chapter Manager, Asia Pacific

* Anthony Munge : Chapter Manager, Sub-Saharan Africa

« Jason Dolfi : Director, Chapter and Volunteers Moderator

YeYoonDEEDKH¥(E, BAZEBOEEHENCTUTORA
SERAARXZENE. EHKRE (FHIRSTEH) THEHRNo.2(C !
EBNTEE) (AwardHEIEOCDA Community ) DFEN

P .
Xe 2022  Copyright PMI Japan. 14



2. DAYO!1 11302 EXEY—2MmiTtyrav
6. Chapter Award

- N7dU-1. XTI EFB00A K

o H7FJVU-2. XEEEKI00A~1500 Ak  KeralaxZp (1K)

- H7IVU-3. XEEEFK1500 AL L Chicago landZ &8 (F7XUH)
RegionIN'bI3 BB EMISE L. FinalistlC I3 SEDDEEBAGZEICEIEYZEA
Tl

(%) HAXZBIF2020FE(CHTIV-3 TZELTVET,

Gujaratx&B (1VF)

Project — p Project
Management Lz Management

y  Institute. x Institute.
. Gujarat, India A = Kerala India

Category Il - PMI Trivandrum, Kerala

P -
Xe 2022  Copyright PMI Japan.

T

CHAPTER AWARD

WINNER
p Project
Management
x & IJnstitute.
apan
CELEBRATING

EXCELLENCE
2020

Project
Management
2 Institute.

2 Chicagoland

v | 4
| ({ < &>
g r | = wor
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3.FieH VXD L EHFERE

CEO Pierre Le Manh [C& 3183
3ESYIC ERECEI LI T 28T

PMID;EENEIAT

Connect, Learn, Give Back

DBLICHSB

i

. ) Connect/ }‘e7n. | Give back.
|

:

Connect.

! 1.5+ MM

ACTIVE CERTIFICATION HOLDERS

10,000+

VOLUNTEERS

2022 Copyright PMI Japan.

670,000+

MEMBERS

300+

CHAPTERS

STAFF MEMBERS

65+

GLOBAL COUNCIL
ORGANIZATIONS

16



3.FieH VXD L EHFERE

Keynote Speech by Amy Webb

NAMZS-Ho1=EZE [ The Signals Are Talking &b & (2, REFHELTOEIEIY - &5E

FL. REICAGTTEDLIITA/R=YIVERITENTEEN TR, [IRVAFEEETHTLL D4

IRETHY, 2NZIVO-LLEIETEDEPHEDI &, BROKRUIBERICHKEL, IRIKER N\

BIIEERDBWVNIE, ZLT BFLLWEDZEWVWKDHEDEPHLES REDRL Y FEE, L5 - 4 A

EREALEE, REMBEEERSTEORE B, Think Like a Futurist

Plan& L C. Case Study — Emerging Trends — Scenarios — Action& W\ B TN X
Trends M.O.V.EELT

P
X

« Main Need - human centric NG —
« Ongoing - timely but persists F4 LY-1oh' e

« Vectors - from intersecting signals XRZEJ3E=H5H

« Evolving - not static FRRYCIEARL

[ [ @ == |

Key Takeaways

1. Fullwhite boards are bad white boards.
2. Steerinto the slide.
Uohg:Term 3. Realtrends MOVE us into the futures.
Operations/ CB:in:r:s‘Ie Strat Transformation 4. FOMO # T!'end. ;
Tactics Planning 5. Stop chasing the metaverse shiny.
6. Scenarios show us different futures.
7. Ask“what if" so you never ask “now what?!”

8. Use both time lines and time cones. "
9. Keep your parachute open! (%) FOMO : Fear Of Missing Out

SN2 EANDTEN

Strategy

P .
Xe 2022  Copyright PMI Japan. 17
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change
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strategy
success
business
development
good
leader

FEE L =Session DI & problem
B un program
result
=
Xe

3 [E]2%
10
10

(o)}

(S2 RN O, RO, BNO, RN, RO, RO, R e)RNe) lie)ie)]
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chapter
session
organization
team

pmus
manager
skill

change
presentation
new

pmo
challenge

leadership
agile
value
process

leader
strategy

Hi 35 [a] 24

61
56
54
47
37
33
30
29
29
28
28
27

26
25
25
23
23
22
22
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5.EFZELRHASHLED

¥ 7E SN CL\fcEavin "Magic” Johnson and Jessica O Mattews
(UnchartedDEIZEEFECEO) (&3  “Turning Ideas into Action”

(. MagiciFIARNR TRFERY, EiBlessicaD IR TR UL

Unchated DEX##7% T#H3Dr. Idoni Matthews& DX % ICEE

Jessicald. TAYIVTZDELWIYISCBRENLEN S, B OREEA L
MCEFLTHELEENZBOHEYICL, 20D, BEICITEN RS
SEBZoNMTERY, ERRICITEIZERILE, [FAIS, BEDHETZEC
FREHICTEBRIEIFMTELLIERDFLD,

LML, EZDORINIEEAEESSNEEDTEHYER A WEEENS
HREFFEHRLUNBALS, ZNEE"FAERILKIIC. SOHRES (T
IEHT, BOOEOHRZEY EITEAN "OBNTEE, ZOHI(CE, IV
J_TPTREROREEEINTL,

P -
Xe 2022  Copyright PMI Japan. 19
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LUF D4 DMNetworkingh' BESN., KXZ & No MaskT¢10F 8iMDNetworkinge 2<LELLAIL,
ZEDH L ICEITENTELLE,

11H30H 17:00~19:00 Launch Party

19:00~21:00 Volunteers-only reception
12A01H 17:30~20:00 llluminate! (%)  ZITPM AwardDFk
12H02H 18:00~20:00 Asia Pacific MemberC®MNetworking

(%) YHEBIGERRAZHRIFESINFEIET, EANDPool SideBBERNICEE,
BT ABREDIRY D RR-IDLS5HFKE Ceremony (Bandf) @
Contingency planh'=CoN TN I EFESTHTLE !

—ZhBaEL (ERE) TEILAKEERE |

Xe 2022  Copyright PMI Japan.
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6.3552 (PMI AwardDFRE )

2021 EFAERFEREDH>=Project (BEILE) DERER

PMI® Project of the Year Award — This award is the highest project honor and recognizes a single project leading the way

in the project management profession. Projects winning this award have achieved excellence of project management

practices including superior organizational results, innovation, collaboration, and making positive impacts on society.
*Winner: Creative Destruction Lab (CDL) Rapid Screening Consortium by Creative Destruction Lab

PMI® Large and Mega Project Award -This award recognizes complex projects that best deliver superior performance of
project management practices, superior organizational results, and positive impacts on society with a project budget of
more than US$50 million.

*Winner: Route 2020 Project by Dubai Metro

*Finalist: Al Madinah Mega Project by King Faisal Specialist Hospital & Research Center

*Finalist: Sanmen AP1000 Phase | Project by the Shanghai Nuclear Engineering Research & Design Institute

PMI® Small and Mid-Size Project Award — This award recognizes complex projects that best deliver superior
performance of project management practices, superior organizational results, and positive impacts on society with a
project budget of less than US$50 million.

*Winner: Medical Oxygen Plant (MOP) by Tata Advanced Systems Limited (TASL)

*Finalist: COVID-19 300 ICU Hospital Beds by GDID Jubilee

*Finalist: Multiplan Advocacy Platform Implementation by UST

PMO of the Year® Award — This award honors a Project Management Office (PMO) that has added value to its
organization through its support of successful strategic initiatives and demonstrated superior organizational project
management capabilities. It also recognizes a PMO that has established a vision for value delivery and has had a positive
and clear impact on business results.

*Winner: Dubai Municipality Project Management Office

*Finalist: Ontario Power Generation Enterprise Project Management Office

*Finalist: Johnson & Johnson FS&T Project Management Office

2022 Copyright PMI Japan. 21
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2022/12/01

2022/12/02

2022/12/03

9:00~10:30

11:30~12:30

14:00~15:00
15:30~16:30

9:00~10:00
10:30~11:30
16:30~17:30

8:30~9:15
9:45~10:30
11:00~12:15

Opening General Session and Keynote Speaker - Amy Webb: Think Like a Futurist

Enabling Evidence-Based Project Delivery Practices Through Informed Leadership

Curiosity Never Killed the Business Analyst

My Project Is Over Budget — Understanding the Impacts of Inadequately Capturing
Risk

Get READY for Rapid Change!
Featured Performer Beatie Wolfe: Translating Data into Impact and Art

Project Canvas: A Simple Framework that will Help You Increase Engagement and
Project Success

Creativity and Creative Problem Solving
Continuous Innovation Is a Step Toward Building a Next-Generation PMO

Cancelled. Closing Keynote Speakers Earvin “Magic” Johnson & Jessica O.
Matthews: Turning Ideas into Action.

2022 Copyright PMI Japan.
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Fik—Disclaimer—Learning Object—Key Takeaways—&X (4 7 X P PRIKRP) —HEBEHEIRE

\

=S Key Takeaways &/EHR A > |k
N

Global
Summit

2022

* Data-driven and evidence-based practices will help to significantly
improve project management performance, but such an approach
needs to be enabled through appropriate behaviors and a
supporting culture

Learning Objecti\(es * Transitioning to evidence-based practices Is not a one-time activity

Ihursday, 1 December 2022 | 11:30 &.m. PS1 ‘ H%E%Tﬁx %E%% tiOOf)‘\’C“ % %) J: 5 C: fd: %) C\:. E E/\] %%/TEEH_—\ - lt re“es on perSiStence’ perseverance, and COﬂtiﬂUOUS
improvement
Marcus Glowasz

Project Leadership Advisor & Transformation At the conclusion of this session, participants will be able to:
Strategist

* Assess an organizational culture regarding its readiness to
implement evidence-based project delivery practices

(=] -
X 4PMIG

* Formulate a transition plan for project teams to adopt new
‘ behaviors and build a culture that supports evidence-based deliver
Disclaimer " Theviewsandop ) o tices

PowerPoint slides
presenter.

Thank you!

EFEEDIRES

* These PowerPoin
copyright laws of gy Let's continue the
other countries, X% #PiGlobalsummit e ionl
reserved. Project Management Institute and PMI i
are registered trademarks. All other trademarks Connect with me
are the property of their respective owners. on Lin kedm |

+ The PowerPoint slides are for registered attendees

of the PMI® Global Surmmit 2022 %%[H—h;b Y iZLinked In
TORMRHMEMR
#6750 A 1F £ Connection
% % Li 75\\ 7 7+ | [7 - :E) Project Leadersh
900 ALLE (8FILL LA = un
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Enabling Evidence-Based Project Delivery Practices Through Informed Leadership
Presenter : Marcus Glowasz

=

50 RHEEH LSRR TS5, BELEIT- IR B oo practiced medicine the HAR
JOVIIRTUNU-FEDNKRHON TV, ZOFHICE, TOVIIRT way many companies practice FABT
O71vyaroTEeEEFHLGRZEL, 0V 8- TUNY -0 &0 management, there would be far I T
MEEELR{ILTRIENRETHY, TOIII M) -F-DF-L%%h more sick and dead patients, and T
RHIZEE, TUNY—-NTANIYAZEA L SEBHICHELRY-S - many more doctors would be in jail. v
9T AV DWW TERER,

Jeffrey Pfeffer, Robert |. Sutton

BEELRIVE o e . U e
F-SEHOILTYAN-AOTFI TR, TOVTT FIRIAY OIS S EB0 MDNS, SEmet
JA-NYAERIRICA LS BOIRIL N, Z0&SBTTO-FI5, EY) e KNI i e
ST 2N S 2 B AL kTR BN 2 BN B2 5B, DK a—fﬂxﬁ’ﬂjj_\ \EDQEI 2 RE EDORKE
A TE) T @X 1049 (5 Do . BLTWB, LA, —REBREO MBI 0S <L, [4]
IETYAR-ADT ST TAANDTEATIE—EBRYDEEN TIFRL, #hY58 B TIEEL [RANTFITARNCEDWER B DSH 2 FN5E:
S, B A 2L TGS EICIRTF TS THY, ERICFEE T, TRRT. HINFE KR
ENDEDTHB, SHIZBWI LI, ZLDOVRIv-H'TD
BLWAEER AL T ER0RESMEELRS S50 ER
REZELTVBOTY,
I;:: 2022  Copyright PMI Japan. 25
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Enabling Evidence-Based Project Delivery Practices Through Informed Leadership

Enabling Evidences
with a Candid Culture

EVIDENCE-

BASED
MANAGEMENT

Informed Leadership.

Purpose

REBXCTIET Y AZATREICT B

* AUthe ntICIty E ‘I—'E Behavior Knowledge
«  Accountability mBAEE

« Evidence FERE

« Transparency A

« Truth BFE

P .
Xe 2022  Copyright PMI Japan.
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Enabling Evidence-Based Project Delivery Practices Through Informed Leadership

Improving Informedness through
Combined Knowledge. Do

6.

; )
MEMOBASHEICEBERO%RE <O - Experience

& Expertise

* Avoid biased decision making
* Reduce Project Risks
* Resilient Teams

* |Improve Planning Accuracy

PN
X\N #PMIGlobalSummit

o RORBEREZETS Project
« JOYIIMIRIDIER Data
« BIEANDHETF-L

- FHEREOR L

Intuition

P -
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Enabling Evidence-Based Project Delivery Practices Through Informed Leadership

RBATWSED
o YITAAR-U-
e Success Stories ° 7’(”/9 (JJ‘(TBTLTCE%/
* Filtered/Half Truths :I: \OJ/E\%
* Subtle Lies I Bi’.‘-_<b\u}:’
Bén‘c W5ED
e * Inconvenient Truths T%B/\f E
/ *  Workarounds El}ﬁﬁ
o * Favours =
What Is Hidden o i Zl%,\%u
» Abuse of Power E&)ll:?j]
* Chaos and Disorder *Ejj @EL)}H
o {E
s NA AL SERRF
* Competition ﬁEgj
* Embarrassment 4R 3
* Guilt ol
* Shame L
[bh/EXYES
. SE 35 2k
N #PMIGlobalSummit QE’L:\”:"
%HIL\IL,\

2022 Copyright PMI Japan.
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Enabling Evidence-Based Project Delivery Practices Through Informed Leadership

Taking Action towards Evidence-Based Projects IETYAR-ADTOVITMIEIFTITEILELD
- BRN-MEROREL-BIEZXA RN
Review/Create Purpose and Values in a Bidirectional Approach 770-F9%
Build a Sharing Culture * %E?éj'ftgﬁ%%
Celebrate Failures as much as Successes : ﬁi—’ﬁg?fij}c?l:%%%tgf’t LB EEBETE
Be Authentic and Vulnerable as a Leader . REEC == Em “

Be Persistent

PN )
XN\ #PMIGlobalSummit 31
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Project Canvas: A Simple Framework that will Help You Increase Engagement
and Project Success Presenter : Antonio Nieto-Rodriguez

B
JOVIVROBEEFEOEMCOLESEZZREY., FLL
R NREYATIVY-IVTHBZTOITIT R -Fv I NRICDNT,
E &G EIR TODRER,
JOVITR-FvINREADDRITTE1ADEREZ THERK
SN, INETOVIIMNMIEETBEIETAT-IMIY-Dx
Base, JOVIT e haB 3TN Rl REICH D

('] 2022  Copyright PMI Japan.

I
PROJECT
REVOLUTION
-

Antonio Nieto-Rodriguez

HOW TO SUCCEED IN A

DRIVEN WORLD

Antonio
Nieto-Rodriguez
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Project Canvas: A Simple Framework that will Help You Increase Engagement and Project Success

Unnoticed yet Relentless Business Model Radical Shift The Future of Work

100% 100%

90% 90%

Change the Business

80%

®
=]
#

Change ganization

§ - OPERATIONS .

§ Run the Business g

é 30% g 30%

- - o G2 OPERATIONS
g Run the Organization
Project Economy - Major Disruptions
v’ €00, Y3758k, PMO, UY—-AEE% - RIP (Rest In Peace)
v BSIRLL ERERATADE g |
v TO0IJ1IMR=IJv-(3, N&-MEZE (LYIE) EHHITBENHS,
vV IA=F=-TA=ITETIVMIVTELRL ZOMATHY, ZhLl ETH3,
v #ILWIVETYY-ZREITIDENHD,
P

Xe 2022  Copyright PMI Japan.
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Project Canvas: A Simple Framework that will Help You Increase Engagement and Project Success

(o R -
No Simple Project Management framework

Yet Project Success Continues to be Very Low !
of projects and mega projects are considered to be successful.

65%ENTOVIT MHRBLTNS, et eat < EmPIRLAMEZ R,
5000 A EAFIALTWSE J

TJOVITMNRIAVMDEZR(EZ 4 HB0DIC !
L\DTLB()ZI\éI(Bu%fliness Model
v Canvas) €2%I(C

SimpleZED%1E55 — PROJECT CANVAS

2022 Copyright PMI Japan. 32
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Project Canvas: A Simple Framework that will Help You Increase Engagement and Project Success

PROJECT CANVAS il ©--

‘gj:/‘ Run 7

The Project Economy

WHY

standards?

Xe XN\ #PMIGlobalSummit

HEBRRME I RAT-A
Benefit[Zfah* ?

BEJEIEH
BEZOTO0IVII NeEHETZ0N ?

How do we ensure meeting the quality

b

1
l
 {

Antonio

(monitoring, reprting, tasting)

Ideation | Initiate 4 Plan \. Implement
/4 Vs A

W 1170747 A -
W HATOTOYIY N ORISR EE N ?
ANRFIA

HEMACTEWLTEEERFON ?

Scope Risk Management Human Resources
= What will the project produce and deliver? (<] Have the key risks been identified? What skills do we need?
= 23-7 CURITRIAVE & T
| [ Z0T0YIIhORRYIEED ? BESNEYAIE? R DESDEFR 32
o3 | willE FIUBEED ? oAy R -

SERRSES ? IS =

3 p o OEREES S mrsommEeLoL e s
|:—:" E JANAEUY-RABEDBN? 4 TERIAALTNG? ggggéﬁ—m«m?
< R ’ = ED&SICAT-IHIT—-EEEAH,
= [ " EPPIERELERIS ? Z A EROIE R ?

TOI1Y MRENRUMEE, XXk, G, BEIRGL, JVET VY-
TOYIIREEOHERTHINT B (C. B SEABIGLTWSD ?
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Project Canvas: A Simple Framework that will Help You Increase Engagement and Project Success

Project Canvasz{EdANRI 1y MM D 7

BHFRCLHCCEHME(EATES
EARICEBEECHNMYPTL

H5F (FRELTW3E) SEEEBELRYFIONS
GEREX CIIEL BEELREREROICHEETS

5. JOVIJMDEESMLEEZNESHD

e

PROJECT CANVASO:EEMA(E. I55%SBZEL,

https://antonionietorodrisuez.com/wp-content/uploads/2022/11/Project-Canvas-Antonio-Nieto-Rodriguez-v2020-Website-min.pdf

P .
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2022/12/01

2022/12/02

2022/12/03

9:00~10:30

11:30~12:30
14:00~15:00

15:30~16:30
9:00~10:00

10:30~11:30

16:30~17:30

8:30~9:15

9:45~10:30

11:00~12:15

Opening General Session and Keynote Speaker - Amy Webb: Think Like a Futurist

15 Agile Techniques in 60 Minutes!

Can't Finish Projects on Time and on Budget? Need Help?

Strategic Leadership in Technical Program Management

Tensions and Opportunities: Program Management and Systems Engineering

Featured Performer Beatie Wolfe: Translating Data into Impact and Art

A Practice Case Study: How to Leverage Disciplined Agile in International
Manufacturing Industry

The Marriage of Agile and Design Thinking
PMIEF x Destination Imagination: The Impact of Learning Project Management Early
in Life

Cancelled. Closing Keynote Speakers Earvin “Magic” Johnson & Jessica O.
Matthews: Turning Ideas into Action.
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15 Agile Techniques in 60 Minutes!

6093 C150AgileFEz /R I D1y 3>THO. LUFOLSBESECDOVWTERBAN G I,
IR (E FACEHEDRUAHHENOIZEDTHD FERIENTEL,

1. User Stories : Asa I needto , so that TERKZRIHT 5.
2. Behavior Driven Development (BDD) :

GIVEN <a situation> WHEN <an event> THEN <expected result>C&KIZR I 3T AN —AZ{E57 A NSRBI FIFED— &,
3. Job Stories : When <situation> | want to <motivation> so | can <expected outcomes>TEKRFXKIHT 5. .
4. Relative Estimation
5. Backlog Refinement:
6. Story Mapping
/
8
9

Kano Analysis
Purpose Alignment Model : Mission criticaléMarket differentiation CHLEERTTIIEZF (T3,
. Minimal Viable Product (MVP)
10. Personas
11. Storyboarding: 1—H—-¢&YV1—-23>OBMGRZGITDOAN-)-TXKIEIT 3,
12. Value Stream Mapping: {ffEZz4&A#H9IRXN (BFREIRE) Z3KHB,
13. Portfolio Kanban: Yt RKR7(477DfffEZEH TV —EDIEEIO-2EIBIE37>TL—h,
14. Product Roadmap: &EmFErEVI1—-23>%. BEOZRBEEE(ICEDSIITELEE DN 2 RODITENFTEI,
15. Retrospectives

P .
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Can’t Finish Projects on Time and on Budget? Need Help?

PM
Xe

HHINSZT 21—V (CEIRD'SD, FLWFEDSRANEE X TREBUR.

HIZETE/ERNR T, JOSTI MOERBERETE I 5757EEL T SRIDIEZEERME(CHUTES T AL A
BRI 255N DD COFFETIE. ERIYRAVIAEREABI ORI DML TE>THILO>
1L —2a>z@BRAL. JUT4 DIV ZAOZAENS T 0210 MERO/EERARZEE T 5.

AFEE LEROLOBHRVEABHHETE OZEE T T DFREEERIME YXICERITDUATAN
> MOFEEER DU TIRIREDEESTHIOS 21 -3 Z@RL. JOZ 1 MR
VESRHARI R UBFRIANHETE T 2.

e, BYIRRT D 1-I\wI7— AN T —2EBH I DN TED.

FREG, TOY-I T2 ZFELTHN. BEHIFEOFMLBEASNTORW, . TLE>
T2 EROEmERNIEMEEAFUIL,

Network Diagram/Event Risks

HADCBEMRI DURIARD b
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Cumulative Probability Distribution Plots (Schedule) Cumulative Probability Distribution Plots (Cost)

1.0

1.0
0:8-1 0.8 -
=
S s
2 3
£ 0.6 1
= g 0.6 -
& k]
@ [a}
= S
= 0.4 : - B 044
s Mean Project Duration = 0.4
3 == \Nith Variability Risk: 263 days g Mean Project Cost
=== \\/ith Variability and Events Risks: 280 days o =—\Nith Variability Risk: $233,966
0.2 - (Base Estimate: 255 days) =—With Variability and Events Risks: $267,756
0.2 1 (Base Estimate: $228,572)
0.0 T T T T T T 0.0 T T T T T T
240 260 280 300 320 340 $220,000 $240,000 $260,000 $280,000 $300,000 $320,000
Project Duration Project Cost
Project Duration vs. Project Cost (Mean) Contingency Reserves for Schedule
1.0
—— Mean
$250,000
> 0.8
= Base Estimate: 255 d
200000 -% Project Manager CR (Based on P50):
2 265d-255d=10d
& O o6
8 E Sponsor CR (Based on P75):
g $150.000 © 272d-265d=7d
i} >
E E=] Total CR=10d+7d=17d
o E 0.4
$100,000 E
=]
(&)
0.2
$50,000
Base Estimate - ﬁ‘;,?”csg’ 1%'3’ 7d ——With Variability Risk
. 255 % Total OR, 17 d —With Variability and Events Risks
p" 3 2 5 1 10 12 14 16 ’ 240 260 280 300 320 340 360
Xe Project Duration

Prasad Kodukula, Can’t Finish Projects on Time and on Budget? Need Help?, PMI Global Summit, 2022
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A Practice Case Study: How to Leverage Disciplined Agile Iin

International Manufacturing Industry

PM
Xe

COFERTIE. ZREBEBEZHFELTLBWhirlpool T, EmHAFICDAZE S
BlDFER T,

FERERYC (IR PO IN NIWIZXTHD, HFRCBOAN U EDDABSIFRIFE.

B (E, DABIEENTOS 1IN -5 -ERD, SATH S8R 4 (CER. I
DEEHD,

MFEIOCRE 17L—23>8B0OLE1—¢. JTOCRIGGRESN TUVIEEETRERIC
$B3LE1I-D)\ ATy REY,

FERUEFELY-IL : b2 (FTLYNIEB) | VRICEZTOMATTE. 87
SEREMATTONMATTE, 1 HMEATESE. MoSCoW prioritization. /W%
OJUI7A AT N, FEREEDRME(L. RRAQURI7TIAT N, REHMESEEU
AN ANV

TOMIATORFORSH(CVirtual Reality¥Simulation, 3D printeri2&%{Eo
TERIPEOMET. 727/ 2R KRURAROREZK 2TV,
ERIRERFEOEEIE(CEIFIEREL, TEREZEDHEDRVLSTH D,

2022 Copyright PMI Japan.
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ANNUAL SALES

710

BRANDS WITH

S1B+

IN SALES

540

MANUFACTURING
AND TECHNOLOGY
CENTERS

69K

EMPLOYEES

00,
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+ Agile®?DADEA (3. APETETES,

o NFTOIERVPMLIDDNETIL BILZ2zEXCEANTBIEE
IEHARETHD. AgilePDADEA (FZO—DDHETHS.

« INBOEBAICED., ABOLHAZBENTCETEZXDIET. BENICIT
B TSR EDEHEEZEDIENTES,

o CNIIITERERITITRL RiEELBEUTHD,

o BOHSZE(FTDXMIRZERICUTVWBAIEELEZ LN, EUEEADE A
(&, FFIC R TR IMIMERLEICBRI THAD,

o COIDREEL, PIID, BREFDRMHN—FBEETHD.
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BOSTON
ACUITY
INSTITUTE
Metropolitan College

skonnect
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a7 COLUMBIA UNIVERSITY

Information and Knowledge Strategy

Digital
Marketing
Institute™

)
Planisware | I:20YLGR2

Prpje;tBilesl

INCOSE

ION

=" RAIDLOG
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Boston University
Metropolitan College

Caltech

Columbia’s Master of Science in
information & knowledge
strategy

Indiana Wesleyan University

University of Maryland, A James
Clark School of Engineering

Post University

University of Arkansas

Engineering

Engineering

Engineering

MBA

Engineering

Engineering

2022 Copyright PMI Japan.

IVIZTVITRORZTIIEFEZEROHIHEN. TOIITMNRIAY MEBRCERLTERNR
MHEB D THATWS, MBARDAKFE TIEIPMPOEREIGZBRIICPMA B 21ToTV\S, PMEF
Certificate Program (FEHEAFEAHME) | Tf(d. KFEI-ADHFTITHN NS, BEFEFEEAVTA b 1
SANFEETNAYIIITORSE,

1979F 831, FE#HKIZ500A, 553
DO2MEL,

NASAPHRZE 175 L DAY H5aL, 1
E M\ (FTHEZTYIAA T,

19205 8% 1L,

1994 F %17, (ETRTE. BFEAYIM
V. IVIZTIITREZETHIDGACES,

Operations management 1—A% 3¢
VIAATLE,
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HAZZBIEVRMSZERLTWEWNEWIZET, ZORFEF LI VI 1-%2= (T,
VRMS & [FVolunteer Relationship Management System®DZE T, 1hI VT4 7 DESHIBRIN,
RHEEFBEPOTOI1-IVEAATEDILIBHTNS,

https.//vrms.pmi.org
VRMSIEHET YT DX EBTE-EDNTWENLITHS,
PMIB AXZ BBOMEBIBE. XFBNEIT-PHREBNTIT—. BBROFEHERIVTATE2EHD
HAZERBAL. #E L TEL2T5,
HARTEINIYTATEBEANRYRI-TIERIFLTNDEIANKEL,
LHL. BKTIE. VRMSEITTRL, 8R4 BEBITT VY IML I EA TV L E R UL,

FTULWRMSHIU—RENFUIZ, REEIRTI N > THTINMOIBEAGE L ZXFAET DN BHR
CTHARGE L ZEDHDENTEINBLNEE A,

volunteer.pmi.org

2022 Copyright PMI Japan.
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PMIENI Y TATHIEZEICUARTRLTHY ., BEEHRLT
WBRZeN s TR LB N T,
LinkedIn(Z&RIEHYTHY., PMIEBERZETEZRFIIC
LinkedInOQRI-F&{FFRELNERD,

TJOJS LRI, ZEO>TVNBAD ST,
AR LTREZOHEENZ N, KEDKZF(F5EL
REEEFHRLTEY. VATV T D EMZELFEYIAA
TL\ e,

PMIYINCOSE (YATAIVIZTDHOEFRHE

F) OBRRMENIELERST,

IIIADF v TH-Tld FEAARIT-HIEDEAEZE R
HY, BRZEDEFENZSZEICLEVDT, 5L TAL
WEDEKEEN BT,

BREORESH (—RREE, ILDONG)AB2 AN SHNL
W, COREESH (FHAORAZE SR, LROZEMEL
DRI EN-FF IV TEF TS, COLOEFERE
SEHALTESEEPFYII-BOBE®REIICDEITS
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Cyber University
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12/1 Effective Communication That Leads to Success « Daniel Abella
11:30~12:15 Humanizing Transformation: Engaging People to Accelerate Success « Mel Ross
Virtual Organizational Maturity and PMO « Ebru Celayir / < Mustafa Cumhur Ozturk
15 Agile Techniques in 60 Minutes! « Jamie Champagne
ﬁ;f\;l)glr)ney Toward Corporate PMO Excellence — Project Management Capability Index « Ahmed| Almuzaini /.« Husam T. Maghrabi
Accelerating Your Career in Project Management in an Era of Disruption * Te Wu
Automate Your Projects With Robotic Process Automation (RPA) « Dan Lefsky
. . . - . . « Vaidyanathan Venkataraman
Awesome Audience Experiences — Reimagining Hybrid and Virtual Events + Walter Almon / + Nigel Smith / + Merv Wyeth
Corporate Sustainability: Projectification and Adaptation of the Organizational Project « Taiwo Abraham / « Bola Adesope
Management Framework
12/1 Courageously Authentic Leadership — Create Remarkable Results Without Burnout » Tina Parker
11:30~12:30 Enabling Evidence-Based Project Delivery Practices Through Informed Leadership * Marcus Glowasz
In-Person Factors Shaping the Future of Work: Implications for the Project Economy « Mohamed Khalifa / + Muhammad A. B.
How New Work Paradigms Accelerate Organizational Agility * Manuel Probst
Leveraging Project Management to Advance Equity « Sarah Solomon / « Ugbad Hassan
Persuade to Engage, Negotiate for Compliance, Manipulate for Hat  Tim Tucker
Power Skills to Build and Lead High-Performing Global Project Teams  Narasimha Acharya / « Gabriela Ewachiw

* Priya Patra / *Yudha Pratama

. . . .
The Culturally Intelligent Project Manager — Why and How? S et el o R 15 L Cusdle

Using Data You (Probably) Already Have to Predict Program Risks « Nana Kwame

Volunteer Engagement: How to Use the 4Rs to Build Chapter Relationships * Jamie Gray / *« Maria Hazell
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12/1
14:00~14:45
Virtual

12/1

14:00~15:00
In-Person

Learn Powerful Emotional Engagement Strategies To Ensure Your Project’s Success

The Introvert Advantage: Leading in This Loud, Loud World

Can't Finish Projects on Time and on Budget? Need Help?

Capital Allocation Framework — Positioning PMO to Become Strategic Partner in Organizational

Growth
Curiosity Never Killed the Business Analyst

Dealing With the Invisible Emergency — PMI in Action and Sustainable Development Goals
Design Thinking as an Innovation Catalyst for Modeling Estimation Approach for QA

Engaging Project Managers from Cultural and Creative Industries

From Volcanoes to the Cosmos: The Making of an Authentic Leader

Go from Strategy to Action: The Annual Plan as a Game Changer

How Not to Lose an Agile Team in Ten Days!

How to Apply Project Management Skills to Persuade and Influence
Marketing for Chapters

Organizational Excellence Ecosystem: Putting Next-Gen Project Management Pillars to the Test
Project Management and Imposter Syndrome: How to Cope

Recruiting, Developing, and Engaging Volunteers

The Keys to Full Value Chain Delivery

Value Delivered! The PMO at Twenty

Why Can't Reality Live Up to the Artificial Intelligence (Al) Hype for Projects?

You Cannot Be Serious, Man!

» Norma Lynch

» Diana Robertson

* Prasad Kodukula
» Vibhu Sinha

« Betsy Stockdale
* Laura Davidson / « Shivani Gupta

 Sanghamitra GhoshBasu
* Pranabendu Bhattacharyya

* Louise Fournier / « Laurent Bour
* Mitchell Fong / « Victoria Lee

+ Daniel Stenholm

« Khaled Sherif

+ Patrice Marturana

* Rachel Dennen

* Al Zeitoun

« Tammara Buckey

* Chakri Bokka / « Vikash Sharma
* Zahid Khan / « Tammy Whipple
+ Jeannette Cabanis-Brewin

» Marc Lahmann / « Adrian Stierli

* Luca Costa
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12/1
15:30~16:15
Virtual

12/1

15:30~16:30
In-Person

Xe

Agile and Earned Value: Together at Last?

Foundations of an Enterprise Project Management Office

The Great Onboarding — How To Make or Break the First 90 Days

Accelerating Your Value Delivery Journey — 4 Key Steps To Fine-Tune Your Capabilities

Benefits Led Change - Maximizing Value
Celebrating Service: The ROI of Social Impact

Cognitive Diversity — The Diversity Your Team Isn't Thinking About!

Delivering an International Airport Expansion During COVID Using the PMBOK® Guide Principles
Digital Disruptions of Al and the Evolving Role of Project Management

Embracing Virtual Leadership Through Global Volunteer Collaboration

Everything Is Changing Everyday Around Me — How Can | Handle My Baselines?

How Can We Demonstrate Quantitative Business Value of IT to Our Customers?

Key Components of a Successful Citizen Development Strategy

Managing a Jumbo-Sized Project Portfolio That's Larger Than The GDP of Most Countries

My Project Is Over Budget — Understanding the Impacts of Inadequately Capturing Risk
Physician’s Prescription for the Great Resignation: Four Chemicals to Boost Effective Leadership
Redefine, Reshape, and Reset: A Context-Based Approach to Achieving Chapter Goals
Strategic Leadership in Technical Program Management

The Magic of Business Agility Using Objectives and Key Results (OKRs)

What's New with Thoughtspot

2022 Copyright PMI Japan.

¢ Douglas Bower

e Christine DeVol / ® Amanda Lowe
« Aditi Khurana / « Michael Faia
* Eric Foss

* Peter Glynne

« Laura Davidson / « Magdalena Sobantka
« Jolanta Dudzinska

* Teresa Lawrence

« Scott Richards

« Parthiv Bhuta

* Iris Meinl / « Colin Michael Critoph

« Maria Cristina Barbero / « Hagit Landman
« Sharmila Das / « Pranabendu Bhattacharyya
* Michael McCullough

* Yevgeniya Burg / « Nyla Owens

* John Kuprenas / « Rebecca Dobner

+ Karthik Ramamurthy / « Dr. Deepa Bhide
« Irfan Shehzad

* Robert Wright

» Mohamed Khalifa / + Muhammad A. B.

* Nina Holman / « Alex McKinney
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12/2
8:10~8:50

12/2

9:00~10:00

PM
Xe

Hours for Impact: Learn How You Can Help Advance the 17 Sustainable Development
Goals

Agile Mindset in Construction
Build the Plane While Flying It: Transform Your Organization Without Falling Behind
Chapter Succession Planning — How to Grow Your BOD Organically

Chapter Value Proposition: Career Development Through Volunteerism
Delivering Social Good — Fostering a Culture Trust, the Servant Leadership Way

Ethical Al for Project Management Office: Promise, Perils and Pitfalls

Gearing Up for Digital Transformation: Leveraging Program and Project Management to
Achieve Results

Get READY for Rapid Change!

How Did We Grow Chapter Sponsorships by 300%?

In Another's Shoes: Using Empathy to Help You Succeed as a Leader

Looking Forward: Grow Your Project Talent Pools

Managing Safety-Critical Projects — How to Prevent Disastrous Outcomes
Sharpening Your Influence Skills to Be a Complete Project Manager
Successful 10-Year Journey and Lessons Learned of a Hybrid Agile PMO
Tensions and Opportunities: Program Management and Systems Engineering
The Great Resignation Ignition, Knowledge Retention and Lessons Learning

Using Human-Centered Design to Enable Engagement and Inclusivity on Project Teams

« Lauren Holloway
« Carol Martinez

« Saud Anver

+ Kendra Schmid

* Ang Li

« Joerg Glunde

» Naga Saujanya Yelisetty / « Komal Mathur

 Muhammad Babur
» Emad Aziz

« April Callis-Birchmeier

* Przemyslaw Kotecki

* Sunny Faronbi

+ Johanna Rusly

« Dirk Withake

« Alfonso Bucero / « Randall Englund

+ LaVonne Banks

« Tina Srivastava, Ph.D. / « Mark Kaufman
* Benjamin Anyacho

* Erik Rueter
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12/2
13:00~14:00

12/2

13:00~14:30

PM
Xe

Artificial Intelligence (Al) — Will It Eliminate Project Management? * Peter Taylor
Behavioral Driven Development (BDD) Pros and Cons * Melissa Daley
Better Together: Change and Project Management Success Stories in the Public Sector « Miguel Mejicano
Gaining Professional Skills for Career Advancement: PMI Chapters as a Platform to .
. . « David Khaw
Practice Ways of Working
Struggllgg With Digitalization, Plotting an Integrated Digital Construction Management Muhammad Junaid Shafi
Journey?
The Germany Chapter Merger: A Project for Project Managers « Andreas Berning / < Joerg Glunde
Winning with BOSSA Nova * Teodor Darabaneanu / < John Buck
Your North Star: 5 Do’s and Don’ts for Roadmaps and Prioritization » Donna Gregorio
Avoid Rework With Collaboration and Facilitation « Cheryl Carstens

« Laura Davidson / « Pablo Rivera
* Dileep Viswanathan
« André Cavalcanti de Albuquerque

Making a Difference: The Impact of Social Good Projects on the Community and the
Chapter

Play and Learn: Lifelong Learning Through the Project Management Game * Yael Grushka-Cockayne / « Dr. Adi Fux

Lt Col L Shri Harsha, Retd

Shifting the Contours of Leadership Management Dynamics « Uttam Shri Harsha

Solve Problems, Align Teams and Create Breakthroughs with Wicked Problem Solving » Tom Wujec
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12/2
14:30~15:30

12/2

15:00~16:30

PM
Xe

A Healthcare Case Study: Evolving Your Project Management Culture Through Micro- * Michelle Venezia
Transformations * Lori Gacioch

« Marco Antonio Kappel Ribeiro

Boosting Partnerships With Universities to the Next Level . Fernando Bartelle

Change Ecosystems and the Multilingual Change Leader « Tim Creasey
Combating COVID-19 Through Agility in Decision Making: Pakistan's Case » Naeem Igbal
Our Brain: The IT Killing Constraint We Never Consider « David Burrill
Problems Are Good! + Kathy Milhauser
Strategy PMO — Drive Alignment of Strategy, the Enterprise Portfolio and Outcomes » Morten Sorensen

» Cecilia Boggi / * Ana Maria Rodriguez

The Power of Gender Equity in Project and Sustainability Leadership . Fabiola Maisonnier

Creating Value with Teams in an Ambiguous Environment Workshop » Emrah Ozdemir / « Oykum Katli
Decisions and Dilemmas — Handling Problems of Leadership * Bryan Shelby / « Karthik Ramamurthy
The Importance of Providing Quality Feedback + Natalia Fisher

Thrive: A Culture of Inclusion * CJ Gross

Time for a New Approach To Managing Risk * Ori Schibi
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12/2

16:00~17:00

PM
Xe

A Practice Case Study: How to Leverage Disciplined Agile in International Manufacturing
Industry

Building Diversity, Improving Equity and Encouraging Inclusion in Our Chapters
Connecting Strategy and Value Delivery: The Project Manager and Objectives and Key
Results (OKRs)

Demystifying Portfolio and Project Prioritization, a Real-Life Practical Journey With Many

Lessons

Getting REAL with DEI: Discover Opportunities to Create More Inclusive Project Teams

Open Room: A Tool for Management, Engagement, and Productivity
Project Canvas: A Simple Framework that will Help You Increase Engagement and
Project Success

Strategic Digital Transformation — A Change Management Approach for Sustainable
Success

The Power of Collective Intelligence and How to Unlock It

What Is Your ROE (Return on Empathy)?

» Frank Tassone
» Rafael Ubert

» Manish Kalra
» Geraldine Marks

« Megan Johnston

» Sam Farid

* Lynn Fick-Cooper
» Dennis John

« Lilian Campos Soares
* Gabriella Tanajura

« Antonio Nieto-Rodriguez

» Geetha Gopal

* N. Christine Aykac
« Sandy Lamb
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¢ Ulrike Zampieri

Bringing Project Management Skills for Life Alive with Fun, Engaging Games

« Jenny Clark
Creativity and Creative Problem Solving « Jacob Cancelliere
. . ot " « Vikki Kapoor
Gaining Strength in a Storm: Building a Resilient Chapter - Sajid Latif
How Gamification Techniques Transformed the Engagement of Volunteers and « Elifrancis Soares
Empowered Next Leaders « Samir Oliveira
How PMOs Save Lives ’ Amy Garag
+ David Barrientos
12/3
How to Refresh Project Management Training for the Digital Pandemic World Pt il
8:30~9:15 + John Censor
Influencing Without Authority: Obtaining Results Through Trust and Respect + Christopher DiBella
Make an Impact — Volunteer With PMI! + Joanne Desantis
Our Road to a Culture of Belonging: State of DE&I at PMI » Megan A. Speight
Project Management for Socioenvironmental Impact and Toward a Carbon-Neutral Future  « Rinoo Rajesh
The Future of Standards and Guides at PMI * Kristin Hodgson
The Marriage of Agile and Design Thinking * Ryan Knoblauch
Using Rapid Experimentation to Turbocharge Your Portfolio * John Mclintyre
P _
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12/3

9:45~10:30

PM
Xe

5 Steps to Creating a Successful Mentoring Program
Connecting Changemakers and Organizations Through a Chapter-Run National Event

Continuous Innovation Is a Step Toward Building a Next-Generation PMO

Creating PMI Membership for the Global Changemaker
Defining and Engaging Rising Leaders and Youth

Developing Culturally Responsive Project Management Mentors: An Industry and Higher
Education Collaboration

Embark on the Road Less Traveled to PfMP ® Certification
Enterprise Risk Management — Anticipate Disruption and Increase Business Value
How to Move Business in New Normal From Just Surviving to Thriving?

PMIEF x Destination Imagination: The Impact of Learning Project Management Early in
Life

Reduce Information Overwhelm and Communications Breakdowns with Project and
Personal Knowledge Management

Show Me Your Raidlog
Sustainability: Good for the Planet and Good for Profit
The Trust Project

« Vijay Ratthinam

» Karen Mendocilla
» Rocio De La Cuadra

» Samidha Parab
» Tarn Kaur

« Aliki Courmanopoulos
» Heather Ramsey
* Dr. Jessica Borg

» Amelia Shull
« Katrenia Reed Hughes

« Tanya Roberts
» Tooran Khosh

» Muhammad Mirza

» Andrew Whitmire

* Juanita Woods

* Kim Essendrup
 Laura Davidson

 Himadri Sekhar Chowdhury
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