® AI@Work 2023 Kick off ®
2023/1/17 (X)

19:00 - 20:00 2022 Retrospective & 2023 Planning

AI@WOI‘k é‘* Al@Work Web page
AI@Work WG1 AI@WorkRERH LUEWGY —45— &Z159

AI@Work WG2 » 2022FDFEENRNEDSNDMNZ D

AI@Work WG3 « 2023FEDEEFNETEIDIBIT

20:00 - 20:30 AI@Work WG1 tHFRRRERFER
Our challenge - How to Realize Value in AI Implementation Projects -
(FPRE : ANT= B Dk ~AIBEAT O 10 hOEZR VLHNCEIR T BH~)
Al@Work WG1 PM4AL /Al O T bt tHFRTIL—T /K I

20:30 - 20:55 AI@Work WG2 HAFEREFRR
JOSITO MIRZSAS MTHITFBAILANILVER & 13K G
AI@Work WG2 Sub-A AILNLEERSTIIL—T SH=F

20:55 - 21:00 Closing
21:00 - AUA (Ask Us Anything)
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(Vision) AT DOHDHFY, ENSMEOER - BAMZHEL. PMO=Z2 "7 %Z1EU
JTEERY - FE(CEHD 2020 Kick off 129%
HBE & Making Opportunity: #A3%T - I8 - HBEOHRDO<D ), SOnSrencetiose
FTEEH 1. Case Study (O—X%4— XSS DIER) Conference#2 331%
(Strategy & 2. Understanding of Technologies (AI#ftioDIRARER) SM§02§$§§§$3#11822%
Main Action) 3. Sharing Knowledge (ZEDFEE L[BEHRHER) SME Discussion #2 1494
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(Concept) Sharing (MIRDFEFD. [BHREE - BECE
Speciality (EfFiHNZ58{E9 D)
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AI@WOI‘k - 2022$ EE@E‘Z% (as of 2023/1/17)

A=1=574 HEADIEIT. Kick off+XJ9MF{E6[8](Conference, Forumx4, SME Discussion). X >/ \—(&1874(C

Big Is great Anywhere Virtual /Open
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AI @WO I‘k - 2022$ EE@%E (as of 2023/1/17)
VEEERConferenceBEEENZU\cD, TA—SAICTRAMEEE U CHEZRIT. &5

AI@Work Conference (54[@: 3/26) 29
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AI@WOI‘k - SlaCkiﬁjﬁﬂﬂfﬂ (as of 2023/1/17)

SlackxboxxWeb%i5 : 77057« J X2 )\ — (TGN (CERF60~80% /8. A vwtt—861H 4220
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12,750 (£HAR)
Active members in your organization 7775+ J X > )\—%% (£HARS*)

See how many people are active — meaning they posted a message or read
at least one channel or direct message.
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AI@Work - 2023 Master Schedule s of2023/1/17)
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Al@Work
XIIFEE - RRES

Kick off A1/17 2023 Kick off

. anni —_— —_— >
Retrospective & Planning 5022 Retrospective & Cycle7 2024 Planning &

2023 Planning Retrospective T8

Cycle73E}

. #1 #2  #3 #4 #5 #6
(WG1/2/3 ;&) NE—— — "
Cycle8fis #1 #2  #3 #4 #5 #6

(WG1/2/3 i&&h) 2 A 2 a2 a2 2

N AI@Work, PMI Japan 2022 - Copyright and all rights reserved. 10



