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Driving Sustainability Strategy Home

Pulse of the Profession® 2024, 15t Ed.: The Future of Project Work
Systems Thinking Boosts Project Outcomes

Building and Leading High-Performing Teams

Shaping the Future of Project Management With Al

A Retrospective on PMI® Global Summit

Leading Al-driven Business Transformation: Are You In?
Navigating the Future of Work with an Agile Mindset

Building Resilience Through Strategic Risk Management

The Path to Project Success: Essential Project Skills for Young Professionals
Measuring the Impact of ESG Initiatives

The Role of Project Managers in MENA

The Evolution of PMOs: Delivering Value Through xMQOs

The State of Women in Project Management, 2023

Global Project Management Job Trends 2023

Pulse of the Profession® 2023: Power Skills, Redefining Project Success
PMO Success in Latin America

Change-Ready and Able: Building Agility Into the Organizational DNA
The ESG Imperative: Turning Words Into Action

Jobs Report 2022

PMO Maturity
Global Megatrends 2022

Measuring What Matters
Narrowing the Talent Gap

© 2024 PMI Japan Chapter



==

PMI®D AN 75 im B

Job Reports s
Megatrends Talent Gap PM~DERZAL,

DX/Al PMAE MIEER
SUEZ B/ HIEKIRIE VUCA
}\2@3 &/ FEDRE égili’%

e R - % BRI AR
7R— LHRERR | ool e 0 ] > HiBl/ AL
wE/hmREE)/ANFARIE > B
ESG/SDGs "Narrowing the Talent Gap” > HA
RGE /R > HFIEE

A\

Project Economy J PMEEIEK

PM
Xe

-

~

FEFT—T

| FTEE/ S EE |

I Power Skills I

| PMODZH |

\_

J

© 2024 PMI Japan Chapter



Project Economy: 7 v = 7 + DO iE D I i

fgko7nvzs boES W Chho07aY s FOMESH

BEE N BB E REE N LBRBE
( gmmm  SEAULRER ] 215/ B - y
IR [73 % 1E)
. RS R, RS
=L/ %E EIF % -
A = IN[C
Z<DEF e H A1k
1% L
\_ /<’%$§7Z7—A ZLHHEA BIET(LICahE T
SR L RS iﬁ}%g‘;a&% - SRR XI R
EI:_ ]
- RS T v L 70>y FHmERH

DK : 7AY 7 FEDERDOPXIC

X © 2024 PMI Japan Chapter







PM A DA 2

1. BERE. YAz b/ I — =» PMAMDTEEI K
2. BEEDHEZ 3(REF—T7—<v—033R). LEFEDD>F1t
3. RXyTFIvokoREER

“Talent Gap: Ten-Year Employment Trends, Costs, and Global Implications”
“Narrowing the Talent Gap”

HERT
PM A#F (Project Management-Oriented Employment) SIS E/FENE 54245 61417 13.2%
ThEE DHKI3% &R/ AR 17117 197175 15.2%
9,0005 A (20194 )=10,2005 A (20304F) & B/ RIR 9665 110975  14.9%
1200 AEINEE A3 NEAH B 2= 84875 9447  11.3%
2030F F TI21,300F ADPMAD:ERE S 5 INFEER 927 1045  12.7%
2030 £ TI22,5005 ABHR T 2 HENH S BHNA 1673 1673 0%

= FE2305 A a&t 9057/ 11828575 13.6%
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“Talent Gap: Ten-Year Employment Trends, Costs, and Global Implications”
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“Earning Power Project Management Salary Survey”, Thirteenth Edition
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Way of Working Power Skills

Business Acumen
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P()WQI‘ Skills “Pulse of the Profession® 2023: Power Skills, Redefining Project Success”

“Narrowing the Talent Gap”

INT =X)L .
thEEDEEZRZICL, 702 27 FEMRDPEISTHRINT 5 DICZILDEE

N E1TE

2021FT~8B ICPMIE PWCHYTT - 7-SAEMER (BIEEE4,0690, 5 51,348 A1ZC-suite)
16fE D F#IR L (Talent Triangle D3TEIF) DA L EIIN-EBEEHR X FIL

1.

2
3.
4
5

B{RIEE Relation Building
. BERIAE Y —&—>v 7 Collaborative Leadership
H IR G EE Strategic Thinking
. BIEmfR-ERER Creative Problem Solving
. FZERESL Commercial Awareness

(Knowledge of the business, industry, and ecosystem, and their implication for projects)

Cf. “Skills for the 21st century: Findings and policy lessons from the OECD survey of adult skills”, OECD, 17 January 2018
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PMI WELCOMES YOU

PMI Global Summit 2023 Bl R

1. BAEBIE Y GLObﬂiEj{EEﬂEfO%

> BfERAMH - 2023F10825H (k) ~10828H ( i) e«
> =15 . Georgia World Congress Center <7 wa
KEY a3 =277 bZ7am™m
> SPIIAE 3,500 A
> ZHNE & Hils, - 250 ?
2. XA LT—TI)

108258 (k) 108268 (k) 108278 (&) 108288 (%)

R PMIxAI
The perfect blend =
of human mgenuntg and Al

11:00~19:00 9:00~10:30 9:00~16:30 9:00~11:00
Registration and Badge Pick Up OPENING GENERAL SESSION Educational Sessions, Educational Sessions
13:00~15:00 AND KEYNOTE Offs-ite Excur§ions and
Optional Offsite Social Impact S U
Activities & City Tours 11:30~17:30 10:30~11:30 11:30~12:45
13:00~17-00 Educational Sessions I(:SeearlirraeldSEZSél;?ér CLOSING KEYNOTE:
PMI Volunteer Session
AN a. 17:30~20:00 17:30-19:30
LA . Cerebrate with PMI! Happy Hour
dleleete feaspien for Asia Pacific Attendees
19:30-21:30

Seas of Change: Helping PMIEF
Partners Make Waves of Impact

PM -
Xe 2023  Copyright PMI Japan. 13



PMI Global Summit 2023 FHH
1. PMI CEO Pierre Le Manh® & & /1235
PMIDFA £, BkERE = PMI:NextDaAEN

2. Power Skills : EZE 418

3. PMONZE : BR=EHIODEIR
4. AIXIG
5

Networking : #TEH[E

PMOGA

PMOGLOEALALLIAMCE

PMixAI

The perfect blend of human ingenuity 2 L

PM -
Xe 2023  Copyright PMI Japan.



O Together We Can LI
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> 7 O ‘/ T 7 |\ D )ﬁlj] [ :'Ezﬁfjk Ii PMl is and will always be the home of project professionals

> HRDORBIER. BEICEM

“ It is time for PMI to commit to raising project success, responsibly

PMIIZZ7 A 27 FORID - ICEERZR-T

o 3 o w, > S This will help you elevate your careers while deploying your skills
® UNYIV TRy atIERAXD x for a better world
> Changemakers?H 5k Y IAL
e_0
® 11— T48# ... Let’s aim higher, from being together to delivering together.

> HAABRT—HEIZED S

Together We Can
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€ Chapter of the Year
| (300 ALLTF): Santa Catarina> &5(~7 7 < /L EIER)
I (301~1500A\): FA XU T7XER
I (1501 A F): Phenix>Z &R(77 X U #)
@ Chapter Leader Impact Award

2. Keynote Workshop In An Al World Human Leadership Is More Important Than Ever
~ADOHFRTIFSETULEICABRDY =& =2y THEEIC
e F5)E%  Shane Snowt
Ty —F U R, EER Nt T—EZR(Lateral Thinking7s &)
Y2 X L —Z 7 =% Snow AcademyBl Z5 &
c BME:U-—X—TvTOE ATIETERWL [A] BOTIEOF—LEY,
F—L-U—=T4>TDrL Y RGLE,
« F* —T/— | : Conductor, Put Together, Change Angle, Cognitive Diversity, Intellectual Humidity
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PMI Global Summit 2023 @ 3435

Power SkillsIC# & J
| Gen | Micro Generation | %
1. C.H.A.N.G.E. Traits®: Exploring the Critical Skills for Baby Boomer 1946-1964
Inspired Leadership Through Change L eading Boomers {o4ei 954
Cassandra Worthy, CEO of Change Enthusiasm Global Neo Boormers TR
2. Forecasting Micro-Generational Desire Gen X 1965-1981
Armida Ascano, Chief Content Officer of Trend Hunter |:> Gen XS 1965-1972
Gen Xenos 1972-1981
3. Disrupt Your Thinking: Bring Impossible Ideas to Life Millennials 1982-1998
Chris Barton, Founder and Creator of Shazam Pro Millennials e —
| 1003 EDHACOF . tHED Mid Millennials 1988-1993
Hk S, lﬁ“/fﬁ)l/?‘\”‘@&’i’ttﬁ;ﬁ <: Nouveau Millennials 1994-1998
L. RO EPREOEZRER Gen Z 1999-Now
i L R AR Zillennials 1999-2009
1. SHAFBBEICESLESEL, 2 Tribe 2008-2018
ZNHEYIER(FE)L TN ZAlpha 2018-Today
2. MHEERZEFELL
3. ELTIEESLAGL
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2023 PMO of the Year

Mayo Clinic
Sarah R. Dhanorker
Strategy Manager, Strategy Department (68.A)

EPMO(Enterprise PMO) : 2 28R OER (100 Lt 7B 7 FXiE)
KERFI(20L E) IZPMO (IT-PMO, EHR-PMO, -+-) |
3FEM(Sites). 30 [EEY —t X (Practices) + #i% + # 5]

OB BREL (MEER) . OQF8 EFEIK. ¥F—L7—7) . @78 ER&T7/ AV —

[LE575 558D © Multi-Disciplinary Team & 2B

Al : CopiloteliT. MEZ1ER 7

The Saudi Zakat, Tax, Customs Authority (ZATCA) PMO
Mazen Hassan Akhdar
General Manager of Strategy Planning & Project Management

MIFE L RENEH (ZDFIH LEBER) =EE 70X/ >XXboiis
60U EDTOY o bR EME. HE/PIE/T LTS

IR E (Land Ports: H#E+ L TFKEHEE+EREFEDA > 7 78w, EEOHEIZO & DDHE)
2022F T —ILRKAhy THRE—IKE

IARTCEZAY FA—ILTESIDITTIEARWA, FEMICEAAL (The devil is in the details)
Simple & Agile

2023-2027&t8 (100l kLo 7B 7 k) . EPMO(What) = ZBFIPMO(How)

PM
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“PMO Maturity”

PMO Global Allianceh*PMIZE T [C A o7z

“The Evolution of PMOs: Delivering Value Through xMOs”

Project Management Institute to Acquire PMO Global Alliance to Build and Strengthen PMO Community (pmi.orq)

P
o

2023 Copyright PMI Japan.
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https://www.pmi.org/about/press-media/press-releases/project-management-institute-to-acquire-pmo-global-alliance-to-build-and-strengthen-pmo-community
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Nurture Our Purpose & Values BH/IENU1-DERFE1L
PMIOBRIENYI-ZRFBSB T A DITEVIREOHYATET S

Empower Ourselves EITHOMmE L

B, NUa1—, EEB&(CHI-> T, 0V EYD R EIZRL. EEZE-TITEITS
eXpand Our Impact =70} TN

B EREEDEIRICAIT T, ERZFRD D,
Tighten Our Focus ERZERD

H Y. BB NV I1-([Se>TEBCEFRIBEATFEITL. T4 DRAEENT

BHE (F7EEFE) © We maximize project success to elevate our world.
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Power SkillsDwZE 14 -
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Power Skills
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