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The World's Leading Project Management
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Artificial Intelligence in Project Management
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The Future of Project Management: The
perfect blend of Al and human ingenuity

I\ ‘L. The Al Resource Center is your gateway to the future of Al-driven project
management

Boost productivity. Increase project success. Drive value for your

organization with generative Al

©2024 PMI Japan Chapter.



Al in Project Managementé& (& : Al Learning Spotlight
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] PN Data Landscape of GenAl

P Generative Al Querview
XN for Project Managers

XN for Project Managers

Data Landscape of GenAl for Project Start Navigating the Future of Project
Managers Management and Al Tools

Get deeper practical instruction on how to incorporate Generative Explores the impact of generative Al on time management,

Al (GenAl) in your work, further explore of how to work with data collaboration, decision-making, scope, risk, and stakeholder

in GenAl, and get a GenAl canvas for project managers. management and more! Additionally, learn about a variety of Al

project management tools.
Member: $0.00

Non-member: $19.00 Free Course
Earn 5 PDUs

Take the Course
Take the Course

PM
Xe ©2024 PMI Japan Chapter.



[1] PMOT=HDERKAIT =S5V FAT =T : Data Landscape of GenAl for

P
Xe

Data Landscape of GenAl for Project Managers

Language: English
Topics: Artificial Intelligence

Offered by: PMI

SKU: EL106
PMI Product ID: EL106

PDUs CElls Level

5 A 0.5 Foundational

Course Description

Regular Price: $19.00

Member Price: © $0.00

Add to Cart

n this course, learners will gain the essential concepts around data and generative Al models. T "f.“;“ 3arn abou
the types of data that are best for use with GenAl models and the role of the quality, vo 3, an ariety of data
This course explores risks, common security threats, and how to keep data safe through data governar

Learners can apply the GenAl Data Landscape Canvas for Project Managers—a structured path to work w

and GenAl to collaborate with organization experts to improve project outcomes

WHAT YOU WILL LEARN:
« Essential concepts around data and GenAl models

» Data governance, risks, limitations and common security

threats related to

» A specific path to applying data and GenAl to collaboration with experts to improve project outcomes

Oj

©2024 PMI Japan Chapter.
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Generative Al Overview for Project Managers

Language: English
Topics: Artificial Intelligence

m Offered by: PMI Regular Price:

SKU: ELOB3

PMI Product ID: ELOB3
PDUs CEUs Level
5 A 0.5 Foundational

Course Description

Generative Al Overview for Project Managers is a hands-on learning experience for project
professionals that will empower you with practical knowledge of Al in project management that you

can apply right away to your project management approaches.

Every project is uniqgue—and brings with it a set of hurdles and challenges. And it takes a human
touch to navigate it all. With the right skill set and embrace of Al, you can do more than ever before

to meet every challenge that comes your way.

WHAT YOU WILL LEARN:

« Definitions of Artificial Intelligence (Al) and Generative Al

¢ Understand Generative Al applications in project management

» Discover the Al project manager tools that can use to maximize efficiency

» Learn best practices for project management in Al as a way of working
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Al in Project Management &(& : PMI Infinity / PMP Exam Simulator

z% XPMI Inﬂnltg

Al’s the Limit

EMI Infinity is the project manager's Al-powered learning assistant, leveraging
sources generated and vetted by the PMI global community of professionals. Boost
your knowledge base with Al-powered resources, reinforce and validate your
understanding of complex subject matter, and get interactive and detailed responses
for a truly unique learning experience

Access is available to all PMI Members.

Learn More
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¥ PMP.Exam Simulator

Ace the PMP with Al

Our new Al-powered Exam Simulator gets you closer to achieving the PMP. Test your
knowledge and readiness for your next certification with 175 practice exam questions.
Dive into the rationale behind each answer, understand why a particular choice is
correct, and build a strong foundation for the PMP®@ certification exam.

To access this tool you will need to sign up for ChatGPT Plus for USD $20/ month.

Try the PMP Exam Simulator (2
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This response is powered by the following PMI proprietary content.

O < R

Sources

-‘ BEHRENHTCEET

1 Requirements Management: A Practice Guide
Practice Guides

2 Sales Force Automation
Learning Library

Related

What are the key steps to consider when gathering requirements for a project like this? =

How can communication with stakeholders help in gathering requirements?

©2024 PMI Japan Chapter.
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Related a0

What are the steps to consider when clarifying business needs? >

How can the sales department identify the problems with the current SFA system?

Why is it important to document the evaluation results and feasibility of improvements?
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2024 Community-Led Al and Shaping the Future of Project Leading Al-driven Business
Project Management Report Management with Al Transformation: Are You In?

Read the report and share your perspective on how Al oject managers with Al skills
is being utilized in your region . =] offers a framework for n
earning jourr

2024131-F4EAIE TOVTI IR IAV ©)

Lik—bk
PMIADI-T VS EBA FONETRY,

[FOIITNRIAVMIBIFBAIIC 1

DNWTCEEIFRTIT-MAEZEITL.,
EREHE([CEREFEOHELR-K,
AlF#EICEBLIR-FPHBRE Y
SEXM—EETEFHTHY.

HEF ATl

PMIDR(ET 2RFTL K-,

P
Xe

2.

3.
4.

with Al skills will stand out. Our Read a three-part report from PMI to guide
< avigating your Al organizations on their Al transformation journey)
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2024 Community-Led Al and Project Management Report
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2024 Community-Led Al and Project Management Report

<90-\b-Lih—b> 76% S 3ERTAIS
(10BPs5Hih) TOSTIMIZTAY NOBES %
Global Report EASLEEF
60%h B D AT AR H 60% 66%:s: :

wouldp po

u: alieve th A
. ;i wi — E’ b\\y N ﬁtj
AT EES r (@) nov R SO RTIC S SR B RS
scz F 8

tyl l

aorless neioyer was ELERE i — » ~ I~

an a sc 3 in ) — Lg- ~ X I\

o3 caleo AT—=IiN) NARIAY
nnovation

e lads Areas with @

—AT iebmarlg tnk LOW o - JOP1HM-03125—-33>
35°/o(i$ﬂﬁ?‘§iﬂ73~\ _3572‘.(1POC o | 62% 55/0 TOS 1Y NP R
LAMDATZOS T NesooT ot s

Yl 1 = ' o

62 %D E2ENAIN —=2 5 @ | 65 Yol AT - ZERD 2N,
RCOVTAUTFEEE FIEBEELANIEEIE

77T, FEBEORERE
hIh15%!!

79% hERF P/
DN - $ZBRHDEMZE

PM 14
Xe ©2024 PMI Japan Chapter.



P
Xe

© AITTOIIIMIRIAYFORFKELIYRTS

Shaping the Future of Project Management with Al
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Leading Al-driven Business Transformation: Are You In?
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Be Aware: New Challenges and Risks Are Coming Alongside the Opportunities
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(*1) Costello, K. (2019, March 20). [ Gartner Says 80 Percent of Today's Project Management Tasks Will Be Eliminated by 2030

as Atrtificial Intelligence Takes Over. Gartner. |

https://www.gartner.com/en/newsroom/press-releases/2019-03-20-gartner-says-80-percent-of-today-s-project-management
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