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Los Angeles, California, USA
18-21 September

The signature event of the year for project professionals
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1. Global Summitin Los Angels :3B8/ @& 2 M~iE7 07 7 L
https://www.pmi-japan.org/post-19389/
“Three Key Perspectives of Al in Project Management:

Learned From the Al@Work Community of Practice”
by Yahiro Takegami, Hirotoshi Kamba

2. FEARXRHY —mITIEERIERS
3. PMI Chapter of the Year 2024, Finalist
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PMI Chapter of the Year 2024

Category I: 25 - 300 Members Category Ii: 301 - 1500 Members

Kazakhstan Chapter (Europe) Melbourne Chapter (Asia Pacific) Los Angeles Chapter (North America)

Finalists: F'”a“StS Finalists:
Asuncion, Paraguay Central lllinois Sao Paulo, Brazil
Columbus GA Dominican Republic Ghana

Lahore, Pakistan Pune Decan India Japan

Senegal Ukraine Northern Italy

Zimbabwe Pearl City, Hyderabad
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Redefining Project Success through global research

The consensus view across intended beneficiaries, other stakeholders, and project
participants that a project was perceived to have delivered value that was worth the

effort and expense.
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Value > Effort + Expense
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Al Essentials for Project Professionals

https://www.pmi.org/standards/ai-essentials-for-project-professionals

p : Prﬂject What Is AIT?

Management Key Elements of Al

o
&.. Institute. Types of Al

Al Focused on Narrow Versus General Applications

Technology Underpinnings of Al

Applications of Al

Goals of Al in the Exponantial Age

L
Al Patterns.
AI Esse ntl al S Utilizing the Seven Patterns for Al Project Success
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for Project Professionals e

Predictiva Al
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Applying Al in Project Managemeant
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The Role of Project Professionals in Al Projects.
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How Can Al Bast Enhance Project Management?
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Al in Projact Management Planning

Al in Decizsion-Making

Al in Projact Monitoring

Al in Communication and Collaboration

Al in Document Management

Al in Cost Managament
Al in Training and Development

Gatting the Most From Al

As 8 Project Professional

As an Organization

Risks of Al in Project Managemant
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Emenrging Al Regulations and Laws

Al Resources

PMI Infinity™

PMI Rasources

Taking the Mext Steps With Al

Further Al Guidance

References

Contributors and Reviewars
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https:/fzoom.us/jp-jp/meetings.html

P M I I nfl n Ity 2 i} 0 N Infinity Chat © Shape the future of PMI Infinity in minutes—take our Al user X

behavior survey today! Access Survey,
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PMIxAI e-learning center

https://www.pmi.org/learning/ai-in-project-management

PMIxAI e-learning center

Stand out when you elevate your project management skills with Al

( elLearming :] ( Fres :]

Generative Al
Overview for Project
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( elearming :] ( £} Free for Members ::]

Data Landscape of
GenAl for Project
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Talking to Al: Prompt
Engineering for
Project Managers

Managers Managers

set the knowledge and skills to talk with
Gein a basic understanding of Generative A Explore data characte Qove & Large Language Models (LLMs) such as
GenAl) in project management. Explore ethical consideratic ] risks » enal ChatGPT effectively. Generate the most
differe 5 and its applications for and h O implerme erdl valuable, customized, and insightfu
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