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Project Management for Al - WG1
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Al for Project Management - WG2

AIK4PM JOZ1URFERFR*ELT. ALIOVWTEARBRAFILNINED ?

Al Knowledge for Project Managers - WG3

* 7O 12 FEMZR (Project Professionals) :

: . , Project Management Al Knowledge for
Project Manager, Program Manager, Portfolio ManagerZz %K ! - AIg Project Management Project Man%gers
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[Three Key Perspectives of Al in Project Management: It ._-
Learned From the AI@Work Community of Practice ]

(Session441) FNTORATHIL EOSFINES
Please rate this activity overall.

Eﬁent
Average
4.32

Presentation
Average

4.43
4.57

Did the title, description and learning objective of this activity
accurately reflect the content delivered?

Will you be able to apply the learnings or key takeaways from this
activity to your job or professional development?

4.39

4.29 116

4.57 4.31

[Rating scale is 1-5, with 5 being the highest rating

™ Was the presenter(s) engaging?
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What is PMI? PMI Community

1969 PMI F& Numbers
1984 PMP® & X 1A\ August 2024

TR
PMIGBE&IEE 160K A8 GLOBAL COUNT
PM I%E 7/ 373*& = : August 2024 Count
PM IiEI} 303 XN i - Chartered Chapters: 303*

» Potential Chapters: 4*

E@E%*ﬁ Born a leader o § « Chapter Members: 319,579

® P Disciplined :$ J y » PMI Members: 735,942**
PM P XN Agile g : :
« Student Members: 57,681

Pg M P® DAS M ® : 7 ' i B « Certification Holders: 1,614,508

® ® N et
PfM P DASS M s 12-mo Rolling Sum
CAPM® DAC® . B 7wl (1 Sept 2023 - 31 Aug 2024)
PM I_C PTM D AVS C® 28|ebrating _ SI\R = , - « Volunteers: 12,268***

years I ‘ - ‘
g | = - Active Online C ity
EMIO_A\CCPFICI;I + | / l‘ - R M(;::zer:: l::3,::)mum
PMI-RMP®  Scogniytica et = e
8 L RS o XN~ Giobal fotal includes nul menaged regions

= PMI-PBA® CPMAI™ g et e e

©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 7




PMI. Next

2024F(CFEKR. PMIOBEN - fFEEER. B, SULREZNH TER. PMIXATHEZMHRD1D

Guiding our path to success.

PURPOSE:
Why We Exist

We maximize project success to elevate our world

WHERE
We
Play

Community Generated
Knowledge Platforms
& Resources

Career Long
Learning
& Development

Most Trusted
“Gold Standard”
Professional Certifications

WHO

We Serve

Current and aspiring project professionals

HOW
We
Operate

=
()
o=
D
0O
O
|
O
0O
)
=
I
e
=

FOCUS ON THE PROFESSION

ACTIVATION MODEL

INTERNAL
CAPABILITY BUILDING

Leading Authority for Project Success

STRATEGY

PMIxAI

Employers’ Support and Advocacy

Unique and Enhanced Membership Value

Expanded Awareness

Innovate

70 /20 /10
Resource Allocation

Data Driven Decision Making

Expand Gilobally

Leverage growth of PMP, US. and China
to support global expansion

Scalable Product Development

Sustainable Chapters and
Volunteer Support System

Amplify
Across the PMI flywheel

Unified Digital Experience

Marketing Effectiveness

CULTURE:

How We Behave

Make it Easy Aim Higher

Be Welcoming

Embrace Curiosity

Together We Can

©2024 Al@Work - PMI Japan Chapter. All Rights Reserved.



https://www.pmi.org/-/media/pmi/documents/public/pdf/about/pminext---overview-pdf-v2.pdf?rev=cc4bde9da6954f0a9c04805d632a267c

PMI Global Summit 2024

9/18-21 @Los Angeles

ZH1& 4,000 A, #2322 118 (55A188:&39)

2025/1/31§T7T\ N> RENNRIEE ($550 USD)

TOP INDUSTRIES REGIONS REPRESENTED
17% Information Technology T7% North America
10% Government 6% Africa

9%, Healthcare 5% Asia
9% Training/Education 4% Europe
8% Consulting 4% MENA
7% Financial Services 4% Latin America
7% Energy (Gas, Electric, Oil)
33% Other
AGES REPRESENTED

EXPERIENCE IN PROJECT, PROGRAMS . .

OR PORTFOLIO MANAGEMENT 15% Bt

23% 20+ Years 31% 36-44

22% 6-9 Years 7% 29-35
10% 2-4 Years 4% .
4% 0-1 Years % 18-24
5% preferred not to respond
4% preferred not to respond
ig Data from Julie Ho, Global Meetings & Event Leader @PMI

A\ &
W<
120+ - . %
countries \i
represented :
NNl 7 AR \7
e O o O DO O )

® Microsoft SioMNabu

Al Agile Coach

by PN{tzszeo:ng Sensei *me
st
f H ; W/ B " T ~
ol R | | esitityreatth 5 A ATLASSIAN [l

Global PM@® Partners ‘ sni m ble pwc

Humanize Work

(@ edison365 ﬂ_/

Incovative-¢

e \'\L‘L“S’l“"‘4 Planisware

.@ A\
O om

2} Po!lir:gggivemk == RAIDLOG H SC”mmqsmaEwez
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Big

Announcements at PMI Global Summit 2024!

by Pierre Le Manh President and CEO, PMI 2024/9/18

v

P
Xe

= ety ) | :
"Project Success”DHEER i st e
WWTORBFERICEDE. Project Professional D1&E|L SRS T2 BB (by Pierre le Manh) P'\ﬂi
Value > Effort + Expense XN
22 LB I RS SMER RN L FIEBREN TR TEZL
Cognilytica MEYUR PP cistcaimsue
ALE M B DONRIANT 9T 4R, FRTE FEB D5 —-THD @ Project Management
Cognilyticaz&E X Institute

PMI Infinity 2.0 ®O->F

ATBE 7SR M KIRICTPYITT L —R, ChatGPT 40 C&iE. JO> 1V MOEFIZRAY— R Al Essentials _
JOSPIIMNEIADNIETZFEE -Eik - FVADBEHE #EIR for Project Professionals

Al Essentials for Project Professionals QUU—2X ==u
TSI MRFSr—ZAIEE TOEFEDNRIXY MO RRTHRICAIE T FDENBIR ey 53

PMI-ACPREDE

11 BICEHFENLREZRIG. BEOT7 v I3ER P IOI I MNRIAS e h/)\-U.
PMIERENS | EhiE R DR =E/KEZBICI EZIREE

©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 10


https://www.linkedin.com/posts/pierre-le-manh-3a4158_pmiglobalsummit-ai-projectsuccess-activity-7242584083636064258-qIxW?utm_source=share&utm_medium=member_desktop
https://www.cognilytica.com/
https://www.pmi.org/infinity
https://www.pmi.org/standards/ai-essentials-for-project-professionals
https://www.linkedin.com/in/ACoAAAKd3pEBaCjfEEKkOQMDdFavOqnoa5OUrCk
https://www.linkedin.com/in/ACoAAAABYesB5DLmF4VZXOJZ4mHoN2wAWj-PNcc
https://www.linkedin.com/company/cognilytica/

2. PMXAI and PMIXxXAI
(PMx AISEIZ DS EIEERDFHA)

P
Xe

Project Management Al Knowledge for
for Al Project Management Project Managers

S"YEAR

Project Management Al Knowledge for
for Al Project Management Project Managers

©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 11



'QS (?cogmlytic(\ f F i Al@ PMI L ket

Cog ni Iytl Cd Cognilytica is now part of

Cognitive Project Management for AI (CPMAI)™ Certification p"PMU‘_
S ol

Cognitive Project | CPMAI Methodology
Management for
Al CPMA|) « Extends the well

CPMAI Methodology

known CRISP DM
Vendor neutral, best practice methodology that was * Incorporates th.:a latest
methodology for Atrtificial 2 2 practices in Agile
Intelligenceg(yAl), Machine flt::"::/eh:fed 5 ';999 methodologies and adds
lsaiting (ML), idlvanead data wi specitic. additional data ops activities
! Documents - that aim to make CPMAL:
analytics, intelligent Processes é"\ - Data first
automation, and cognitive Tasks e Al relevant
projects of any size W Highly iterative
00 Focused on the right tasks
@Cogn“yncq U & for operational success

Composed of 6 phases

CPM AI Enroll

Get Certified! Comprehensive Al & ML Project Management Training

WHY CPMAI IS NEEDED

Includes: Al Fundamentals, Al Applications, Managing Data for Al, Data Preparation for Al, ML Algorithms, Generative Al, CPMAI Methodology, and
Trustworthy Al 3995

CPMAH PLUS E

Greater Depth: Enhances CPMAI with RPA, Big Data, Data Science

CRISP DM Agile

Includes: All CPMAI Training Content, including Al & ML Fundamentals, CPMAI Methodology, plus Fundamentals of Big Data, Big Data platforms,
Foundations of Data Science, Foundations & Applications of Robotic Process Automation (RPA), Big Data Engineering, Security & Governance, and 31.195
more!

Data-centric, but not agile e e el ol plplize L
but not specific to Al projects
Has some requirements for
data projects but doesn't
specify anything with Al

Doesn't provide enough detail
on how to iterate Al Projects

CPMARE

Most Comprehensive: Adds Ethical & Trustworthy Al to CPMAI+

g" Includes: All CPMAI+ Plus Training Content, Ethical Al Concepts, Respensible Al Concepts, Transparent Al Concepts, Governed Al Concepts, 31395
S Explainable Al Concepts, The Trustworthy Al Framework, Putting Trustworthy Al into Practice .
©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 12


https://www.cognilytica.com/
https://www.linkedin.com/in/ACoAAAKd3pEBaCjfEEKkOQMDdFavOqnoa5OUrCk
https://www.linkedin.com/in/ACoAAAABYesB5DLmF4VZXOJZ4mHoN2wAWj-PNcc
https://www.linkedin.com/company/cognilytica/

Vendor neutral, best practice methodology for AI, Machine Learning, advanced data analytics, intelligent automation,
and cognitive projects of any size

Phases of CPMAI The CPMAI methodology

provides an Al project
¢ Phase 1: Business Understanding plan that guides

Al business requirements organizations to Al

» Al Go/No Go 4

' Ethical and responsibility requirements project success

- KPI's following 6 Al project
¢ Phase 2: Data Understanding cycle stages or phases

 Data requirements that are followed on

' Data sources
' Data quality understanding
' Data environment

each project iteration

cognilyticc

Phases of CPMAI

¢ Phase 3: Data Preparation
> Data collection and ingestion
Data cleaning
> Data preparation
Data labeling and annotation

Phases of CPMAI

¢ Phase 5: Model Evaluation .

Model validation and testing S B! Th Camaration
Checking model performance NS Y : e Seven "
Model retraining until desired level = g Patterns Interaction
of accuracy is met of Al

e Phase 6: Model . ST

Operationalization
Determining where the model will
be used
Using the model in the real world

¢ Phase 4: Model Development
> Algorithm selection
Model training
> Model tuning
Ensemble creation

Continuous monitoring of model
Model optimization and governance

I o = ","’ @ \ :'3_" Ni 1
P Ceognilytica o » cognilytica
©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 13


https://www.linkedin.com/in/ACoAAAKd3pEBaCjfEEKkOQMDdFavOqnoa5OUrCk
https://www.linkedin.com/in/ACoAAAABYesB5DLmF4VZXOJZ4mHoN2wAWj-PNcc
https://www.linkedin.com/company/cognilytica/

CPMAI AR 64U mHUID—

XYROZ—(F1999F(CRADUI- R, FREFIE (32017 (CHME, #RL BRI -1 -I>YINF1>J Tr— ATEHRRAEBEHD

Some of the organizations certified with CPMAI:

P e ¥y o=
PayPal USAA®

— -

IRS Aabbott

J UNITED STATES
B rosta service

motorola ‘

Legal Aid

Deloitte I’ARKERS YAtlassian m

RioTinto epsione @

Cognitive Project
Management for
Al (CPMAI)

Vendor neutral, best practice
methodology for Artificial
Intelligence (Al), Machine

Learning (ML), advanced data

analytics, intelligent
automation, and cognitive
projects of any size

@cognilyticq

' SUB+2ERO|

AMOLF
A
PAYCHEX v
ALLEGIS
f
J Booz | Allen | Hamilton cENTENE

Scotiabank

< HP(S3DEETAZIGE
Uy ESL S

ERO-XAZEEICLD -
FHE-28EI—-R
10%offd

promo codeFiT

(CPMAI Training & Certification &h3k#%)

Free!

) Nuoto

Cognitive Project
Management for Al

(CPMAI)

Introduction to the Cognitive Project
Management for Al (CPMAI)
Methodology

This intro course provides a comprehensive
overview to the Cognitive Project Management
for Al (CPMAI) Methodology, including an
overview of the six CPMAI phases.

Register Now

©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 14


https://www.linkedin.com/in/ACoAAAKd3pEBaCjfEEKkOQMDdFavOqnoa5OUrCk
https://www.linkedin.com/in/ACoAAAABYesB5DLmF4VZXOJZ4mHoN2wAWj-PNcc
https://www.linkedin.com/company/cognilytica/
https://courses.cognilytica.com/

PMI Infinity 2.0

PMI Member Price: $0 | SEREY-EX, 30BMEERNS17)B]8EE Unlock new features

TJOZII M- XAy —DIODERKRALY )L

Take your projects to the next level with PMI Infinity™ 2.0

- e~ AY
. C h atG PT4O (O I’ l’ I n I )}é@ prompt Library Level rt:p;fou;prc;j:cgsbwftt: r:v;;lalmmendedit;ueries and helpful prompts
-~ — “ ~ —— ”Exénr' 4L_Fu N —~ “% searched and vetted by the community.
A1 ERAMOBEMRICIH TIERIN. 15,000 EOI>FT>Y , , | -
O\ N A Guided Experiences Enhance your skills through real-world scenarios. Gain practical knowledge
E i) j_ I/“J y/\ —Z and improve daily performance with hands-on training, realistic simulations,
and expert-led guidance.
S, =S 0 -~ H I~ /\ — [ =5
-PMIJRE D] YOHEERUTR -2 ADARB(FSELRIC
0) /T/ 0) T - / M . E Document Generation Outsource the busy work. Input your project details, download and refine plans,
and maximize your time.
Infinity Chat S .
©® Shape the future of PMI Infinity in minutes—take a brief survey to help us create better content for you. Templates and Checklists Streamiine your project management tasks. Infinity understands your needs,
Access Survey offering smart templates and checklists to streamline planning, reporting, and
New Chat task delegation for a consistent approach.
Document Upload Upload text-based documents for more accurate and context-specific

PMI Infinity”

Explore Project Management

po=
Guided i t H 1 i
PMI Certifications Project Health-Check Questionnaire
Experience Q’j QS
A comparison chart and business An email questionnaire that can be
rationale for PMI certifications used with your team/stakeholders to
conduct a project health check

Tools

responses. PMI Infinity now extracts, summarizes, analyzes, and provides
actionable insights from your project documents.

The latest version of PMI Infinity is packed with features that will take your
project management practice to the next level.

PMI Infinity offers a powerful suite of enhancements to your daily project
management needs, including:

* Powered by GPT4o (omni) for next-level Al performance, offering accurate
and deeper conversations.

= Managing Scope Creep ) Stakeholder Management and
Tutorials 2 _ Communication = Leverage a knowledge base with 15,000 and growing pieces of community
An email to realign stakeholders to .
clearly define and agree on the An adaptable template for project and domaln expert Vetted Content-
objectives of the project. managers to effectively manage and

communicate with stakeholders.

Provide
Feedback Lﬁ]

@ PMI Infinity 2.0: Enhanced, Refined, and Continuously Evolving for the Future!

d a little help?

P
Xe

= Trust the source with cited original content for fast and easy validation.

* Experience ‘Learning’ and ‘Task’ mode recognition to help you achieve a
desired outcome.

= Keep your data safe. Our co-pilot is trained exclusively with PMI proprietary
content, ensuring your inputs remain private.
Already a member? Explore PMI Infinity

©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 15


https://www.pmi.org/infinity

Al Essentials for Project Professionals

Al Essentials

PMI Member Price: $0 | FUH Pr|Ce: $24_95 VforProjectProfessionaIs

(XX - Pierre Le Manh, President and CEO, PMI —EBtk#%) il

ALRFILBERERICRE RS ZET . IEDISE, &, U TRERICEE R
5XF9 . AIEM(IB R THHEERFACFr>ATEHHD, ATEORRSESfFI%Z ek :
INDHBIHENGHDET , I15 NS TEDTLEDORFZIBIDEFAZEIRETY D :

Technology Underpinnings of Al

PMITIE. CNHFLTZEDIBIRTY . FAle53 70510 MEIBDAIZ HE%U— RU. ;
JO>17b JO071v3aF I h' & B0BRHOAIZ %) — RTERLICTDILE ey -

Utilizing the Seven Patterns for Al Project Success

e toi el
N .
= i I
Py ]Ez)\ibto Categories of A 11

ZDfzs. PMI (IFLLIOSTIh JOJ1v2aF)ViaS Al BARAA ReRBL TWET, COR-I T, PM;M”J :
CODRR ST THIEM Rz LoD HIREF I B EREE 2D Al OEEEZF VT, e -
AL EAITTN . EDLSIHERELET M. Al DERFBRGFATIN'. EOLSBAEEAD THEWUEN G e r—
FIN 17 —23> AR RTE, TUTEHIEDHIC Al ZERENRICAERIBCEESITNILEL At Dot et z
WTL&EID Al Taring g oovoprmon -

Getting the Most From Al 29

CNBOLYRA (G, TOS 17 MEIBOBPIRKCHI R EEIA I bR AR R RN @ AL TL\REPIZRESR P e .
EREEREIEROIT O0-/VL D217 4(CLOTHFEIN . AREESNTVET , BFID AL T3V IA—LAE e .
Y—)LZ;EFAURHS, FU BEL. V- RIBHOEBRBR(CERIET, o
COHA RZITOT 1IN ¥A—Sv—mEIFDIAL 101 1EEX . ZOMD PMI UY—-X (A>34> I-R, Y- e o
NU—4—3wT Lik—k, PMI Infinity™ AI J)\(0OvR) Z5FFAU T, AL IIVARYID A% ROLAIUC M i
SIE_EIFTUZEN,

STTFEEZREDFTT . FU BMERU. U-RUFULLD. PMI (&, HRORZEH 1 KU, YR—MNFT,

P
Xe

p“ Al Essentials for Project Professionals

©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 16


https://www.pmi.org/standards/ai-essentials-for-project-professionals
https://www.linkedin.com/in/ACoAAAKd3pEBaCjfEEKkOQMDdFavOqnoa5OUrCk
https://www.linkedin.com/in/ACoAAAABYesB5DLmF4VZXOJZ4mHoN2wAWj-PNcc
https://www.linkedin.com/company/cognilytica/

GN-SI\STANDARDSACTION Standard for Artificial Intelligence In

PUBLISHED WEEKLY BY THE AMERICAN NATIONAL STANDARDS INSTITUTE 25 W43RD STREET NY, NY 10036

== Project, Program,

and Portfolio Management

2024428230 KERIEHS (ANSI) (&, PMI AATO0>106, TOJ3 L BLUR—RITAUADIRS A MBI
AT HIEEDIZEDRARICEFUTVWSEFEEK ANSI Standard Action Vol. 55, No. 08 February 23, 2024

Management

to organizational success and societal benefit.

Al in PPPM:AZZEDIHFE |ETLE1— ORI T1T7EEE

“It’s our pledge to keep pushing the boundaries of the project management
profession and help project professionals across the globe reach new levels of
project success.

Don’t miss out on forthcoming updates on guides and standards. Join us in this
thrilling journey as we continue to shape the future of project management.”
JTOSTI MR NEFORFRZRULAS, HRPOTOS 1 NI RLAILOTT
ST MRINCEETERL IR T BENTABEDERNTY . HA REFISICRIT 2S5 DRFTIBHR
ZBERBEUIEK TOSTIMIRIAS MOFRKERZRR UKET DDAV T RERICENILTLIZE,

P
Xe

Standard for Artificial Intelligence in Portfolio, Program, and Project

PMI has initiated the Development of a proposed new ANSI Standard for Artificial Intelligence in Portfolio, Program, and
Project Management which will establish a framework to govern the development, deployment, and oversight of Al
initiatives within an organization. This standard will ensure responsible and effective use of Al while promoting
transparency, fairness, and accountability throughout the portfolio, program or project lifecycle, ultimately contributing

Dig deeper at our Al in Project Management web page to learn more about all PMI Al Initiatives. ANS’ STANDARD SAC TION

For questions or comments, please contact the PMI Standards Team at standards.department@pmi.org. PUBLISHED WEEKLY BY THE AMERICAN NATIONAL STANDARDS INSTITUTE 25 WASRD STREET NY, NY 10036

VOL. 55, NO. 08 FEBRUARY 23, 2024

PMI (Organization) (Project Management Institute)

Lorna Scheel <lorna.scheel@pmi.org> | 18 Campus Boulevard, Suite 150 | Newtown Square, PA 19073 www.pmi.org

New Standard

BSR/PMI 2X-007-202X, The Standard for Artificial Intelligence in Project, Program, and Portfolio Management (new
standard)

Stakeholders: Anyone interested in the adoption of Al within project management or their organization such as:
project managers, program managers, members of project management offices, senior executives, functional
managers with employees assigned to project teams, researchers analyzing Al governance in project management,
educators and trainers teaching project management related subjects, consultants, other specialists in project
management and related fields, and other interested parties.

Project Need: The emergence of artificial intelligence continues to have a profound impact on project managers,
organizations, and the work they perform. Guidance is needed in both the practical and ethical domains so that they
can efficiently and effectively navigate using Al in portfolio, program, and project management.

Interest Categories: Academic/Training, Consultant, and Organization/Professional

The standard for Al in project, program, and portfolio management establishes a framework to govern the
development, deployment, and oversight of Al initiatives within an organization. This standard serves to ensure
responsible and effective use of Al while promoting transparency, fairness, and accountability throughout the project,
program, and portfolio lifecycle, ultimately contributing to organizational success and societal benefit.
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PMIXAI e-learning center

IRE3T—R. 5 PDU+A-T2NwZFIT. PMIRERERL IERE(E$19 USD

P
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/
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( elLearning ) ( Free )

=
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GENERATIVE Al

Generative Al
Overview for Project
Managers

Gain a basic understanding of
Generative Al (GenAl) in project
management. Explore different tools
and its applications for enhanced
project outcomes.

JOZ1IMRIAY MEFTO
FERRALICES I S EARY A5

\

/

/

.

( elLearning ) ( {:} Free for Members )

XN

| DATA LANDSCAPE |

of GEN Al

for Project
A  Managers

Data Landscape of
GenAl for Project
Managers

Explore data characteristics,
governance, ethical considerations, and
risks with GenAl, and how to implement
GenAl within your organization.

T=HHNFUR, i URIE
ERRAIICEI I DB B Rz REan

~

/

-

\

( elLearning ) ( lﬁ Free for Members )

XN

Talking to Al:

| PROMPT |
, ENGINEERING
A for Project
i Managers _d

Talking to Al: Prompt
Engineering for
Project Managers

Get the knowledge and skills to talk
with Large Language Models (LLMs)
such as ChatGPT effectively. Generate
the most valuable, customized, and
insightful responses.

LLMZRNERM(CEARI 26D
JO> NI =7 ) fRE

/
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https://www.pmi.org/learning/ai-in-project-management
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‘ G'ENERATIVE Al 17 . ~ Ron & Kathleen HiEf#Zf#sR

S For PPOJeCt Managers,,\j._j I o 2 2

Successful Approaches to Running Al
Projects — Avoiding the Top Reasons
Why Al Project s Fail \)

December 2024

Successful Approaches.to
T PMIxALTEIE THFBE OFHE Running Al Projects -
Practical Application of Generative Al for Avoiding the Top Reasons
Project Managers Why Al Projects Fail

p“ Project
Ron Schmelzer & Kathleen Walch Ny Management

A Institute.
PMI Cognilytica
O 7 U
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https://www.pmi.org/shop/p-/elearning/practical-application-of-generative-ai-for-project-managers/el173
https://www.pmi.org/shop/p-/elearning/practical-application-of-generative-ai-for-project-managers/el173
https://www.projectmanagement.com/videos/1035906/Successful-Approaches-to-Running-AI-Projects---Avoiding-the-Top-Reasons-Why-AI-Projects-Fail
https://www.projectmanagement.com/videos/1035906/Successful-Approaches-to-Running-AI-Projects---Avoiding-the-Top-Reasons-Why-AI-Projects-Fail
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Adopting Generative Al for
Project Management

Practitioners Use of Al & Emerging Tech
in an Organizational Setting

Pushing
o o ¢ This research was conducted by CX Lab @ PMI between October 2nd and November
e Iml s - 28th, 2023. It encompas: diverse group of 34 PMI community members who
engaged in q in

WS, , we a digital intercept
Transforming Project Management valuable open-end

over 8,000 responses, including more than 1,000
This methodology was designed to capture a
With GenAl Innovation broad range of perspectives within the PMI community, ensurin: ga
derstanding of the subject matter.

Project Lead, Justin Jackson, CX Design Lead, PMI
Lead , Adam cx and Design, PMI
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projectmanagement.com
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‘ Join the Conversation on Artificial Intelligence I @ Yahiro -

Templates Communities Knowledge & Tools Events

Talk to Al to get more in less time

by Wojciech Dymowski, Tomasz Grochowski

October 03, 2024 | 63:11 | Views: 3,574 | PDUs: 1.00 | Rating: 4.54 / 5

How can Al assistants make your work smarter? Discover the art of asking good questions to Al. Let’s discuss foundational
techniques for prompting. Discover prompt optimization pro tips and powerful concepts like meta prompts.

by Edivandro Conforto, Jill Diffendal, Rafsan Huseynov, Rupal Bhandari, Bassel Hassan, Kyela Bishop
October 01, 2024 | 59:54 | Views: 5,281 | PDUs: 1.00 | Rating: 4.59 / 5

In this webinar, PMI Thought Leadership Content Specialist, Rupal Bhandari, will share insights from the latest PMI report on

Al: The Great Equalizer, Promises and Perils of Al for D&EI

by Priya Patra, Megan Speight, Patricia Dominguez Marin

September 26, 2024 | 58:51 | Views: 2,634 | PDUs: 1.00 | Rating: 3.88 /5

Embark on a journey across continents- Asia and Europe as we explore the complex interplay between Artificial Intelligence
equity and inclusion, including gender, generational, and specially-abled communities. Dive deep into the realities: Positive a
impacts: Examine how Al can empower and disempower diverse communities, from perpetuating bias to creating new oppo

Al for Project Managers

by Martin Bradley

September 11, 2024 | 60:41 | Views: 5,032 | PDUs: 1.00 | Rating: 4.46 / 5

Welcome to the realm of Al for Project Management. The Al Foundations for Project Managers webinar is designed to help y
and utilize Al effectively. It's about getting started with Al, mastering the basics, and discovering how to leverage Al tools to |
productivity.

Transforming Business by Using Atrtificial Intelligence (Al)

by Devesh Manglik

August 22, 2024 | 61:32 | Views: 7,285 | PDUs: 1.00 | Rating: 4.38 / 5

This session offers an introduction to Al. It delves into the creation of a portfolio of programs aimed at enabling organizations
successful business transformation through Al. Additionally, it discusses the advantages and diverse use cases of Al that pr¢
benefits to organizations.

= Y. On-demand TEEEIEER Webinar (TK<—EB). AIRS:EE L By P

Prompt Engineering: Mastering the Art of Strategic Questioning in Al-Driven Project Management

by Kellie Swart

July 30, 2024 | 47:49 | Views: 14,917 | PDUs: 1.00 | Rating: 4.50 / 5

Join PMI’s NextGen Outreach Team members, Kellie Brits, Consultant at Flexible Means and Jose Eduardo Duran, Automation Manager at
ScotiaBank, for an insightful and practical discussion on leveraging Al to enhance your project management toolkit.

Leveraging Al for Project Management Delivery

by James Turchick, Alex Gbaguidi, Grace Johnson

July 30, 2024 | 63:41 | Views: 17,384 | PDUs: 1.00 | Rating: 4.61/5

In this PMI webinar, explore how Atrtificial Intelligence is transforming project delivery. Discover how Al can automate tasks, predict risks, and
optimize resource allocation, empowering you to achieve higher project success rates. Join us and learn how to leverage Al to become a
future-proofed project manager.

Generative Al in the Enterprise: Strategic Enabler for Transformation Projects

by Aditya Kumar

July 30, 2024 | 53:56 | Views: 14,195 | PDUs: 1.00 | Rating: 4.52/5

Whether you're a business leader, strategist, project manager or technologist, this presentation will equip you with the knowledge and tools
to harness Al effectively, especially from a Transformation Projects perspective. Join Aditya Kumar, SAVP Transformation Center of
Excellence at EXL Digital, as he shares actionable insights and strategic perspectives on leveraging Generative Al for your enterprise’s
transformation journey.

Using Generative Al Responsibly in Project Management

by Jill Diffendal, Nathan Rischling, Heba Al Shehhi

July 30, 2024 | 60:57 | Views: 14,311 | PDUs: 1.00 | Rating: 4.65 / 5

Generative Al can help project professionals boost their performance, but they must understand how to avoid its pitfalls. This webinar will
provide both research and practical recommendations on using generative Al responsibly for project management.

Will Al Replace the Project Manager’s Role?

by Karina Singh, Ben Royce, Jim Boland

July 30, 2024 | 60:19 | Views: 16,986 | PDUs: 1.00 | Rating: 4.70/ 5

Industry leaders will share their thoughts on organizational and team preparedness, governance, and the impact Al is having on the way their
organizations manage projects.

©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 21


https://www.projectmanagement.com/

PM4AI Blend of Approaches x Collaboration

Use different approaches depending on the situation and the phase (waterfall. Agile. CRISP-DM, etc.)

Bringing together a variety of expertise to make a feasible and valuable project

Data Science & Al Lifecycle

Understand Deploy & Run Monitor &
Manage

Requirements

R
Business

Data scientist

I\:“‘V Jl

IT/ Ops

PN

XN

Data Assets

&)
i

Data provider
Data steward

ML/DL Assets

,3 | ¢ ;::::u,
Data scientist

ll'
0
4 Data engineer
0
0
|
\

| 6

Business KPIs

SW engineer

l\:“‘l"’ ,Ll

CI/CD* pipeline

"3 | - ;.:::u,
Data
scientist

Business KPIs

" a
i

Business

I\;“‘V Jl
Al
Operations

Risk &
compliance

*CI/CD: Continuous Integration/Continuous

#PMIGlobalSummit

Quotes and additions from “Al Factory: Operationalize Data Science & AI”, IBM, 2021
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AI4PM Common understanding through level definitions

By defining automation levels for the use of Al in project management,
we can foster a common understanding and provide guidelines for development.

PMBOK® 6th Edition
10 Knowledge Areas

p" Project

~ Management
NN Institute. ;a%"j?&"mmf,,

BODY OF KNOWLEDGE

Project Integration Management
Project Scope Management

-Project Time Management

Project Cost Management

-Project Quality Management

*Project Human Resource Management
Project Communications Management
-Project Risk Management

*Project Procurement Management
-Project Stakeholder Management

PN

#PMIGlobalSummit

Automation Levels of — A
Al-based Project Management ™ AI Level Definition

Level O

Level 1

Level 2

Level 3

Level 4

Only managing information,
no special control

Operates with a simple control
algorithm

Select settings according to the
situation

User specifies learning method,
and the number of response
patterns increases

Verify hypotheses from
acquired data, and repeat
learning to increase the
number of response patterns

A“ Level 0:No Driving Automation
o Level 1:Driver Assistance

AI@Work AI4PM

Matrix of
10 Knowledge Area x
5 Automation Levels

Definitions for
levels of

driving automation
REVISED 2021-04-30

Taxonomy and Definitions for Terms Related to Driving
Automation Systems for On-Road Motor Vehicles J3016_202104

This document describes [motor] vehicle driving automation systems that perform part or all of
the dynamic driving task (DDT) on a sustained basis. It provides a taxonomy with detailed
definitions for six levels of driving automation, ranging from no driving automation (Level 0) to
full driving automation (Level 5), in the context of [motor] vehicles (hereafter also referred to as
“vehicle” or "vehicles”) and their operation on roadways:

INTERNATIONAL.

3. Le

= Level 2:Partial Driving Automation

4. Le

. Level 3:Conditional Driving Automation

. Level 4:High Driving Automation
" Level 5:Full Driving Automation

XN


https://www.sae.org/standards/content/j3016_202104/
https://www.sae.org/standards/content/j3016_202104/
https://www.sae.org/standards/content/j3016_202104/

AIK4PM Considerations for the Generative AI Platform

What should companies pay attention to when building their own GenAl for differentiation?

How was it trained?

« Garbage in — Garbage out

« The training material needs to be
huge and comprehensive but
must also be curated

Can it detect & minimize

bias & hallucinations?
« How does the platform
detect and correct bias?

« How can it prevent hallucination
(providing random and untrue
answers with absolute aplomb and

convictions)?

Is it transparent?

« Open vs black-box

 How to audit and explain the
model, and the answers it
generates?

« Does the model track drift and
bias? And how does it address
them?

Does it support

regulatory compliance?
How do foundation models and
their usage comply with privacy
and government regulations?

« What are the guardrails?

« Who is responsible for an
inadvertently exposed
PII or a “wrong answer”?

Is it safe?

« Who has control over the model,

input data, and output data?

« How to ensure that confidential
information is not given out?

« How is it monitored?

« What safety features and
guardrails are in place?

Can it be customized?

« Can the model be fine-tuned with
clients’ data?

« How can clients update, and
extend the model to make it more
suitable for their use cases?

 How to integrate with applications?
What APIs are in place?

#PMIGlobalSummit

=

Quotes and additions from "watsonx.ai” IBM, 2024
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AIK4PM Explosive evolution and change

Hype Cycle for Artificial Intelligence, 2020

Knowledge Graphs
Intelligent Applications Digital Ethics

Edge Al

Deep Neural Network ASICs
Data Labeling and Annotation Services

Smart Robots

Decision Intelligence

Al Developer and Teaching Kits

Al Governance

Augmented Intelligence

Newromorphic Hardware

Things as Customers

Responsible Al

Al Markstplaces

Al Cloud Services
Deep Neural Networks (Deep Learning)
Natural Language Processing (NLP)

Machine Learning

DL\YML

FPGA Accelerators

GPU
Accelerators

Generative Al

omposite Al

Small Data Chatbots

Antificial General Inteligence

Expectations
Expectations

Computer Vision Insight Engines

Data-Centric Al

Cognitive Computing

Causal Al
Autonomous Vehicles

Physics-Informed Al

Hype Cycle for Artificial Intelligence, 2022

Foundation Models
Responsible Al

Neuromorphic
Computing ModelOpsi

Operational Al Systems,

‘Antficial

Al Knowledge for
Project Managers

Gartner Hype Cycle

Al technology maturity

and application is
rapidly changing

and
Many challenges with

2022

Synthetic Data
Smart Robots

ML

Exclude from item

Edge Al
Knowledge Graphs
Generative Al

Natural Language Processing
Digital Ethics

Al Maker and
Teaching Kits
Computer Vision
Al Cloud Services

'Data Labeling and Annotation
Intelligent Applications

Autonomous Vehicles

General
AI/Gen Al
Innovation Inflated Trough of Slope of Plateau of
Trigger aith ot . Productivity Innovation Inflated Trough of Slope of Plateau of
Trigger
Time :
Time
Plateau will be reacl]

[teau wil be reachq

== Hype Cycle for Artificial Intelligence, 2021 e
gartner.com her.com

es
B . andlor it el

[ 4

Knowledge Graphs.
Smart Robots
Transformers
Decision Intelligence

Edge Al
Al maker and Teaching Kits
Deep Neural Netwrok ASICs

Synthetic Data
Neuromorphic Hardware

Human-Centered Al

Digital Ethics

Al Cloud Services

Generative Al Deep Learning
RA' GOV*:’[“‘:[’ ~ Data Labelling and Annotation Services
esponsible Al
- Natural Language Processing
ModelOps - e Y

Machine Customers.
Al Orchestration and
Automation Platform

Composite Al

Expectations

AITRISM

Autonomous.
Vehicles

Physics-
Anrtificial ng‘medm Sematic Search

neral
Intelligence Chatbots

Computer Vision
Peak of

Innovation Inflated

Trough of
Trigger

Slope of

Plateau of

Time

Plateau will be reached:

less than 2 years

@ 2to5years @ 51010 years A more than 10 years @ obsolete bafore plateay Asof July 2021

gartner.com

Source: Gerter
©2021 Gartner, e

Gartner.

0844

Source: Gartner

Hype Cycle for Artificial Intelligence, 2023

GenAl 2023

ML
DL

Exclude from item

Smart Robots
Responsible Al — "\
Neuromorphic Computing — ™
Prompt Engineering — ¢

\ Genrative Al

Artificial General Inteligence. Synthetic Data
Decision Intefligence
AITRISM

Operational Al Systems
Composite Al
Data-Centric Al

ModelOps

EdgeAl Computer

vison

Al Engineering

Expectations

Cloud Al
Services

Data Labeling

Neuro-Symbolic Al and Annotation

Knowledge Graphs

Multisgent Systems Intelligent Applications

First-Principles Al

Autonomous Vehicles
Automatic Systems

Al Maker and Teaching Kits

Peak of

Innovation Inflated

Trough of Slope of Plateau of
Trigger e

Time

Plateau will be reached:

less than 2 years @ 2toSyears @ 510 10years A more than 10 years

® obsolete before plateau As of July 2023

gartner.com

. 1. andlo ts ffliates

Gartner.




I M x A I & a w FIGURE 2. Comparison of GenAl usage between Explorers and Trailblazers from Wave 1 to Wave 2
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PMI — Generative Al in Project Management Survey: Wave 1, n = 500, and Wave 2, n = 500
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“AI will not replace jobs, but it will change the nature of work.” — Kai-Fu Lee

- [TNE ATAIBELIERABVET Y, IR (CECORiFAL L 523IET 56D TT.
TINS. AILFIBE TS, FATLBDREEZIBTR I D L(CRDERBNET, |

“Some people call this artificial intelligence, but the reality is this technology will enhance us.
So instead of artificial intelligence, | think we'll augment our intelligence.” — Ginni Rometty
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Al4PM AIK'4PM
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Project Management Al for
for Al Project Management

Al Knowledge for
Project Managers
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Project Management
for Al

Al for
Project Management

Al Knowledge for
Project Managers
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CoP: Community of Practice. Ei3tEME (&
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The Multimembership
Learning Cycle

Harvard Business School Press
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Small Start Big is great
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Miracle of Sharing

-“The more we share, the more
we have” - Leonard Nimoy
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Why not get started by starting a CoP in your local chapter too?
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“Don't ever question the value of volunteers.
Noah's Ark was built by volunteers; the Titanic was built by professionals.”

8 Septemer 2004 by Dave Gynn Coleman Professional Services Ohio US

RENREL - ZEZZRITAAIDOKIEBA, COPOATHZTHLTHIFEAD ?

P

e ©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 34


https://www.goodreads.com/author/quotes/5820936.Submitted_on_8_Septemer_2004_by_Dave_Gynn_Coleman_Professional_Services_Ohio_US

R/
Global
Summit
2024

PMI Fellows

Individual Joumneys, Shared Values
10 Septmber 2024

Dani Ritter, Manager, Community Content, Moderator
YYanping Chen, PMI Fellow, MD, PhD, PMP.

Lee Lambert, PMI Fellow, PMP
Frank Saladis, PMI Fellow, PMP
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and Volunteer ’ ‘ "
Engagement @PMI /i | Without Borders (PMWB)
/ o i —a :{; s

Joanne DeSantis | Deanna Landers § / ‘ W
Director, Community Fellow, Founder, X . ; \ o

Project Managers




Networking with

PMI Senior Leaders & Managers

e

|

L Karen Leila Micah
| Director, Channel Partnerships
and Programs @PMI

|

Lenka Pincot
Chief of Staff to the
CEO at PMI

SoHyun Kang

[ Dave Garrett Managing Director — Sierra
o . Senior Advisor to the CEO @PMI Asia Pacific at PMI Hampton-
bl Jennifer Tharp , 1 S;
Board Chair @PMI , Welcome to Los Angeles m mo_ns _
; ; o PMI Community VP of Certifications
@PMI

Thank You to Our Sponsors
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Roberto Toledo
CEO and Founder of Alpha

oW

Olivier Lazar

Consultoria Mark Broome I E VP for Community & \
g" Former Board Director @PMI Chief Product Officer @PMIP’ Social Impact at PMI S y
& / A : ‘:‘ '\(’ ©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 36



Networking with

Key Persons of PMIXAI w0 Thinksig

Start Small.

Iterate Often.

gned aChlelrE o
A

Ron Schmelzer @ (cpva) -1st B resManagement
LinkedIn Top Al Voice | #Al Best Practices | #CPMAI Certified |

Champion of innovation in the private and public sector Massachusetts institute of

Technology
:9: Top Artificial Intelligence (Al) Voice

_ @‘cognilytica
‘ . Thought Leadership

{ : R CPO, CIO, CDO
Jill Diffendal : L el AR % et

Thought Leadership Mark Broome | et .1 R osaevond

Content Manager @PMI } Chief Product Officer @PMI . s / f tio it the £WE: and 0%

Edivandoro Conforto
Global Leader on Business and
Technology Transformation, etc.

\ @
)

: Kathleen Walch

28 Global Head of AI Engagementand |
—. General Manager of PMI Cognilytica

Al in PPPM . : \ g PMI Infinity

3

N
¥

Kerry Brooks
Product Manager

] (Infinity Team AI)
4 @PMI

Claudia Alcelay My Al reading list

Product Manager,
Al Infinity @PMI

Julie Hardison
Product Manager @PMI
(Standard and Publications Dept)
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Networking with

Great Speakers &
Supporters

ry " | L - % ) . Updated Second Edition
% E *. / % — With New Situational Questions
For all PMI-ACP exams taken on or after March 18, 2018

Written By PMI-ACP Steering Commitie Member and
PMI® Agile Community of Practice Co-Founder Mike Griffiths!

WELCOMES
(PMI-ACP)® Exam
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Mike Griffiths, w-ace, pue

Mike Griffiths

e Agile and project management consultant
ERS
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Terr Anderson @pPMr's Global Executive Council
Product Innovation Manager at Delta Flight Products, will share
insights from her leadership of the groundbreaking Wheelchair
Airplane Seat project, and her experiences across project

program and product management.

| i 1 -.1;'\\,‘
Vanessa Van Edwards v \ : \ 4 NG -
@Volunteers Appreciation Session i e :: R | Mike Griffiths
“Charismatic Communication: The = ' R
| Global Enterprise Partner Engagement @PMI & attendees from Japan

Art and Science of Presence, 5 : | - /= —
Confidence and Trust” S e B T e,
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https://urldefense.proofpoint.com/v2/url?u=https-3A__deltatechops.com_delta-2Dflight-2Dproducts-2Dto-2Ddebut-2Dnew-2Daccessibility-2Dfocused-2Dproducts-2Dat-2D2024-2Daircraft-2Dinteriors-2Dexpo_&d=DwMF-g&c=BSDicqBQBDjDI9RkVyTcHQ&r=f3hQ_dZA9NlyLVnpawsU3yD1-cghEl-Q4bzDriEuPig&m=OZEBPSI0J2nph78FelTlUokdPuEWuIpk3bIGw0Yh07uo9GeNqqhVX3r8uTh-q4Ie&s=TbsvUFy1hUBPfcYJeV7-IePm9A_mAOsNDn5gUJSkXYU&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__deltatechops.com_delta-2Dflight-2Dproducts-2Dto-2Ddebut-2Dnew-2Daccessibility-2Dfocused-2Dproducts-2Dat-2D2024-2Daircraft-2Dinteriors-2Dexpo_&d=DwMF-g&c=BSDicqBQBDjDI9RkVyTcHQ&r=f3hQ_dZA9NlyLVnpawsU3yD1-cghEl-Q4bzDriEuPig&m=OZEBPSI0J2nph78FelTlUokdPuEWuIpk3bIGw0Yh07uo9GeNqqhVX3r8uTh-q4Ie&s=TbsvUFy1hUBPfcYJeV7-IePm9A_mAOsNDn5gUJSkXYU&e=

Gather Together, Grow Together, Guide the Future

PMI always cheers me up

Turn!

S

and Now It's Your

>
K72/

" Project
~ Management
I& Institute.

Glob
Sum
2024
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