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[Three Key Perspectives of Al in Project Management:
Learned From the AI@Work Community of Practicel Presentation Event
(Session441) IRTOFFRTHEIL L OFHEEES Average Average
Please rate this activity overall. 4.43 4.32
Did the title, description and learning objective of this activity 4.57 4.39
accurately reflect the content delivered?
Will you be able to apply the learnings or key takeaways from this § 4.29 4.16
activity to your job or professional development?
Was the presenter(s) engaging? 4.57 431

[Rating scale is 1-5, with 5 being the highest rating
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Cognilytica

Cognilytica is now part of
Cognitive Project Management for AI (CPMAI)™ Certification PMI!

Cognitive Project = CPMAI Methodology
Management for
Al CPMAl) « Extends the well CPMAI Methodology

> known CRISP DM
Vendor neutral, best practice methodology that was
methodology for Artificial first released in 1999

Intelligence (Al), Machine with AI/ML specific:
Learning (ML), advanced data

« Incorporates the latest
practices in Agile
methodologies and adds
additional data ops activities

‘ AG\L[

4
8 Seognilytica |
mil ~p
2

A Documents L€ that aim to make CPMAL:
analytics, intelligent Processes 1 N Data first
automation, and cogpnitive Tasks g Al relevant

Highly iterative

Focused on the right tasks
for operational success
Composed of 6 phases

projects of any size

WHY CPMAI IS NEEDED

T CRISP DM Agile

S1%

Provides a general approach

Data-centric, but not agile
9 but not specific to Al projects

Has some requirements for
dalu  projects but doesn't
anything with Al

Doesn't provide enough detail
on how to iterate Al Projects

CPMARE

Most Comprehensive: Adds Eifical & Trustworthy Alto CPMAI

S13%5

Xen  EvplaoabioAl ConceotsThe Trstworthy Al Framawork, utting Trustwerthy Al o Practice

PMI Infinity 2.0

PMI Member Price: $0 | REREY—-EX. 30 ERIER N1 7)ol
TOS1I M- IRSv—DIHDERATY -l
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Unlock new features

Take your projects to the next level with PMI Infinity ™ 2.0

+ChatGPT4o0(omni)fSik Prompt Library Lo o s e s s e
IZ1=FE R BPIRCIOTRERNLE, 15,0004 o> Fove ——

and merove daty performance with hands-on raing.roaste simuatons,
and expert-iod gudance.

SVFLYSR-2
PMIRE OIS T YOHEERL TR —=>0 . ADRBEIENRICRE

Infinity Chat

‘Outsource the busy work.Input your project detals, downioad and rofine plans,
and maimize your time.

Document Generation

Sreaminn o reject managemert asks bty ndesarceye neech

Templates and Checklists
roporting.and

task dolegation for @ consistent approBch

Document Upload

PMI Infinity”

Explore Project Management

responses. PM finky how exiracts, sumimarizes, ansyzes, and provides
actonatie nsghts from your project documants.
The latest version of PMI Infinity is packed with features that will take your
project management practice to the next level.

PMI Infiinity offers a powerful site of enhancements to your daily project
management needs, including:

+ Powered by GPT4o (omni) for next-level Al performance, offering accurate
and deeper conversations.

+ Leverage a knowledge base with 15,000 and growing pieces of community
and domain expert vetted content.

+ Trust the source with cited original content for fast and easy validation.

+ Experience ‘Learning’ and ‘Task’ mode recognition to help you achieve a
desired outcome.

) + Keep your data safe. Our co-pilot is trained exclusively with PMI proprietary
content, ensuring your inputs remain private.

Already a member? Explore PM Infinity.
©2024 Al@Work - PMI Japan Chapter. All Rights Reserved. 15
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(‘ STANDARDS ACTION Standard for Artificial Intelligence in

" Project, Program, and Portfolio Management

2024428238 #*EMEHS (ANSI) (&, PMI B7O0S 178, TOJS A BIUR—NIAUADIRS A MBS
ATHEEOZEOBIRICEFUTVWAERE ANSI Standard Action Vol. 55, No. 08 February 23, 2024

Standard for Artificial Intelligence in Portfolio, Program, and Project
Management

PMI has initiated the Development of a proposed new ANSI Standard for Artificial Intelligence in Portfolio, Program, and
Project Management which wil establish a framework to govern the development, deployment, and oversight of Al
initiatives within an organization. This standard will ensure responsible and effective use of Al while promoting
transparency, faimess, and accountability throughout the portfolio, program or project lifecycle, ultimately contributing
to organizational success and societal benefit

PMIxAI

@ STANDARDS ACTION

Dig deeper at our Al in Project Management web page to learm more about all PMI Al Initiatives.

For questions or comments, please contact the PMI Standards Team at standards.department@pmi.org.

PMI (
Lorna Scheel <lorna scheel@pmi.org> | 18 Campus Boulevard, Suite 150 | Newtown Square, PA 19073 www.pmi.org

New Standard

BSR/PMI 2X-007-202X, The Standard for Artifical Intelligence in Project, Program, and Portfolio Management (new
standard)

Stakeholders: Anyone interested in the adoption of Al within project management or their organization such as:
project managers, program managers, members of project management offices, senior executives, functional
managers with employees assigned to project teams, researchers analyzing Al governance in project management,
educators and trainers teaching project management related subjects, consultants, other specialists in project
management and related fields, and other interested parties.

Al in PPPM:REDIRAFEILILEI— OS> T4 T7HF

“It's our pledge to keep pushing the boundaries of the project management
profession and help project professionals across the globe reach new levels of
project success.

Don’t miss out on forthcoming updates on guides and standards. Join us in this
thrilling journey as we continue to shape the future of project management.”
TOITI RREFIA NEPIHORFERULIS, tHRPOTOS 17 NEPIRIFABLALOTD
ST MRINCELE TERLIREIBENINEDBIITY, 4 REAUBICBITZSHOBIAINER
ZBRBUIK. TOTTIIFIA MNOFREFZ UGS DDAV I BERICSHIL TSV,

Project Need: The emergence of artificial intelligence continues to have a profound impact on project managers,
organizations, and the work they perform. Guidance is needed in both the practical and ethical domains so that they
can efficiently and effectively navigate using Al in portfolio, program, and project management.

Interest Categories: 8, Consultant, and O
The standard for Al in project, program, and portfolio management establishes a framework to govern the

development, deployment, and oversight of Al intiatives within an organization. This standard serves to ensure
fairness, and

responsible and effective use of Al
program, and portill lfecyle, uitimately contributing 1o organizationa success and societal benefi.

throughout the project,
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Leading Al-driven
Business Transformation:
Are You In?
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Talking To
The Machine
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Shaping the Future of

Project Management With Al 2024/3

Artificial
Intelligence
Project Management

Practitioners Use of Al & Emerging Tech
in an Organizational Setting

the Limits
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Networking with

Key Persons of PMIXAI | Wy, 0 hinkeig

Start Small.

Networking with

PMI Senior Leaders & Managers

Iterate Often.

2
Ron Schmelzer @ o) - 15t 5 Polect Megansont
Linkedin Top Al Voice | #A1 Best Practices | #CPMAI Certified |
Champion of innovation in the private and public sector Massachusstts Insthute of
Tochnology
4 Top Arifica ntetigance (A1) Voice

Karen Leila Micah
Director, Channel Partnerships
and Programs @PMI

@ cognilytica
Thought Leadership

CPO, CIO, CDO

Lenka Pincot
SoH: Ka Chief of Staff to the [ ’
oHyun Kang CEO at PMI ;
Dave Garrett Managing Director - N Sierra
7 Senior Advisor to the CEO @PMI Asia Pacific at PMI Hampton-
Jennifer Tharp . Si

Board Chair @PMI Welcome to Los Angeles immons

PMI Community VP of Certifications
I

.Ed

Global Lead
Technology Transformation, etc
@PM]

o
Kathleen Walch

Global Head of Al Engagement and
General Manager of PMI Cogr

Al in PPPM

1 . p ; Roberto Toledo
Julie Hardison Kerry Brooks Claudia Alcelay My Al reading list y

vvvvv CEO and Founder of Alpha ¢ Olivier Lazar
z " Product Manager Product Manager, Consultoria Mark Broome VP for Community &
- Product Manager @PMI 3 ¥'Y (Infinity Team AI) Al Infinity @PMI Forss:
PM (Standard and Publications Dept) @PMI
Xa Zi

ér Board Director @PMI Chief Product Officer @mi') Social Impact at PMI
it . b
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Networking with 7 = : Networking with

PMI Fellows Great Speakers &
Supporters

O l THINGS , x
Mike Griffiths

Agile and project management consultant

Lee R. Lambert

Fellow, A Founder of the PMP

Ier Anderson  @pMrs Global Executive Coundil
Peter Monkhouse

Fellow, Book Author of NewGenP

A\r\n I
rogram and product management,

roduct Innovation Manager at Delta Flight Products, will share
insights from her leadership of the groundbreaking Wheelchair
Airplane Seat project, and her experiences across project,

Dr. Prasad
|

|| Fellow, President,
University of Bl oea iy
y B
?:gff;f;y"‘ and Best-Selling Author, |
etc.
Joanne DeSantis 553 Deanna Landers 5
Director, Community - Fellow, Fcunder i Al Zeitoun

and Volunteer 2 Project Man: Fellow, Global Leader in
Engagement @PMI Without Borders (mwe) Strategy Execution, etc.

Vanessa Van Edwards 4 3 ~ =
@Volunteers Appreciation Sessior ‘ 1 i iffi
S s oo e | Jaro Horvath © 4 Mk S

Art and Science of Presence, { Siobal Enterprise Partner Engagement @PMI 9 & attendees from Japan
Confidence and Trust” e a— W B T 3t
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