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Al Level Definition in Project Management

Al Level Definition

| Purpose of Al Level Definition

In diverse projects, variations in stakeholders’ industry backgrounds, management
skills, and knowledge can lead to different interpretations of implementation methods

and discussions.

| would like a system that
automatically provides
alternative schedule
options when rescheduling
is necessary.

It seems like that could
be resolved without
using Al, doesn't it?

o
)
8 4

How are risks stored in
the system? | wonder if
data cleansing or natural
language processing
would be required.

| would like a system
that issues alerts for
potential risks and

suggests appropriate
countermeasures.

Project Al System

Manager Engineer

image00le.png

When automating project management activities, it is crucial to address the understanding gaps between
stakeholders, such as project managers and Al system engineers, concerning “how” and “to what extent”

automation should be implemented.

To bridge these gaps, Al Level Definition were developed as a standardized framework, inspired by the
levels of autonomous driving. This framework helps establish a common understanding, regardless of

differences in management skills or knowledge.

Overall Structure of Al Level Definition

Al Level Definition provide clear benchmarks for the level of automation achieved in project management

tanle catecorizine the extent of autamation with nrecice criteria
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