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. Building a PMO

. Budgeting / Cost Management

. Change Management

. Communication

. Conflict Management / Resolution

. Critical Thinking

. Leadership

. Maturity Assessment
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. Planning and Forecasting
10. Problem Solving
11. Project Management Skills Mentoring / Training
12. Project Management Methodology Training
13. Project Scoping
16. Risk Management
17. Teamwork / Collaboration
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3. Change Management PMO Management
Management 4. Communication 2. Budgeting / | 4.
4. Communication 7. Leadership Cost Communication
5. Conflict 9. Planning and Management 6. Critical
Management / Forecasting 3. Change Thinking
Resolution 10. Problem Solving | Management 10. Problem
6. Critical Thinking | 11. Project 4. Solving
7. Leadership Management Skills | Communication | 12. Project
8. Maturity Mentoring / 16. Risk Management
Assessment Training Management Methodology
9. Planning and 12. Project 17. Teamwork / | Training
Forecasting Management Collaboration 17. Teamwork /
10. Problem Solving | Methodology Collaboration
11. Project Training
Management Skills | 13. Project Scoping
Mentoring / 16. Risk
Training Management
12. Project 18. Time
Management Management /
Methodology Prioritization
Training
13. Project Scoping
17. Teamwork /
Collaboration
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