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PM Giobal Volunteer Leader Directory:

XN Chartered Global Volunteer Groups

PMI Global DA User Stakeholder Working
Volunteer Grroup

The DA User Stakeholder Working Group provides customer feedback on the DA products
including sharing customer insights and provide information regarding digital tools and training

Le ad e r necessary to enable increased organizational agility.
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Catalin Dogaru Ebele Pemu Felice Pescatore Karlheinz Musnchow Manas Kumar Mahanandiau Michel Thiry
calalinicodor.dogaru@gmail. com onebele@gmail.com me@felicepescatore.it karl.muenchow@@xojomgroup.com mkmanasl703Egmail.com michel.thingfvalense.o
ROMARNIA (2024) NIGERIA (2024) ITALY (2023 - 2024) USA (2024) INDIA (2024) UK. (2024)
' " Opeyemi Adeyoola Sumathi Arcot Varenya Raj

. = opeyemiadeyoola@gmail .com sumathil0l@comcast.net raj.va@@northeastem.ed.
Giles Lindsay Giovana DAlascio Guillaume Lapierre CANADA (2024) USA (2024) CANADA (2024)
gileslindsay@hotmail co.uk giodalascio@gmail.com guillaume_lapierre @
LK. (2024) BRAZIL (2024) pragsix.com
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« Session 203-EXH[ Accelerating AI Adoption]
- Session 217[AI-Driven Project Management: Revolutionizing Collaboration and Decision-Making |
- Session 218[Are You a Jedi? Advancing Responsible Use of Al in the Universe]
« " Session 2251 Apply Al and Earned Value to Manage Your Project Portfolio
« Session 226 Autonomous Project Manager: Steering the Autonomous and Connected Future in Smart Cities! |
« Session 236-EXHIAI Powered Agile Transformation |
- Session 246[ Al-Powered Consulting: Unleashing the Next Generation Toolbox |
- = Session 249[ AI-Driven Quality"Management in Construction Projects|
- Session 262-EXHI Gen Al for Project Management: Game Changer or Empty Promises |
« Session 266[AI in the PMO: Autopilot or Copilot?]
« Session 273[Optimizing Risk Management and Governance With Al Development]
« Session 279[Transforming Our Future Through Project Success: Al and Architecture]
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Session 301-EXHIUnlock the Power of OnePlan: AI-Driven Insights and Seamless Integrations for Success |
« Session 302-EXHIAI in Project Portfolio Management: 5 Actionable Tips to Stay Ahead ]
- Session 311[Collaborative and Enterprise Work Management with Microsoft Planner, Project, and Copilot]
- Session 314[The AI Advantage: Enhancing Project Management Efficiency and Innovation|
« " Session 320[ Three Trends Shaping the Future of Project Teams) C<XREWII(C Al i'SEENS)
- Session 325[Ethics, Empathy and Artificial Intelligence]
« Session 331-EXHIHow to Modernize Microsoft PPM While Minimizing Business Disruption |
- Session 335[Featured Speaker: Transforming the World: Harnessing Al for Positive Changel
- Session 341-EXHI Agile x Al: Speed, Value & Responsibility |
« Session 342-EXHISuccess at Scale: Delivering Project and Portfolio Value Faster |
« Session 353[AI and EI: The Magic Horses That Make You Win the Race]
- Session 355[PMOs of Tomorrow: Leveraging Al and Strategic Portfolio Management to Drive Value]
« Session 357[Navigating the Challenges of AI Project Implementation: Common Pitfalls and Strategies |
- Session 359[Situational Awareness Unleashed: Navigating the AI Frontier]
« Session 364[Transform Your Ways of Working: Use Cases for Al in Project Management |
« Session 370-EXHIBeyond Gantt: How RAIDLOG's Risk & Issue Management Saves Projects (and Careers) |
« Session 373-EXHIFrom Chaos to Clarity: Transforming Project Management in the age of Al
« Session 380[EQ, AI, Oh My! How to Lead People and Robots Harmoniously |
« Session 384[AI Rockstar: Use Al Tools to Save Time and Impress Stakeholders |
« Session 385/ ChatGPT Catalyst: Navigating Critical Project Success Areas|
- Session 389[ Strategic Synergy: Supercharging Project Management with Al
« Session 393[Enhancing Project Management with AI Assistive Technologies: A Guide for Modern Professionals |
« Session 395[The Future of Project Management Education: Harnessing Al for Student Success |
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Session 417[Revolutionize Your Risk Radar: Leveraging GenAl for Superior Project Insight]
Session 425[ Agile x AI: The Paranoid Executive’s Cheat Sheet]

Session 4311 Al-Driven. Agility. Redefining Risk-Management in Agile Teams]

Session 436[ New Hybrid: Bridging Al Tools with Human-Centered Approaches to Maximize
Efficiency ]

- Session 4411 Three Key Perspectives of Al in Project Management: Learned
From the AL@Work Community of Practicel



Sanjiv Augustine
Session 425 Agile x AIL: The Paranoid Executive’s Cheat Sheet

Reimagine classic Scrum and SAFe with core agile
engineering and DevOps practices, customized to meet your
unique needs.

Fit-for-Purpose
Foundation

Structure your organization around Value Streams aligned fo
customer journeys and ensure that every effort directly
contributes to delivering value to the customer.

AGILE x Al:

Organize by Value
A WINNING St

SHIET-UP with an Set up an Al-Assisted Agile Value Management Office

Sanjiv Augustine S-POINT
(VMOQ), as a cross-functional, cross-silo, cross-hierarchy

[} Sanjiv is the Founder and CEO of LitheSpeed, LLC. C H EATS H E ET Al-Assisted Agile VMO ‘ s i

* He has enjoyed over 20 years of practicing and evangelizing
Agile, with a focus on agile leadership.

SHIFT-RIGHT to Transform your softwarfs- qfevelopmenr lifecycle b){ integrating
Al to automate and optimize processes, from coding to
testing, and beyond. Extend DevSecOps with Machine
Learning Operations (MLOps).

Sanjiv loves travel, world cultures and music. Al-Boosted Development

® Latest book: From PMO to VMO: Managing for Value Delivery. & MLOps

® Podcast: agilecaravanserai.com.

SHIFT-LEFT to Integrate a lightning-fast build-measure-learn approach to
T Al-Enabled understand market needs, identify opportunities and
Product Discovery determine product-market fit.
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FROM PMO
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Managing for
Value Delivery
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Sanjiv Augustine
Session 425 Agile x AIL: The Paranoid Executive’s Cheat Sheet

Reimagine classic Scrum & SAFe with core agile engineering and
DevOps practices, customized to meet your unique needs.

Business Agility Sparks®Operating Model
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Structure your organization around Value
Streams aligned to customer journeys and ensure
that every effort directly contributes to delivering
value to the customer.

Set up an Al-Assisted Agile Value Management Office (VMO): a cross-
functional, cross-silo, cross-hierarchy team of teams. The Agile VMO
focuses on maximizing value delivery through strategic portfolio oversight
and the responsible integration of Al technologies.
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Organize
by Value
Streams

Process Time
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Extend DevSecOps with Machine Learning Operations (MLOps) to
ensure that Al-driven applications are developed, deployed, and
managed efficiently, securely, and at scale, addressing the
complexities inherent in Al and machine learning models.

Focus on improving the developer experience: flow, feedback and
reduced cognitive load.
v )
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Model
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Al-Enabled
Product
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Al-Assisted
Agile VMO

N
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Wait

Process Time

Integrate a lightning-fast build-measure-learn
approach to understand market needs, identify
opportunities and determine product-market fit.

|
DISCOVER
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Hourto make and scale your solution
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Leverage Al and ML to gain deeper insights into
! Use fit-for-purpose Agile methods to deliver
customer behavior and preferences, anticipate
market trends, and iterate rapidly to innovate with ":Y""fq"fe‘: ;::ﬁ;y”;:s‘;ﬂc'::‘e‘:‘{' vith
greater precision and relevance. P! parency.
27
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Sanjiv Augustine
Session 425 Agile x AIL: The Paranoid Executive’s Cheat Sheet

Fit-for-
Purpose

Foundation

Reimagine classic Scrum & SAFe with core agile engineering and
DevOps practices, customized to meet your unique needs.

Business Agility Sparks®Operating Model
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1 Agile Value Management Office (VMO): a cross-
sross-hierarchy team of teams. The Agile VMO

3 value delivery through strategic portfolio oversight
ntegration of Al technologies.
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Desired End-State
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Sanjiv Augustine
Session 425 Agile x AIL: The Paranoid Executive’s Cheat Sheet

Structure your organization around Value
Streams aligned to customer journeys and ensure
Fit-;or- . that every effort directly contributes to delivering @
Purpose ‘ value to the customer.
Foundation

Information Flow
Work Flow

Organize
by Value | | |
Streams | ) |

Process Time Process Time Process Time Process Time

PN
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Sanjiv Augustine
Session 425 Agile x AIL: The Paranoid Executive’s Cheat Sheet

Reimagine classic Scrum &
DevOps practices, customize

Business A
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Set up an Al-Assisted Agile Value Management Office (VMO): a cross-
functional, cross-silo, cross-hierarchy team of teams. The Agile VMO
focuses on maximizing value delivery through strategic portfolio oversight
and the responsible integration of Al technologies.

o

»~ ~
[ I XX ] ALY
“
\
EAT \
1
1
1
[ E XX ] I

7
.M
Agile VMO®
~ ”
“""- - —“

ok
. Desired End-State

20

H#8 PMI Global Summit 2024 [Session 425 Agile x Al: The Paranoid Executive’s Cheat Sheet]



Sanjiv Augustine
Session 425 Agile x AIL: The Paranoid Executive’s Cheat Sheet

Reimagine classic Scru
DevOps practices, custol
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Extend DevSecOps with Machine Learning Operations (MLOps) to
ensure that Al-driven applications are developed, deployed, and
managed efficiently, securely, and at scale, addressing the
complexities inherent in Al and machine learning models.

Focus on improving the developer experience: flow, feedback and
reduced cognitive load.

v Y )

Integrate a lightning-fast build-measure-learn
approach to understand market needs, identify
opportunities and determine product-market fit.

IDEATE DISCOVER REFINE & DELIVER

@ /-
Al-Enabled

Product
Discovery

(

P -
b N #PMIGlobalSummit

e Management Office (VMO): a cross-
:hy team of teams. The Agile VMO

ary through strategic portfolio oversight
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ansitional ‘ » Desired End-State

H#8 PMI Global Summit 2024 [Session 425 Agile x Al: The Paranoid Executive’s Cheat Sheet]



Sanjiv Augustine

Session 425 Agile x AIL: The Paranoid Executive’s Cheat Sheet

Reimagine classic Scrum & SAFe with core agile engineering and

DevOps practices,

!
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Al-Enabled
Product
Discovery
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#PMIGlobalSummit

Integrate a lightning-fast build-measure-learn
approach to understand market needs, identify
opportunities and determine product-market fit.

IDEATE DISCOVER REFINE & DELIVER
How to approach a blem How to develop al dr\‘y ‘ 1ake and scale your solutio
Bs_iness Sizing & .ouxa . _[;e; -
ST | Pivot ] ;::li::; ‘ Design ! Ready
Persevere —
PunI IEn. - %
- Strategy |_ . &
- / Design Think
R E;%iltlii:}: v Shortlist for EmiZ?Ez&ge%:%_ [:19‘;!31‘} and l';;sl
I ypothesis wi - - .
exploration Ideate WvPe smallest portion Validated MVPs Flexible agile delivery
needed & features earmarked
v for implementation
Leverage Al and ML to gain deeper insights into ) ) )
) - Use fit-for-purpose Agile methods to deliver
customer behavior and preferences, anticipate ] _ ‘
. pret . pa products and services efficiently, with
market trends, and iterate rapidly to innovate with : o
improved flexibility and transparency.

greater precision and relevance.

27

Agile Value Management Office (VMO): a cross-
ross-hierarchy team of teams. The Agile VMO
value delivery through strategic portfolio oversight
itegration of Al technologies.

[ QY esired Enc-State
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Cognitive Project
Management for
Al (CPMAI)

Cognilytica is now a
proud part of the

Project Management
I nstitute Get Certified! Comprehensive Al & ML Project Management Training

Includes: Al Fundamentals, Al Applications, Managing Data for Al, Data Preparation for Al, ML Algorithms, Generative Al, CPMAI Methodology, and

Trustworthy Al ' v 3995

CPMARPLUS

Greater Depth: Enhances CPMAI with RPA, Big Data, Data Science
CPMA|+E U?U \ Includes: AIICPMAIT gC ntent, includin gAI&MLF ndamentals, CPMAI Methodology, plus Fu dametl ngDt Bth pr rms,
Ai & ML Project ;m’;l ations of Data Science, Foundations & Applications of Robotic Process Automation (RPA), Big Data Engineering, Security & Gov nce, and 81195

.

Management Training
& Certification + EthICCﬂ Al CPMARE el

Most Comprehensive: Adds Ethical & Trustworthy Al to CPMAI+
Hw nww.m Includes: All CPMAI+ Plus Training Content, Ethical Al Concepts, Responsible Al Concepts, Transparent Al Concepts, Governed Al Concepts,

Explainable Al Concepts, The Trustworthy Al Framework, Putting Trustworthy Al into Practice 31395

UPDATED 2023




CPMAI Methodology
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CPMAI

With roots in CRISP-DM, The Cognitive Project
Management for Al (CPMAI) is a data-centric,
Al-specific, iterative methodology for running and
managing Al, ML, and advanced data projects. Just like
CRISP-DM there are & phases however CPMAI is highly
iterative

WHY CPMAI IS NEEDED

CRISP DM Agile

Provides a general approach

Relepce e bitionaqlls but not specific to Al projects

Has some requirements for

dam projects but doesn't Doesn't provide enough detail
anything

on how to iterate Al Projects

»  CPMAIPhase I: Business Understanding -
"Mapping the business problem to the Al
solution.”

*  CPMAIPhase Il: Data Understanding - "Getting @
hold of the right data to address the problem.”

e CPMAIPhase ll: Data Preparation - "Getting the
data ready for use in a data-centric Al Project.”

e CPMAIPhase IV: Model Development - “Producing
an Al solution that addresses the business
problem.”

e CPMAIPhase V: Model Evaluation - "Determining
whether the Al solution meets the real-world and
business needs.”

* CPMAIPhase VI: Model Operationalization -
“Putting the Al solution to use in the real-world,
and iterating to continue its delivery of value:”

! ‘Conversation|
The Seven (v

Patterns [EETEErET
,  ofAl
D

<

Patterns &
Anomalies

&, cognilytica Qeognilytica
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Prompt
Library

=

Guided
Experience

Tuterials &

Provide
Feedback

®

Infinity Chat

New Chat

©® Shape the future of PMI Infinity in minutes—take a brief survey to help us create better content for you.

Access Survey.

PMI Infinity"

Explore Project Management

i \
9'] PMI Certifications Q’o

A comparison chart and business
rationale for PMI certifications.

Managing Scope Creep

An email to realign stakeholders to
clearly define and agree on the
objectives of the project

Project Health-Check Questionnaire

An email questionnaire that can be
used with your team/stakeholders to
conduct a project health check.

Stakeholder Management and
Communication

An adaptable template for project
managers to effectively manage and
communicate with stakeholders.

PMI Infinity 2.0: Enhanced, Refined, and Continuously Evolving for the Future!

N TN

ST/

V%

Prompt Library

Guided Experiences

Document Generation

Templates and Checklists

Document Upload

PMI Infinity offers a
management need

Unlock new features
Take your projects to the next level with PMI Infinity™ 2.0
Level up your projects with recommended queries and helpful prompts
searched and vetted by the PMI community.

Enhance your skills through real-world scenarios. Gain practical knowledge and
improve daily performance with hands-on training, realistic simulations, and
expert-led guidance.

Outsource the busy work. Input your project details, download and refine plans,
and maximize your time.

Streamline your project management tasks. Infinity understands your needs,
offering smart templates and checklists to streamline planning, reporting, and
task delegation for a consistent approach.

Upload text-based documents for more accurate and context-specific

responses. PMI Infinity now extracts, summarizes, analyzes, and provides
actionable insights from your project documents.

powerful suite of enhancements to your daily project
s, including:

= Powered by GPT4o0 (omni) for next-level Al performance, offering accurate
and deeper conversations.

* Leverage a know

ledge base with 15,000 and growing pieces of community

and domain expert vetted content.

= Trust the source with cited original content for fast and easy validation.

* Experience ‘Learning’ and ‘Task’ mode recognition to help you achieve a

desired outcome

* Keep your data s

afe. Our co-pilot is trained exclusively with PMI proprietary

content, ensuring your inputs remain private.



Al Essentials for Project Professionals ®OUU—2X

Projact

=
Eﬁ: Institute

Al Essentials
for Project Professionals

JOZ 1 MNR—2v—mIFOAIERER
AIMIBVPERICS A58 2L AIFan(IBR CHHEREFIC
Fr oA THDEFRL,

PMIEZTOZIIMNRIXD MDD EFTAIZ F =Y - RU. BHEETO
ALERZIBE I BIcsd. AIDEAEEZ. HEe. TEAS. wERH
i, TU A1 -2 PEBRECH I MR BF AT EZ
I3,

BFFRPEHBROEFFRIZI1 =574 (CIOTHRFE REESNTERNET TH
D, A>54>1—XPPMI Infinity AIJ/\( 0Oy MREDVY —REEHE
LHS, JOZ 1 MNNR—Zv—DIED BRERL. U-RF3HDx
®21TD,







Shaping the Future
of Project Management
With Al
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Talking to Al:

PROMPT |
ENGINEERING
for Project
Ma ers

Talking tI: Prompt
Engineering for
Project Managers

Get the knowledge and skills to talk
with Large Language Models (LLMs)
such as ChatGPT effectively. Generate
the most valuable, customized, and
insightful responses.
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GENERATIVE Al
OVERVIEW

for Project Managers

Generative Al
Overview for Project
Managers

Gain a basic understanding of
Generative Al (GenAl) in project
management. Explore different tools
and its applications for enhanced
project outcomes.

Learn More
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PRACTICAL
APPLICATION |
of GEN Al
for Project
Managers

Practical Application
of Generative Al for
Project Managers

Strategically combine Al tools,
understand prompting techniques, and
implement automation into workflows
for improved outcomes.
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| DATA LANDSCAPE |

of GEN Al

for Project
Managers

Data Landscape of
GenAl for Project
Managers

Explore data characteristics,
governance, ethical considerations, and
risks with GenAl, and how to implement
GenAl within your organization.

Learn More
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elearning Free

LEARNING

Alin
Infrastructure &
Construction Projects
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Practical Application
of Generative Al for
Project Managers

Strategically combine Al tools,
understand prompting techniques, and
implement automation in your
workflows. Take this course for free until
March 3ist, 2025

Learn More
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Artificial
Intelligence

and Project Management

Pushing
the Limits

Transforming Project Management

With GenAl Innovation Shaping the Future O.F
Project Management With Al

The Immediate Benefits of
Adopting Generative Al for
Project Management

Talking To
The Machine

Prompt Engineering Essentials for Project Professionals

Practitioners' Use of Al & Emerging Tech
in an Organizational Setting

Leading Al-driven
Business Transformation:
Are You In?
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Gen Al based Project Status Reporting - A Gen Al POC

by NK Shrivastava, Dennis Ellis

January 08, 2025 | 61:52 | Views: 4,840 | PDUs: 1.00 | Rating: 4.68 /5

Learn how to use large language madels (LLMs) and prompt engineering to quickly create and
refine project status reports.

Tags' Artificial Intelligence, Power Skills, Business Acumen, PMP/PgMP, CAPM, PMI-RMP, PMI-SP,
PMI-ACP, PiMP, PMI-PBA, DASM, DASSM, DAC, DAVSC

Successful Approaches to Running Al Projects - Avoiding the Top
Reasons Why Al Projects Fail

by Caitlin Sullivan, Kathleen Walch, Ronald Schmelzer

December 12, 2024 | 61:43 | Views: 19,267 | PDUs: 1.00 | Rating: 4.75 /5

Discover why 70-80% of Al projects fail and learn practical strategies to ensure your Al
initiatives succeed. Join us to explore real-world case studies and the best practices for
managing Al projects effectively using the CPMAI approach.

Tags: Lessons Learned, Arfificial Intelligence, Ways of Working, Business Acumen, PMP/PgMP, CAPM,
PMI-RMP, PMI-SP, PMI-ACP, PfMP, PMI-PBA, DASM, DASSM, DAC, DAVSC

Ethical Project Leadership in a Digital Age

by Shenila Shahabuddin, Diane McDevitt

November 18, 2024 | 42:41 | Views: 20,176 | PDUs: 1.00 | Rating: 4.37 /5

The session also covers data privacy, stakeholder engagement, and maintaining resilience in
the face of technological disruptions.

Tags: L ip, Ethics, Artificial Ways of Working, Power Skills, Business Acumen,
PMP/PMP, CAPM, PMI-RMP, PMI-SP, PMI-ACP, PIMP, PMI-PBA, DASM, DASSM, DAC, DAVSC

Enhancing Leadership Skills with Al

by Wojciech Dymowski, Tomasz Grochowski

October 30, 2024 | 61:43 | Views: 7,973 | PDUs: 1.00 | Rating: 4.39 /5

This webinar explores how you can use Al to become a better leader in project management.
Learn about the latest tools and methods that Al offers to help you lead more effectively and
advance your career. We'll show you how to apply these tools in your daily work to get real
results. This is a practical session designed for project managers who want to stay ahead in a
rapidly changing business world

Tags: Leadership, Artificial Intelligence, Ways of Working, Power Skills, PMP/PgMP, CAPM, PMI-RMP,
PMI-SP, PMI-ACP, PIMP, PMI-PBA, DASM, DASSM, DAC, DAVSC

’Heulthcare m

Al for Healthcare IT

by Molly Beran

‘October 22, 2024 | 60:39 | Views: 6,068 | PDUs: 1.00 | Rating: 4.70 /5

This webinar, led by Molly Beran, PMP, provides a comprehensive introduction to Al in
healthcare IT, covering Al basics, and overview of several industry-leading models, and best
practices for prompt engineering. Participants will gain practical knowledge on leveraging Al in
various healthcare IT roles, understand its limitations, and learn how to implement effective
prompts to enhance daily work efficiency, all without requiring prior Al expertise

Tags: Artificial Intelligence, Power Skills, Business Acumen, PMP/PGMP, CAPM, PMI-RMP, PMI-SP,
PMI-ACP, PIMP, PMI-PBA, DASM, DASSM, DAC, DAVSC

Talk to Al to get more in less time

by Wojciech Dymowski, Tomasz Grochowski

October 03, 2024 | 63:11 | Views: 8,213 | PDUs: 1.00 | Rating: 4.54/ 5

How can Al assistants make your work smarter? Discover the art of asking good questions to
Al Let's discuss foundational and advanced techniques for prompting. Discover prompt
optimization pro tips and powerful concepts like meta prompts.

Tags: Artificial Intelligence, Ways of Working, PMP/PGMP, CAPM, PMI-RMP, PMI-SP, PMI-ACP, PRMP,
PMIPBA, DASM, DASSM, DAC, DAVSC

Mastering the GenAl Shift: PMI Insights on Leveraging Generative Al in
Project Management

by Edivandro Conforto, Jill Diffendal, Rafsan Huseynov, Rupal Bhandari, Bassel Hassan, Kyela Bishop
‘October 01, 2024 | 59:54 | Views: 16,550 | PDUs: 1.00 | Rating: 4.62 /5

In this webinar, PMI Thought Leadership Content Specialist, Rupal Bhandari, will share insights
from the latest PMI report on generative Al

Tags: Artificial Intelligence, Ways of Working, PMP/PgMP, CAPM, PMI-RMP, PMI-SP, PMI.ACP, PIMP

Al: The Great Equalizer, Promises and Perils of Al for D&EI

by Priya Patra, Megan Speight, Patricia Dominguez Marin

September 26, 2024 | 58:51 | Views: 5,367 | PDUs: 1.00 | Rating: 3.95 / 5

Embark on a journey across continents- Asia and Europe as we explore the complex interplay
between Artificial Intelligence (Al) and diversity equity and inclusion, including gender,
generational, and specially-abled communities. Dive deep into the realities: Positive and
negative impacts: Examine how Al can empower and disempower diverse communities, from
perpetuating bias to creating new opportunities

Tags: Ethics, Global Diversity, Artificial Intelligence, Ways of Working, Power Skills, PMP/PGMP, CAPM,
PMI-RMP. PMI-SP. PMI-ACP. PIMP. PMI-PBA. DASM. DASSM, DAC. DAVSC
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Laveraging Al
or Agle Project Desvery

Al for Project Managers

by Martin Bradley

September 11, 2024 | 60:41 | Views: 8,355 | PDUs: 1.00 | Rating: 4.52/5

Welcome to the realm of Al for Project Management. The Al Foundations for Project Managers
webinar is designed to help you understand and utilize Al effectively. It's about getting started
with Al, mastering the basics, and discovering how to leverage Al tools to boost prod

Tags! Artificial Intelligence, Ways of Working, Power Skills, PMP/PgMP, CAPM, PMI-RMP, PMI-SP,
PMI-ACP, PIMP, PMI-PBA, DASM, DASSM, DAC, DAVSC

Transforming Business by Using Artificial Intelligence (Al)

by Devesh Manglik

August 22, 2024 | 61:32 | Views: 9,970 | PDUs: 1.00 | Rating: 4.42 /5

This session offers an introduction to Al. It delves into the creation of a portfolio of programs
aimed at enabling organizations to achieve successful business transformation through Al
Additionally, it discusses the advantages and diverse use cases of Al that provide strategic
benefits to organizations.

Tags: Business Intelligence, Artificial Intelligence, Business Acumen, PMPIPgMP, CAPM, PMI-RMP,
PMI-SP, PMI-ACP, PfMP, PMI-PBA, DASM, DASSM, DAC, DAVSC

Leveraging Al for Project Management Delivery

by James Turchick, Alex Gbaguidi, Grace Johnson

July 30, 2024 | 63:41 | Views: 25,644 | PDUs: 1.00 | Rating: 4.62/5

In this PMI webinar, explore how Artificial Intelligence is transforming project delivery. Discover
how Al can automate tasks, predict risks, and optimize resource allocation, empowering you to
achieve higher project success rates. Join us and learn how to leverage Al to become a future-
proofed project manager.

Tags! Artificial Intelligence, Business Acumen, PMP/PgMP, CAPM, PMI.RMP, PMI-SP, PMI-ACP, PIMP,
PMI-PBA, DASM, DASSM, DAC, DAVSC

Generative Al in the Enterprise: Strategic Enabler for Transformation
Projects

by Aditya Kumar

July 30, 2024 | 53:56 | Views: 20,367 | PDUs: 1.00 | Rating: 4.53 /5

Whether you're a business leader, strategist, project manager or technologist, this presentation
will equip you with the knowledge and tools to harmess Al effectively, especially from a
Transformation Projects ive. Join Aditya Kumar, SAVP Transformation Center of
Excellence at EXL Digital, as he shares actionable insights and strategic perspectives on
leveraging Generative Al for your enterprise’s transformation journey.
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