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Day 2 : Annual Conference 2024

o Day 2 o
09:00 - 09:15 Networking/Icebreak
09:15-09:30 Opening remark
09:30 - 10:20 Keynote speech |

Topic 1: PMI:Next— Lighting the way to Project Success
Topic 2: Elevating our world with Project success / Q&A
10:20 - 10:40 Keynote speech I

Topic: Decade of Growth for Future of Excellence

10:40 — 10:50 10th Anniversary video

10:50 - 11:10 Coffee break/ Networking

11:10-12:00 Panel Discussion |

Topic: Al in project management

12:00-12:20 Keynote speech llI

Topic: Storytelling the PMO Practices in project management
13:00 - 13:15 Cultural Performance

13:15 - 14:05 Panel Discussion Il

Topic: Modern project management approaches: Predictive,
Agile, or Hybrid.

14:05 - 14:20 Insight session

Topic: GO MONGOLIA Project

Embrace Curiosity

14:20 — 15:10 Panel Discussion llI

Topic: Organizational Project Management: The new definition of PMO
in Digital Transformation Era

14:20 - 15:10 Workshop |

Topic 1: Mastering the Path: PMI Certification Journeys and Insights
Topic 2: Student Contest finalist

15:10 — 15:35 Insight session |l

Documentary: “Herders at the Edge” Short Documentary

16:00 —17:00 Panel Discussion IV

Topic: Importance of Implementing Project Management framework in
Enterprises and Government entities

16:00 — 17:00 Panel Discussion V

Topic: Digital transformation in the Mining and heavy industries

16:00 —17:00 Workshop Il

Topic: Future skills

17:00 -17:25 Best Project, Best Project Manager Award
17:25-17:45 Insight session llI

Topic: Best Project Introduction
17:45-18:00 Wrap up
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11:10-12:00 Panel Discussion |

Topic: Al in project management

12:00 -12:20 Keynote speech llI

Topic: Storytelling the PMO Practices in project management
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o Day 2 o

13:15 - 14:05 Panel Discussion |l
Topic: Modern project management approaches: Predictive,
Agile, or Hybrid.

14:05 — 14:20 Insight session MODERN PROJECT MANAGEMENT

Topic: GO MONGOLIA Project APPROACHES: PREDICTIVE, AGILE,
‘ OR HYBRID.
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o Day 2 o

14:20 — 15:10 Panel Discussion I
Topic: Organizational Project Management: The new definition
of PMO in Digital Transformation Era

14:20 - 15:10 Workshop |
ORGANIZATIONAL PROJECT

Topic 1: Mastering the Path: PMI Certification Journeys and : MANAGEMENT: THE NEW

Insights ? DEFINITION OF PMO IN DIGITAL
TRANS

Topic 2: Student Contest finalist
15:10 — 15:35 Insight session |l
Documentary: “Herders at the Edge” Short Documentary
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o Day 2 o

16:00 — 17:00 Panel Discussion IV
Topic: Importance of Implementing Project Management
framework in Enterprises and Government entities
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What is a important thing for Project manager to drive own project?
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o Day 2 o
17:00 - 17:25 Best Project, Best Project Manager Award S — -
. . . . Coe 5T R . { BESTPROJECT
17:25 - 17:45 Insight session Il ol *ﬂk b . 4 Q-Fﬂfm'g@/};

Topic: Best Project Introduction
17:45-18:00 Wrap up
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