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Date: 16 November 2024 (Saturday) Congress

Time:  09:00 - 17:30 M

Format: In Person Connect the Dots
Reach Further Together

Charles K. Kao Auditorium, Hong Kong Science Park
Building 8W, Science Park West Avenue, Shatin, NT

PDU: 7

Venue;

Status:  Online Registration and Payment Here

xxxxxxxxxxx

Registration Details Fees

Early bird super special rates — valid until 30 September 2024 _7 ﬁi‘;:ﬁ'”“sm e - — I?I?;%E‘B%hu%‘ :
Member: HKD 388 per person d “c":.f.‘;i‘:;;‘e“‘ | \@ S8 - R (#Bn)

Non-member: HKD 688 per person

Standard rates — from 1 October 2024 ﬂ%ﬁ_@bﬁ:ﬁ%
Member: HKD 500 per person & (L#11500/8
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Reach Further Together é{zls%j]l]%iﬁ . %’\JZOO%
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Non-member: HKD 800 per person
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ERAFHESDLFEEIOE + KR T1ANYaY2EE 1BENCEECFEELEAR,

9:00-9:10 RARODIR PMIFEXE&K Christine Yau

9:10-9:30 EEHE FTAFNTHEBRELCAHKEED IT YATLALEFZTOIIIF INT I AOERZRE
ERIFFITTEX TN R G TIFNBEAESZES  Ir. Tony Wong,JP

9:30-945 JOVIJFRIHDBEER PMI7 I 7 KIEFEMIBNR-I VT T4 75~ SoHyun Kang
9:45-10:15 HEROBEXKAV-LIT14SLTOVIVLERE Lenovo PCCWY!1->32X #t#& Dr. Ted Suen, MH
10:15 - 10:35 {KZ&

10:35 - 11:05 HHLEERNGERICEIZVIVEVIT-IOREFE . »
YT T0/Tr-ABX A T 07177 7L 2%~ Maureen Fung

11:05 - 11:35 YM1N\-BRFEBELAILFIVT1ORFIEER PwC/I-F7— Kok Tin Gan

11:35 - 12:05 Fv 1 DT-TERBEANL-Y3IVADEDY
FrO1/NZT719IM%E 10C 12V 1F & 17/N=>3>2 Amir Bennegardi
FIVT-23 v~ 17— Ken Tong
FYIIAIFT=FY1I 774/, Anderson Wong
12:05 - 12:15 £AEE

12:15 -13:40 SJF
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13:40-13:50
13:50-14:20

14:20-14:50
14:50-15:20

15:20-15:40
15:40-15:55
15:55-16:25
16:25-16:55
16:55-17:25

17:25-17:35

AR Y =B

TOJVIIMR=Iv—¢LTORELDF LR : AIBKOTOVIIFORKRIHEEZE(ZEAT 3PMIOL I3y
PMUK=FT7L2%— Galen Townson

BENMLDSA/R=V3aYA  TOVIIMNERBICHEIFBERKAI EEBETAFZHHK Andy Chun

RXWT1AHY2av@© AILBERRICHEII2T0I1I MNR—IJv—DffEfE : XT-AF))
Kelvin Wan, Galen Townson, Alan Mark, Ryan Zhou
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(1) 09:00 — 09:10 Welcoming Remarks
(2) 09:10 — 09:30 Gest of Honor Topic: Ensuring Success:The Crucial
Role of Project Governance in IT Systems of HKSAR
Government and Public Bodies
(3) 09:30 — 09:45 Speechl Topic: Reframing Project Success
(4) 09:45 — 10:15 Speech 2 Topic: Managing mega smart city S|
projects in Middle East

(1) PMIEFEXZZChristine R RNMOE B EFODEIRYMEHEXAYN-FBI . 58
BEE DB ESINEICH T ECRDRE,

ct Governance in
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2) BEBFRITHRXT VY IVBERBNDTony Wong JPECKYRFHFAED IT e
/ZTAL_ZB(TéjD/IQI* 7]/\7“/?(0) ’“E' |Z5878, DXEYAN\-t2%1Y AR S
T1(CBITBDPO(T - R E) D& EI RV EETRADIIYEAY bR
NEHBDHEEZRBINT,

(3) PMI AP Managing Director®SoHyunS AN FGERTOITT MDA
DhEBBET I LETNDETHY . TOIITMDKINE. HHEERIC

EORMBEIRHTEIE THE LWV IBNAYE-IN IR T, [ projoctsuccess
(4) Ted Suen MHIBLEAG70N E U E. 3000 ADIFX/N-tA' ST 2H D : Delivered value that was worth the
j‘) 5E\7®NEOMX7 I*Jj_"f('lﬂ'?i?)](])‘[?‘ljj] /-I_“/%BFE)Ej(ij“Ia ense. effort and expense
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(5) 10:15-10:35 Morning Break/ Networking

(6) 10:35 -11:05 Speech 3 Topic: How to manage malls in today’s
disrupted luxury retail landscape

(7) 11:05 - 11:35 Speech 4 Topic: Update of cyber threat landscape
and Al Security

(5) E=ZVJTLAITIE, I-LPEEFIIRZEDNT,

(6) BI/INFEERICHITEYIAVEVITE-I DR E FEIZDVWT, Maureen K
SYEEE, INFEEIMERICIEDYERG | DFZENT Y AE LB EPRIE
=51 LB ETEEILTBIENEE, SHEZIL TRV EFR
BUCEAY | BIHEEITICO DTS, B BHKEL LT =B DB R EAL
MEMEIL T BF VI RICES,

7) VAN-KEBOB R LAITFIUT1OREFIERET VI, PWC/\-rF—
Kok Tin GanEK&YEEE, YA N\-tF1UT/CAIZERITEILEEHID
FTHY Al [CERZHTE 2024 FOTIN-BROEFIIRAEHE,
Al (L& THEAC-FENELREZE LS8, LGS EETES
$3(CHT, Al IZBFR YA N- EXaUT1%& 51T 3R, REIEIEF(C
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PMI HK Asia Pacific
Project Management congress 2024 . o
Luxury Malls in Today’s Disrupted Retail Lan

Managing

Maureen Fung

(’ ‘” Founding Chairman, Institute of Shopping Centre Management, HK

Executive Director, Sun Hung Kai Properties Limited
November 16, 2024

i ity, and
AT has enabled attackers to accelerate speed, uplift quality,

seize new opportunities
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(8) 11:35 -12:05 Speech 5 Topic: Cathay's journey to data-
driven operations

(9) 12:05 -12:15 Group photo

(10) 12:15 - 13:40 Lunch Break

(11) 13:40 — 13:50 Sponsors Appreciation

(12) 13:50 — 14:20 Speech 6 Topic: Our Emerging Future as
Project Managers PMI’s Vision for Project
Success and Impact in the Age of Al

8) FYEA NV T4y IMEDT-IRB R EBEADBITICEET 2EHIREN
IOCEEDEDYVERESEREXIEYATLAOKBECIIZ, FREPEHR,
BoNHENZRBIEVN ., ERNIEET, ERREDTICHRET T @
BNEERDIRA BAIBEEEZHB LENSEBRT AN BA GHEE LT,

) FRIHROEEE(CLIERTE

(10) BAELELDLARSVICEELES (RE849504)

(11) HAVILADARI B

(12) 7OVII M R-Iv-L LTOIEOFH Sk, Al BRICHIFZT0VT
JrDRIhEEE(CES T 5 PMI-NextDEESEE 5HT=PMI OEIIVIZDWNT
PMI Board Director®GalenEEh'638&.,



PMI HK Asia Pacific Project Management Congress 2024

o Day 2 o

Empowering Decl on
with Al-Drive

(13) 14:20 - 14:50 Speech 7 Topic: From Automation to
Innovation: Generative Al in Project Mannegement
(14) 14:50 — 15:20 Panel Discussion | Topic: Value of Project Manager
Under Full-Al-Era : Power Skills
(15) 15:20 — 15:40 Afternoon Break
(16) 15:40 — 15:55 Region 9 PMI Case Competition Award Presentation

(13) BEMED' B IR-Y3VETNICLEERAl OTOVIVNEEBEF/EE I K
FOTITAERNEE, TOIIINEECHTE £ Al DIFRAEZE (T,
Al FEDRRVIZ1IZF—-Y3avedTRb-Yavil o TERRENEIL SN
BETHY. ZNHAI BRICBFRTOVII NEBEDE THB, Al B3

64% 53% 46% 37%

B EHEL B B REEPMIEL T 3— 5T M, SHESE . Al Y- P
VOBEALEA EEOPMICBNTRBERA LR NS BB BB, " | :
(14) KRV TAZAYY3VD i "'“.“'“-“"““‘"'“"""'M-f‘\._

AIEBFRRICETZT0ITI NN R-Iv-DOffifiE : NT-ZAF))

5T Al EE AT BIBRITRELT Al BENME, Al TYRI VA, Al Hi5R
L&Y TOITTMNRIAV MERIE T BIEN BT TED, 2D—FHTH4 )N
D-AFIWHEEREET, [T7 -9~ : Kelvin Wan(PMI HK), /{RURL © | -
Galen Townson (PMI), Alan Mark (HP HK), Ryan Zhou(Leiga) B Y

(15) BFRIICEDE THFIITIVITINNEE |

(16) Region9 PMI FAERF| AYRT1Y3Y TI-F BEBXRZFLLEX-FILLA
b5 - LIv 1 DR EREICREHTIEFIRRNZE
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* Day 2 * pp— Their testimonials
(17) 15:55 -16:25 Speech 8 Topic: The Art of Curious Collaboration 4 The Art .
(18) 16:25 — 16:55 Speech 9 Topic: Future Economics driven by Al + -~ iy of Curious ' ' ﬁ%ﬁﬁgﬁg{{ﬁ}};

Collaboration. b y ' of customers”

Blockchain
(19) 16:55 —-17:25 Panel Discussion |l Topic: PMI Culture
(20) 17:25-17:35 Closing message

(17) Z1-I-3V Fh63k#ELTJustin YauJPEEfJ‘BFﬂT/B\HE@E]ﬁTR‘I/—
VAVOEMIEWIT-NT, BRBIEEHEEESNSOFREEBLTEIS
ZERVEAEB WV,

o |
“The future is already here, |Yt‘ s just not evenly
distributed.

by William Gibson

(18) Al+ JOYIFI-VHZES| T 2R KDIRF (L. Paul LIKICKBFEKT, Al
ETOYIFI-VICEoTRBNMHEESN ARG TICAI $TOYY
FI-VREDFEFEMICL - URBHRLIBEHROBSH AIBEICE
BRERRER,

(19) KRIVT1AHYY3V@ PMILET—NICEEDOXX L PHERIEI-
ABBERT1ANYY3Y, BB EHNLEFTEFIIPMICBELEZF>TE
B53ICIE? JEV BN HY., HBLTEFERADOBE LM,
[£7 L= —April Tai (PMI S'pore), /\RUAL: Jung Soo Kin&(PMI
Korea) , Ako Nakamura(PMI Japan), Janice Hsu (PMI Taiwan),
Javkhlant Ganbaatar (PMI Mongolia) ]

(20) = DHRFE £ L ChristineaRN'51 B ZRYR>TistE LR,
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