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. Awareness Building: Establish the PMO's

presence and communicate its value clearly to
stakeholders and potential PMO customers.

. Needs Assessment: Identify and understand PMO

customer needs to prioritize impactful services.

. Value Proposition: Define a clear narrative that

highlights the PMQ’s unique value and benefits.

. Service Design: Create tailored PMO services

aligned with organizational goals and customer
expectations.

. Service Onboarding: Facilitate a smooth adoption

of services with structured onboarding processes.

. Service Operation: Ensure consistent, reliable,

and high-quality service delivery.

. Service Monitoring: Track performance using

KPls and SLAs to ensure alignment with
objectives.

. Service Improvement: Continuously enhance

services, retire obsolete ones, and introduce
relevant offerings.

. Value Delivery: Transform PMO activities into

measurable outcomes that drive organizational
success.

10.Value Recognition: Showcase achievements,

demonstrate impact, and strengthen the PMO’s
strateaic role.
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2024 PMI Project of the Year Award ),
2024 PMI Social Project Award 2 ¥
One Price Fuel Program by Pertamina (Indonesia)

One-Price Fuel Policy

Powrirs PUF Lol P Ay Woerw

1R TONNAZFHICEET7T 54 ABEBE (OPFR)TDYT I+

NI HIEAVRRI T2 L TREEREEELL, BRAOTSLTY

PAEER, B, 50028 a7 AR EFERSN, IhaTiE
FERE CHo s TRBEHEE A FEEEELY, BEEFOEELD.

£20[ EOLH TN,
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| 2024 PMI Technology Project Award
ATLP by Maqta Gateway (United A

P S,

rab Emirates)

ATLP Onlinc Portal

. dsan g e 1

Reducing border delays"

TIICEEY-CABFIOT FIVANES / WiRT 7Y=L T0I1Ib
& Z, BOmREH —SniA-I-LA VAT LK S, B8R0
15% DiEE LTV -EIR TOEELER. ATLP [ 148 5000 HEOT IS
JVERS | B{REL. BRENEE 0% L5, E2BAE030% BEEER,

2024 PMI Construction/ Infrastructure/ Engineering Project Award

BioCMPC Project by CMPC Pulp  (Brazil)

2024 PMI PMO Global Awards Regional Finalists
Asia Pacific
Amara Raja Energy & Mobility (India)
PLN (Persero) (Indonesia)

y

&2024 PMI .lanan Chanter 20
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2023PMI PMO of the Year

2023 PMO of the Year

Mayo Clinic
Sarah R. Dhanorker
Strategy Manager, Strategy Department (68

EPMO(Enterprise PMO) : =88R 0EIE (100l Lo 0¥z 7 Fx1i8)

#BBFI(20L4 E)ICPMO (IT-PMO, EHR-PMO, --+)

3 EEM(Sites)., 3498 [EFEY — X (Practices) + X + #FH )
OBl (FERER)  @QFEE (HBFIE, F—L7—72) @70€R&F7./ 03—
[ 8075 ;58D : Multi-Disciplinary Team % 2L
Al : Copiloti®iT. REEZ1FRL?

The Saudi Zakat, Tax, Customs Authority (ZATCA) PMO
Mazen Hassan Akhdar

General Manager of Strategy Planning & Project Management

BMEE L HEAFEH (FoRY SHEENR) £ 02 /3ULOHES
0Lt 7Rz 7 FERS|EME, S/ P/ ET

L5 E0 (Land Ports: RE+ F T/KE+FE+EREZEDA 7 7¥E.,. EBEORKEIZD & >DHED
2022 T —ILFAhy THE—ILAS

TARTHIDFAO—LTE2dhlrTlIEGaVwWA, EEHICEHAT (The devil is in the details)
Simple & Agile

2023-20273tE (100l Eo 7oz 2 k) . EPMO(What) = ZEFIPMO(How)
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2024 LIBYA
AFRICA  Joreol

Company

PMO OF THE YEAR
2024

PMO OF THE YEAR

‘ BRAZIL
| Jﬁiﬁﬁ SPC Brasil

2024

WORLD
PMO OF THE YEAR

T

WORLD FINAL

3 po 51, 2024
Petd == LATIN AMERICA
e PMO OF THE YEAR

2024

PMO OF THE YEAR

& \
ASIA_PACIFIC INRE)(I!ESSeImA) '\ X @ ?ﬁ??élémgiﬁm M[DDLE EAST

2024

EUROPE SPAIN
PMO OF THE YEAR

2024

m‘ i orwcn - NORTH AMERICA

-

PMO OF THE YEAR
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. 20184 Business Canvas Model MiE A
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PMO GLOBAL AWARDSMHOWEBH A k

https://www.pmoga.world/awards TIE
1. PMODHALE LT EZATI)—DZEEDFEHRNBEETEET

2. PMOGAA—Fa—JF ¥ URILT2023FEPMOS/ O—N\ILT7I)— FREXZEETEET

3. PMOY B—N\ILT7T—FF Ly OR—RZzEAETEET
20184, 20194, 2020FDPMOYV A—NILT7IT— RI T4 a Vv DEHEDETAMNEETEET

PMO KNOWLEDGE

GLOBAL
AWARDS  BASE

PMO Global Awards
Knowledge Base

Watch all nominee's videos from 2018, 2019, and 2020 PMQO Global

P
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House of PMO
PMO Maturity - Latest News from the House of PMO (mailchi.mp)

PMO Global Institute
PMO Global Institute

PMO Strategies
PMO Strategies — Bringing Project Management to the

Strateqy Table

P)
W OPMIJ2025


https://mailchi.mp/houseofpmo/powerpmo-6197869?e=84f5bec279
https://pmoglobalinstitute.org/
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Top Ten Trends in PMO . .

for2025
HOUSE OF PMOL & — k . .
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PMO Trends for 2025

PMO Trends for 2025

Change Management and Organisational
C) ) Agility - PMOs leading change

I PMOs will drive agility, implement change management
-

Strategic Alignment - PMOs
as Strategic Thinkers

PMOs will ensure greater alignment
between projects and erganisational

Sustainability and Social
Responsibility - PMOs
u\ championing ESG

strategy, influencing executive decisicns.

PMOs will integrate sustainability and
social responsibility into project
frameworks, requiring new skills and
governance changes.

Agile and Hybrid ! :
Methodologies -PMOs as /o, e
Continuous Improvers o i

Advanced Data Analytics &
Data Integration - PMOs
driving automation

Hybrid models combining Agile-based and Al and data analytics will transform
traditicnal approaches will allow more project management, automating tasks
e www.agilemanagementoffice.com and providing predictive insights.

https://houseofpmo.com/members/free-librarv/top-ten-trends-in-pmo-for-2024/
©PMIJ2025
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PMO Trends for 2025

1. Strategic Alignment — PMOs as Strategic Thinkers

BRERHIT 74 A v b - BEIBREE AR L L COPMO
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PMOI7n o = 7 F #INciE % | EBRHRESHZ 5D 5 720ic, XV EBNRLESA* L 5
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BT AL, Mohic AR B A L b LB TE S,

PMID20234E/K [PMODIR | LE—Fick 3 e, PMOD72% 25k o kg HiE & EiEE L <k
D, TNIFHARDLZ 7T ey 27 PEITEHMTIERL, BIE =t F =t LCoXKEOET Y 2 KM L T
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IR % 3 2 PMODOEEM: % I L T\ 5,

©PMIJ2025




PMO Trends for 2025

2. Agile and Hybrid Methodologies — PMOQOs as Continuous Improvers

Tz B i, 20254F L TIEAA 7TV F T UNY =T ARASEMAINS & FHIL
TwET, INHLDETAIE, TYVXANDOEIREL BHNAE T 27 b~ety
AV P OREEEMAGDEZS DT, A7 ud 27 POEFICAEDET, XY
HNARTARXEINTT 70 —F&uflcd 5, PMOR, 2OX5% 470 v FEg

WA EMH L, @O & R SGE O LR S 2 C L ICRT T R id i b7k
Vy,

P
& ©OPMIJ2025 55



P
Xe

PMO Trends for 2025

3. Advanced-Data Analytics & Data Integration — PMOs driving automation
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4 . Sustainability and Social Responsibility - PMOs championing ESG
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PMO Trends for 2025

5. Change Management and Organisational Agility - PMOs leading change
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